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CIP-3 SHORT-TERM PROJECT EXPLANATION
CIP-3, A — NARRATIVE DESCRIPTION

Page 2 of

AGENCY _FLORIDA A&M UNIVERSITY

BUDGET ENTITY _SUS

PROJECT TITLE  Boiler #3 Replacement

3-YEAR CIP FORECAST - $21.1 MM

YEAR 1 FORECAST - $4.85MM

CHILLER 2 - $2.86 MM

This project will replace an existing 1100-Ton capacity chiller with a 2200-Ton capacity
chiller in the Central Chiller Plant.

The Central Plant currently utilizes four (4) wells drawing water from the aquifer to cool four
(4) electric water chillers in the Central Chiller Plant, having a total capacity of 6600-Tons.
As the Florida A&M University grows and expands, so does the need for chilled water to
efficiently cool all current buildings. The existing chilled water system can provide enough
capacity to maintain comfortable learning and working environments in all current campus
buildings served by the Central Cooling Plant. The addition of new, planned projects such
as the new CASS building, plus any other future facilities on the north section of campus,
would task the existing chillers to provide sufficient chilled water capacity, thereby requiring
the additional 1100-Tons of central plant capacity for current and future growth as well as
planned redundancy.

South Central Utility Plant - $1.38 MM

A new South Chiller is proposed, to be located south of Osceola Street and east of the
current Multi-purpose Recreation Center. This plant would utilize a refurbished 1100-ton
electric chiller from the existing Central Chiller Plant (currently designated as Chiller #2 and
needing refurbishment costing $230,000 but not included as part of the $1.3MM). Condenser
water would be utilized from the proposed new location of the Central Plant Return Well
bore, as stated above, to be located to the east of the Multi-purpose Recreation Center.
Power can be obtained from the medium-voltage lines at Manhole E-124, located along
Osceola Street. New, underground Chilled water lines can be partially run toward the new
700 bed Residence Hall Phase 1 & Phase 2 area with plans for tieing into those new chilled
water lines during Year 3 of this 3 Year CIP Forecast. Additionally, the Multi-purpose
Recreation Center can be tied into this new system to then eliminate the currently
problematic stand-alone water chillers at that facility.

CAMPUS CONTROLS REPLACEMENT - $0.90 MM

Research Buildings have obsolete, non-operational environmental control systems. This
project will replace the control systems in Pharmacy Phase 1, Ware-Rhaney/Allied Health,
Science Research, Jones Hall and Dyson Pharmacy.

Several campus buildings are severely hampered in controlling and maintaining accurate
and comfortable learning environments due to obsolete and failing temperature and humidity





CIP-3 SHORT-TERM PROJECT EXPLANATION
CIP-3, A — NARRATIVE DESCRIPTION
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AGENCY _FLORIDA A&M UNIVERSITY

BUDGET ENTITY _SUS

PROJECT TITLE  Boiler #3 Replacement

control systems. In many instances of Customer Service requests for temperature
adjustments in those buildings, changes can only be made by manually, not automatically
through a centrally-based control system. The research buildings all need the existing non-
functioning environmental control systems removed and replaced with new, open-protocol
digital control systems which can be controlled and changed remotely.

Year1 TOTAL  $5.14 MM

Year 2 FORECAST - $4.4 MM

BOILER #3 Replacement - $1.484 MM

This boiler will replace a second boiler with an excess of plugged boiler tubes causing the
boiler to be extremely inefficient.

The Central Heating Plant currently has three older steam boilers. Boiler #1 is in process of
being replaced. Boiler #3 has a large number of internal tubes sealed off, causing this boiler
to be very inefficient, and also needs new control systems and frequently shuts off and goes
into alarm. Only #2 Boiler) is currently fully operational, however, it also has many internal
tubes sealed off causing progressively worse efficiencies. Frequent repairs to the natural
gas and water delivery systems have also been made in order to maintain steam delivery to
the campus heating systems.

The solution to these issues is to purchase and install a second new Hi-Efficiency Boiler in
the place of the unreliable #3 Boiler with a flue-gas economizer and a 30 PPM, Lo-NOx,
dual-fuel, Hi turn- down ratio burner, the same as is being done for #1 Boiler. This installation
would provide the campus with a second reliable source of steam, as well as achieve an
additional 15% energy savings through the economizer system and the Best Available
Technology system of controls.

EAST LOOP TIE-IN - $1.27 MM

This project will create a tie-in of the 18” chilled water pipes east of Lee Hall and west of
Ware-Rhaney, creating a closed loop to increase chilled water flows and decrease flow
resistance in this area of campus.

Currently, the campus chilled water distribution system ends at two separate points on the
East portion of campus: 1) at a point to the east of Lee Hall, and 2) at a point located west
of the Ware-Rhaney Building. Both of the points have 18" diameter pipes, and connecting
these two points with an 18-inch diameter chilled water supply and return would provide a





CIP-3 SHORT-TERM PROJECT EXPLANATION
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AGENCY _FLORIDA A&M UNIVERSITY

BUDGET ENTITY _SUS

PROJECT TITLE  Boiler #3 Replacement

continuous loop on the East portion of campus and would equalize flow rates and pressure
differentials in the chilled water loop.

PARTIAL NORTH LOOP FOR SBI - $1.38 MM

This project will create an underground 18” chilled water supply and return system to tie in
SBI South and SBI East buildings, and end in a vault and valving for future expansion along
Gamble Street.

STEAM PLANT MAKE-UP TANK - $0.53 MM

The Central Steam Plant is currently utilizing an original underground condensate storage
tank from the 1950’s. The tank has been exposed to degradation of the tank walls and
should be replaced to ensure to eliminate dirt entering the tank and clean water is sent to
the boilers.

Year2 TOTAL $4.66 MM

YEAR 3 FORECAST - $7.85MM

PARTIAL NORTH LOOP FOR LUCY MOTEN - $1.584 MM

This project would install 18” Chilled Water lines along Gamble Street from the Lucy Moten
Building to the current 12” lines at Science Research.

Currently the Lucy Moten Building receives chilled water from a localized water chiller. This
chiller is used year-round and has repeatedly failed in service multiple times each cooling
year. The campus chilled water distribution system ends at two points on the North portion
of campus, at SBI West and at Pharmacy Phase 1. This project would install 18” diameter
piping from the existing 12” piping at Pharmacy Phase 1, west along Gamble Street, and
end at the Lucy Moten Building.

RESEARCH LOOP UPSIZE - $1.584 MM

This project would replace the current 12” chilled water pipes to 18” diameter and connect
to the existing 18” piping at Ware-Rhaney and to the new 18” pipes at Pharmacy Phase 1.

This would provide additional flow capabilities from the main campus chilled water
distribution system to the Pharmacy buildings and to the Lucy Moten building.
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AGENCY _FLORIDA A&M UNIVERSITY

BUDGET ENTITY _SUS

PROJECT TITLE  Boiler #3 Replacement

FINISH NORTH LOOP - $1.440 MM

This project would connect the 18” chilled Water Pipes between SBI East and the Lucy
Moten building.

This installation would be the final connections and provide a continuous chilled water
distribution loop for the North Campus and eliminate the dead-end points currently in the
distribution system.

BOILER 3 - $2.304 MM

This new boiler would replace the third and last older boiler in the Central Plant. This third
boiler (#2 Boiler) is operational, however, it also has a large number of internal tubes capped
off, causing progressively worse efficiencies. Frequent repairs to the gas and water delivery
systems are also made to maintain steam delivery to the campus heating systems.

This final phase of the boiler replacement project is the purchase and installation of a third
new Hi-Efficiency Boiler with flue-gas economizers and 30 PPM, Lo-NOx, dual-fuel, high
turn-down ratio burners of the same manufacture as the replaced Boilers 1 & 2. This
installation would finish the replacement of all old and inefficient boilers and provide the
campus with the most efficient and reliable source of steam for the campus heating systems.
This installation would also provide redundancy in order to accomplish Annual Preventive
Maintenance on one boiler system while operating the other two systems.

RESEARCH BYPASS LOOP - $1.224 MM

This 18” chilled water pipe connection would join the single-ended piping to the west of Jones
Hall and connect to the new 18" pipes at Ware-Rhaney building.

CHILLED WATER RETURN WELL $1.224 MM

Currently, the Central Plant Chilled Water Condenser cooling system is accomplished
through the ability to utilize up to four (4) aquifer-fed condenser supply wells. This amount
of water is then directed to only one aquifer return well. If a collapse of this one well occurs,
all cooling to campus buildings would be stopped until a new well could be drilled. The
Central Plant needs this redundancy for business continuation in the event of the primary
return well failure.

A cost estimate of this second return well is approximately $1,224,000.
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AGENCY _FLORIDA A&M UNIVERSITY
BUDGET ENTITY _SUS

PROJECT TITLE  Boiler #3 Replacement

SOUTH CHILLED WATER DISTRIBUTION SYSTEM $1.961 MM

This third-year Infrastructure improvement would extend the underground chilled water lines
from the new South Chiller Plant to the “under-construction” Phase 2 700 Bed Residences
and tie into those “under-construction” chilled water lines, providing chilled water to the
Phase 2 residence buildings. Utilizing the South Chiller Plant would eliminate the need to
purchase two additional 300-ton electric chillers for Phase 2.

Year3 TOTAL  $11.32 MM







CIP-3A, 3B, 3C NON-STATE SUPPLEMENTAL-2020-21 THROUGH
2024-25

2020-2021

STATE UNIVERSITY SYSTEM
FIVE-YEAR IMPROVEMENT PLAN
and
LEGISLATIVE BUDGET REQUEST
FISCAL YEARS 2020-21 through 2024-25
CIP-3A NARRATIVE DESCRIPTION
CIP-3B PROJECT DESCRIPTION
CIP-3C SCHEDULE OF PROJECT COMPONENTS






State University System of Florida CIP -3 PROJECT DETAIL

Revised April 15, 2019

University Name [Florida A&M University-Tallahassee

Project Address: |Tallahassee

Project Title [Infrastructure - Central Plant Improvements

Page 1 of 6

CIP-3 A - NARRATIVE DESCRIPTION:

(See Attachment)

CIP-3, B - PROJECT DESCRIPTION
Net to
Gross
Conversion

Net Area
(NASF)

Gross Area

(GSF)

Facility/Space
Type

Totals - -
*Apply Unit Cost to total GSF based on primary space type

Remodeling/Renovation

L -1

Total Construction - New & Rem./Renov.

Unit Cost
(Cost/GSF)*

Construction
Cost

Assumed
Bid Date

Occupancy
Date
2019-20

Space Detail for Remodeling Projects

BEFORE

AFTER

Space
Type

Net Area
(NASF)

Space
Type

Net Area
(NASF)

CIP-3, C - SCHEDULE OF PROJECT COMPONENTS
Funded to

2020-2021

2021-2022

ESTIMATED COSTS

2022-2023

2023-2024

2024-2025

1. BASIC CONSTRUCTION COSTS
a.Construction Cost (from above)
Add'l/Extraordinary Const. Costs
b.Environmental Impacts/Mitigation
c.Site Preparation
d.Landscape/Irrigaiton
e.Plaza/Walks
f.Roadway Improvements
g.Parking ___ spaces
h.Telecommunication
i.Electrical Service
j-Water Distribution
k.Sanitary Sewer System
I.Chilled Water System
m.Storm Water System
n.Energy Efficient Equipment

Total Construction Costs -

Date

Year 1
5,141,000

5,141,000

Year 2
4,664,000

4,664,000

Year 3

11,321,

11,321,

Year 4
000

000 -

Year 5

Funded & In CIP
21,126,000

21,126,000

2. OTHER PROJECT COSTS
a.Land/existing facility acquisition
b.Professional Fees
c.Fire Marshall Fees
d.Inspection Services
e.Insurance Consultant
f.Surveys & Tests
g.Permit/Impact/Environmental Fees
h.Artwork
i.Moveable Furnishings & Equipment
j.Project Contingency

Total - Other Project Costs -

ALL COSTS 1+2 -

5,141,000

4,664,000

11,321,

000 -

21,126,000

Appropriations to Date

Source  Fiscal Year Amount

TOTAL -

Project Costs Beyond CIP Period

Source

TOTAL

Fiscal Year

Amount

Total Project In
CIP & Beyond

21,126,000

CIP-3 A,B,C (Revised 4/2019)





		Chilled Water - 1




State University System of Florida CIP -3 PROJECT DETAIL

Revised April 15, 2019

University Name [Florida A&M University-Tallahassee

Page

1of3

Project Address: Florida A & M University - Tallahassee

Project Title |Engineering Technology Building |

CIP-3 A - NARRATIVE DESCRIPTION:

(See Attachment)

CIP-3, B - PROJECT DESCRIPTION

Net to
Facility/Space Net Area Gross Gross Area Unit Cost Construction Assumed Occupancy
Type (NASF) Conversion (GSF) (Cost/GSF)* Cost Bid Date Date

Classroom 7,590 1.6 12,144 308.12 3,741,809 2023-24

Teaching Lab 14,400 1.6 23,040 332.08 7,651,123

Research Lab 2,560 1.6 4,096 395.32 1,619,231

Office 6,537 1.6 10,459 312.25 3,265,885

Instruct Media 1,364 1.6 2,182 22253 485,649

Camp Sup Serv 750 1.6 1,200 282.73 339,276

Space Detail for Remodeling Projects
AFTER
Space Net Area Space Net Area
| Type (NASF) Type (NASF)

Totals 33,201 53,122 17,102,974 _ _

*Apply Unit Cost to total GSF based on primary space type _ _

Remodeling/Renovation | _ _

Total Construction - New & Rem./Renov. 17,102,974 Total - Total -

CIP-3, C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS

Funded to 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

1. BASIC CONSTRUCTION COSTS _Date Year 1 Year 2 Year 3 Year 4 Year 5 Funded & In CIP
a.Construction Cost (from above) 17,102,974 17,102,974
Add'l/Extraordinary Const. Costs -
b.Environmental Impacts/Mitigation -
c.Site Preparation 300,000 300,000
d.Landscape/Irrigaiton 30,000 30,000
e.Plaza/Walks 150,000 150,000
f.Roadway Improvements 60,000 60,000
g.Parking 50_spaces 180,000 180,000
h.Telecommunication 480,000 480,000
i.Electrical Service 60,000 60,000
j-Water Distribution 270,000 270,000
k.Sanitary Sewer System 270,000 270,000
I.Chilled Water System 270,000 270,000
m.Storm Water System 270,000 270,000
n.Energy Efficient Equipment 120,000 120,000
o.Temporary Trailers -

Total Construction Costs - - - 19,562,974 - - 19,562,974

2. OTHER PROJECT COSTS
a.Land/existing facility acquisition -
b.Professional Fees 1,200,000 1,200,000
c.Fire Marshall Fees 50,000 50,000
d.Inspection Services 150,000 150,000
e.Insurance Consultant 7,200 7,200
f.Surveys & Tests 85,000 65,000 150,000
g.Permit/Impact/Environmental Fees 75,000 90,000 165,000
h.Artwork 150,000 150,000
i.Moveable Furnishings & Equipment 1,500,000 1,500,000
j.Project Contingency 822,000 822,000

Total - Other Project Costs - - 1,417,200 1,127,000 1,650,000 - 4,194,200

ALL COSTS 1+2 - - 1,417,200 20,689,974 1,650,000 - 23,757,174

Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source  Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
TOTAL - TOTAL - 23,757,174

CIP-3 A,B,C (Revised 4/2019)






State University System of Florida CIP -3 PROJECT DETAIL Revised April 15, 2019

University Name

|Florida A&M University-Tallahassee

Project Address:

Florida A&M University-Tallahassee

Project Title

|interdisciplinary Research Buildout

Page 1 of 1

CIP-3 A - NARRATIVE DESCRIPTION:

The Interdisciplinary Research Buildout project will provide support to convert existing vacant space in the New Pharmacy Building into research laboratory space.
The research space will be used to facilitate interdisciplinary research conducted by faculty, students and staff in STEM and health-related disciplines. The space
will expand the University’s research infrastructure, leading to: a) an increased number of graduates at the undergraduate and graduate levels in Programs of
Strategic Emphasis; b) an increase in research productivity, including STEM grant awards and research expenditures; and c) enhanced competitive of graduates
for employment in high-need STEM disciplines. It is estimated that completion of the last two floors of Pharmacy Phase Il will adequately satisfy the current space
needs of the COPPS to carry out teaching and research goals consistent with FAMU’s strategic initiatives.

CIP-3, B - PROJECT DESCRIPTION

Net to
Facility/Space Net Area Gross Gross Area Unit Cost Construction Assumed Occupancy
Type (NASF) Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
Classroom 2,440 1.6 3,904 318.07 1,241,745 2019-20
Research Lab 10,339 1.6 16,542 407.97 6,748,803
Study 865 1.6 1,384 308.17 564,630
Office 7,892 1.6 12,627 319.41 4,033,254
Space Detail for Remodeling Projects
BEFORE AFTER
Space Net Area Space Net Area
Type (NASF) Type (NASF)
Totals 21,536 34,458 12,588,433 _ _
*Apply Unit Cost to total GSF based on primary space type _ _
Remodeling/Renovation _ _
Total Construction - New & Rem./Renov. 12,588,433 Total - Total -
CIP-3, C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
1. BASIC CONSTRUCTION COSTS _Date Year 1 Year 2 Year 3 Year 4 Year5 Funded & In CIP
a.Construction Cost (from above) 12,588,433 12,588,433
Add'l/Extraordinary Const. Costs
b.Environmental Impacts/Mitigation -
c.Site Preparation -
d.Landscape/Irrigaiton -
e.Plaza/Walks -
f.Roadway Improvements -
g.Parking ___ spaces -
h.Telecommunication -
i.Electrical Service -
j.Water Distribution -
k.Sanitary Sewer System -
|.Chilled Water System -
m.Storm Water System -
n.Energy Efficient Equipment -
Total Construction Costs - 12,588,433 - - - - 12,588,433
2. OTHER PROJECT COSTS
a.Land/existing facility acquisition -
b.Professional Fees 800,000 800,000
c.Fire Marshall Fees 50,000 50,000
d.Inspection Services -
e.Insurance Consultant -
f.Surveys & Tests -
g.Permit/Impact/Environmental Fees -
h.Artwork 150,000 150,000
i.Moveable Furnishings & Equipment 300,000 300,000
j.Project Contingency 500,000 500,000
Total - Other Project Costs - 1,800,000 - - - - 1,800,000
ALL COSTS 1+2 - 14,388,433 - - - - 14,388,433
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source  Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
TOTAL - TOTAL - 14,388,433

CIP-3 AB,C (Revised 4/2019)







State University System of Florida CIP -3 PROJECT DETAIL Revised April 15, 2019
University Name |Florida A&M University-Tallahassee | Page 1 of 2
Project Address: Tallahassee
Project Title |Army ROTC /Howard Hall Re-Purpose (Remodel) |
CIP-3 A - NARRATIVE DESCRIPTION:
(See Attachment)
CIP-3, B - PROJECT DESCRIPTION
Net to
Facility/Space Net Area Gross Gross Area Unit Cost Construction Assumed Occupancy
Type (NASF)  Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
Classroom 2,820 1.6 4,512 328.00 1,479,936 2021-22
Office 4,853 1.6 7,765 329.00 2,554,619
Instruct Media 5,925 1.6 9,480 237.00 2,246,760 Space Detail for Remodeling Projects
Support Svc 1,174 1.6 1,878 301.00 565,398 BEFORE AFTER
Space Net Area Space Net Area
Type (NASF) Type (NASF)
Totals - - - Classroom 2,820(Classroom 2,820
*Apply Unit Cost to total GSF based on primary space type Office 4,853 Office 4,853
Instruct Media 5,925|Instruct Media 5,925
Remodeling/Renovation Support Svc 1,174 |Support Svc 1,174
___68467u4] -
Total Construction - New & Rem./Renov. 6,846,714 Total 14,772 Total 14,772
CIP-3, C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Fundedto  2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
1. BASIC CONSTRUCTION COSTS _Date Year 1 Year 2 Year 3 Year 4 Year 5 Funded & In CIP
a.Construction Cost (from above) 6,846,714 6,846,714
Add'l/Extraordinary Const. Costs
b.Environmental Impacts/Mitigation -
c.Site Preparation -
d.Landscape/Irrigaiton 80,000 80,000
e.Plaza/Walks -
f.Roadway Improvements -
g.Parking 50_spaces 150,000 150,000
h.Telecommunication 300,000 300,000
i.Electrical Service -
j.Water Distribution -
k.Sanitary Sewer System -
|.Chilled Water System 200,000 200,000
m.Storm Water System -
n.Energy Efficient Equipment 50,000 50,000
o.Temporary Trailers 400,000 400,000
Total Construction Costs - - - 8,026,714 - - - 8,026,714
2. OTHER PROJECT COSTS
a.Land/existing facility acquisition -
b.Professional Fees 725,749 725,749
c.Fire Marshall Fees 15,500 15,500
d.Inspection Services 75,000 75,000
e.Insurance Consultant 2,000 2,000
f.Surveys & Tests 50,000 50,000
g.Permit/Impact/Environmental Fees 50,000 50,000
h.Artwork 18,640 18,640
i.Moveable Furnishings & Equipment 500,000 500,000
j.Project Contingency 250,000 250,000
Total - Other Project Costs - 843,249 325,000 518,640 - - 1,686,889
ALL COSTS 1+2 - 843,249 8,351,714 518,640 - - 9,713,603
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source  Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
TOTAL - TOTAL - 9,713,603

CIP-3 A,B,C (Revised 4/2019)






State University System of Florida CIP -3 PROJECT DETAIL Revised April 15, 2019

University Name |Florida A&M University-Tallahassee

Project Address: Tallahassee

Project Title

[Navy ROTC/Perry-Paige Re-Purpose (Remodel/Addition)

Page 1 of 2

CIP-3 A - NARRATIVE DESCRIPTION:

(See Attachment)

CIP-3, B - PROJECT DESCRIPTION

Net to
Facility/Space Net Area Gross Gross Area  Unit Cost Construction Assumed Occupancy
Type (NASF)  Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
Office 2,000 15 3,000 319.41 958,230 2020-21
Research Lab 5,000 1.6 8,500  407.97 3,467,745
Study 1,000 1.5 1,500 308.17 462,255 Space Detail for Remodeling Projects
BEFORE AFTER
Space Net Area Space Net Area
Type (NASF) Type (NASF)
Totals 8,000 13,000 4,888,230 _ _
*Apply Unit Cost to total GSF based on primary space type _ _
Remodeling/Renovation _ _
Total Construction - New & Rem./Renov. 4,888,230 Total - Total -
CIP-3, C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Fundedto  2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
1. BASIC CONSTRUCTION COSTS _Date Year 1 Year 2 Year 3 Year 4 Year 5 Funded & In CIP
a.Construction Cost (from above) 4,888,230 4,888,230
Add'l/Extraordinary Const. Costs -
b.Environmental Impacts/Mitigation -
c.Site Preparation -
d.Landscape/Irrigaiton -
e.Plaza/Walks -
f.Roadway Improvements -
g.Parking 50_spaces -
h.Telecommunication 600,000 600,000
i.Electrical Service 100,000 100,000
j-Water Distribution 400,000 400,000
k.Sanitary Sewer System 400,000 400,000
|.Chilled Water System 400,000 400,000
m.Storm Water System -
n.Energy Efficient Equipment 50,000 50,000
o.Temporary Trailers 400,000 400,000
Total Construction Costs - - - - 7,238,230 - - 7,238,230
2. OTHER PROJECT COSTS
a.Land/existing facility acquisition -
b.Professional Fees 622,488 622,488
c.Fire Marshall Fees 6,500 6,500
d.Inspection Services 175,000 175,000
e.Insurance Consultant 3,500 3,500
f.Surveys & Tests 100,000 100,000
g.Permit/Impact/Environmental Fees 160,000 160,000
h.Artwork 20,000 20,000
i.Moveable Furnishings & Equipment 1,600,000 1,600,000
j.Project Contingency 90,000 300,000 390,000
Total - Other Project Costs - - - 982,488 475,000 1620000 - 3,077,488
ALL COSTS 1+2 - - - 982,488 7,713,230 1,620,000 - 10,315,718
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source  Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
TOTAL - TOTAL - 10,315,718

CIP-3 A,B,C (Revised 4/2019)






State University System of Florida CIP -3 PROJECT DETAIL Revised April 15, 2019

University Name [Florida A&M University-Tallahassee | Page 1 of 1
Project Address: 1333, 1339, 1409 and 1415 waynish Way
Project Title |Benjamin-Banneker A,B,C & D Demolition |

CIP-3 A - NARRATIVE DESCRIPTION:

Benjamin Banneker Complex was originally constructed in 1967 that consist of four buildings (A, B, C and D). Its main function has been an Academic building
with classrooms and office space, which house both College of Science and Technology & School of Architecture and Engineering Technology. Critical deferred
maintenance is estimated at about $9.4 million. The buildings have been surveyed recommended during the 2015 Educational Plant Survey for demolition.
Building A issues are as followed: back flow preventers on Northeast exterior have rust and deterioration, which will eventually cause breakage; one of the
biggest problems associated with metal backflow preventers are the issues caused by harsh water; there is a timeworn Trane centrifugal chiller on the first floor
mechanical room; evaporative systems must be chemically treated and monitored 24 hours a day; the closed chilled water loop began to rust and deteriorate over
time, even if treated with a rust inhibitor. Building B issues are as followed: time worn chilled and hot water supply piping has begun to rust and deteriorate in the
basement mechanical room; original supply fan in the basement mechanical room is old and outdated; exterior support column is cracking and deteriorating; the
column may in fact be in tension due to an isolated settlement of the foundation; rusting, built-up air handler in the basement mechanical room. Building C issues
areas followed: mortar deterioration is on the West side of builidng; the 1994 Trane air handling unit in the mechanical rooms needs replacement; there is a
discolored HID exterior lighting on the East exterior. Building D issues are as followed: backflow preventers on Northeast exterior have rust and deterioration,
which will eventually cause breakage.

CIP-3, B - PROJECT DESCRIPTION

Net to
Facility/Space Net Area Gross Gross Area Unit Cost Construction Assumed Occupancy
Type (NASF) Conversion (GSF) (Cost/GSF)* Cost Bid Date Date

Classrooms 7,722 1.3 10,039 8.00 80,309

Office 12,835 1.3 16,686 8.00 133,484

Research 4,555 1.3 5,922 8.00 47,372

Study 6,468 1.3 8,408 8.00 67,267

Teaching Lab 15,478 1.3 20,121 8.00 160,971

Other 1,115 1.3 1,450 8.00 11,596

Unassignable Space 24,385 1.3 31,701 8.00 253,604 Space Detail for Remodeling Projects

BEFORE AFTER
Space Net Area Space Net Area
| Type (NASF) Type (NASF)

Totals 72,558 94,325 754,603 _ _

*Apply Unit Cost to total GSF based on primary space type _ _

Remodeling/Renovation | _ _

Total Construction - New & Rem./Renov. 754,603 Total - Total -

CIP-3, C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS

Funded to 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

1. BASIC CONSTRUCTION COSTS _Date Year 1 Year 2 Year 3 Year 4 Year 5 Funded & In CIP
a.Construction Cost (from above) 754,603 754,603
Add'l/Extraordinary Const. Costs -
b.Environmental Impacts/Mitigation -
c.Site Preparation 375,000 375,000
d.Landscape/Irrigaiton -
e.Plaza/Walks -
f.Roadway Improvements -
g.Parking 50_spaces 50,000 50,000
h.Telecommunication -
i.Electrical Service 250,000 250,000
j-Water Distribution -
k.Sanitary Sewer System -
|.Chilled Water System -
m.Storm Water System -
n.Energy Efficient Equipment -
o.Temporary Trailers -

Total Construction Costs - - - 1,429,603 - - - 1,429,603

2. OTHER PROJECT COSTS
a.Land/existing facility acquisition -
b.Professional Fees 67,620 67,620
c.Fire Marshall Fees -
d.Inspection Services -
e.Insurance Consultant -
f.Surveys & Tests -
g.Permit/Impact/Environmental Fees 300,000 300,000

h.Artwork -
i.Moveable Furnishings & Equipment -
j.Project Contingency 53,907 53,907
Total - Other Project Costs - - 421,527 - - - 421,527
ALL COSTS 1+2 - - 1,851,130 - - - 1,851,130
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source  Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
TOTAL - TOTAL - 1,851,130

CIP-3 A,B,C (Revised 4/2019)






State University System of Florida CIP -3 PROJECT DETAIL Revised April 15, 2019
University Name |Florida A&M University-Tallahassee |

Page 1 of 1

Project Address: Florida A & M University - Tallahassee
Project Title |Land Acquisitions |
CIP-3 A - NARRATIVE DESCRIPTION:
For the last several years the University’s Leadership Team in conjunction with campus facility planners and construction project managers have utilized the Campus
Master Plan to project the future land use needs for a growing University. The University requires academic land use, additional parking areas, recreational and open
space needs which necessitate additional property for the campus to sufficiently grow. While the Master Plan has mainly looked at property to the west of the
University for years, some other insights have been proposed which require acquiring property to the east and south of the University which could be some
developed into a more comprehensive, planned unit expansion. To move forward with this expansion, the following is proposed: 1.Acquire property to the east of the
University to expand the University’s science and academic corridor, particularly in anticipation of a growth in enroliment so that these students can be
accommodated in state-of-the-art facilities. 2.Continue with the University’s goal to acquire property west of the University for recreational and intercollegiate athletic
facilities to allow the University to maintain adequate level-of-service standards for its present and future enroliment. Land acquisition to the west would also assist
the University in determining whether there should be a stadium renovation or rebuild 3.Acquisition of land to the south would support additional student services and
needs across campus, such as eatery and retail needs.
CIP-3, B - PROJECT DESCRIPTION
Net to
Facility/Space Net Area Gross Gross Area Unit Cost Construction Assumed Occupancy
Type (NASF)  Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
_ Space Detail for Remodeling Projects
AFTER
Space Net Area Space Net Area
Type (NASF) Type (NASF)
Totals - - - _ _
*Apply Unit Cost to total GSF based on primary space type _ _
Remodeling/Renovation - -
L L 1 . )
Total Construction - New & Rem./Renov. 0 Total - | Total -
CIP-3, C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
1. BASIC CONSTRUCTION COSTS _Date Year 1 Year 2 Year 3 Year 4 Year5 Funded & In CIP
a.Construction Cost (from above) -
Add'l/Extraordinary Const. Costs -
b.Environmental Impacts/Mitigation -
c.Site Preparation -
d.Landscape/Irrigaiton -
e.Plaza/Walks -
f.Roadway Improvements -
g.Parking 50_spaces -
h.Telecommunication -
i.Electrical Service -
j.Water Distribution -
k.Sanitary Sewer System -
|.Chilled Water System -
m.Storm Water System -
n.Energy Efficient Equipment -
Total Construction Costs - - - - - - -
2. OTHER PROJECT COSTS
a.Land/existing facility acquisition 5,840,000 6,500,000 4,500,000 4,500,000 21,340,000
b.Professional Fees -
c.Fire Marshall Fees -
d.Inspection Services -
e.Insurance Consultant -
f.Surveys & Tests -
g.Permit/Impact/Environmental Fees -
h.Artwork -
i.Moveable Furnishings & Equipment -
j.Project Contingency -
Total - Other Project Costs 5,840,000 - 6,500,000 4,500,000 4,500,000 - 21,340,000
ALL COSTS 1+2 5,840,000 - 6,500,000 4,500,000 4,500,000 - 21,340,000
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source  Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
PECO 1994-95 1,840,000
PECO 2000-00 2,500,000
PECO 2001-02 1,500,000
TOTAL 5,840,000 TOTAL - 21,340,000

CIP-3 A,B,C (Revised 4/2019)






State University System of Florida CIP -3 PROJECT DETAIL Revised April 15, 2019

University Name |Florida A&M University-Tallahassee

Project Address: Florida A & M University - Tallahassee

Project Title [Computer Information Systems Building

Page 1 of 3

CIP-3 A - NARRATIVE DESCRIPTION:
(See Attachment)

CIP-3, B - PROJECT DESCRIPTION

Net to
Facility/Space Net Area Gross Gross Area Unit Cost Construction Assumed Occupancy
Type (NASF)  Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
Classroom 18,000 1.6 28,800 318.07 9,160,416 2022-23
Teaching Lab 15,000 1.6 24,000 342.81 8,227,440
Study 12,000 1.6 19,200 308.17 5,916,864
Research Lab 16,000 1.6 25,600 407.97 10,444,032
Office 10,000 1.6 16,000 319.41 5,110,560
Instruct Media 7,500 1.6 12,000 229.72 2,756,640
Camp Sup Serv 1,000 1.6 1,600 291.85 466,960
Space Detail for Remodeling Projects
AFTER
Space Net Area Space Net Area
Type (NASF) Type (NASF)
Totals 79,500 127,200 R R
*Apply Unit Cost to total GSF based on primary space type _ _
Remodeling/Renovation _ _
[ L1 . .
Total Construction - New & Rem./Renov. 42,082,912 Total - Total -
CIP-3, C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
1. BASIC CONSTRUCTION COSTS _Date Year 1 Year 2 Year 3 Year 4 Year 5 Funded & In CIP
a.Construction Cost (from above) 42,082,912 42,082,912
Add'l/Extraordinary Const. Costs -
b.Environmental Impacts/Mitigation -
c.Site Preparation 250,000 250,000
d.Landscape/Irrigaiton 50,000 50,000
e.Plaza/Walks 50,000 50,000
f.Roadway Improvements 100,000 100,000
g.Parking 50_spaces 300,000 300,000
h.Telecommunication 400,000 400,000
i.Electrical Service 400,000 400,000
j-Water Distribution 450,000 450,000
k.Sanitary Sewer System 450,000 450,000
|.Chilled Water System 450,000 450,000
m.Storm Water System 300,000 300,000
n.Energy Efficient Equipment 50,000 50,000
o.Temporary Trailers -
Total Construction Costs - - - - 45,332,912 - - 45,332,912
2. OTHER PROJECT COSTS
a.Land/existing facility acquisition -
b.Professional Fees 2,500,000 2,500,000
c.Fire Marshall Fees 50,000 50,000
d.Inspection Services 250,000 250,000
e.Insurance Consultant 12,000 12,000
f.Surveys & Tests 140,000 140,000
g.Permit/Impact/Environmental Fees 225,000 225,000
h.Artwork 150,000 220,322 370,322
i.Moveable Furnishings & Equipment 1,200,000 2,500,000 3,700,000
j.Project Contingency 950,000 950,000
Total - Other Project Costs - - 3,177,000 2,300,000 2,720,322 - 8,197,322
ALL COSTS 1+2 - - 3,177,000 47,632,912 2,720,322 - 53,530,234
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source  Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
TOTAL - TOTAL - 30,234

CIP-3 A,B,C (Revised 4/2019)






State University System of Florida CIP -3 PROJECT DETAIL Revised April 15, 2019

University Name |Florida A&M University-Tallahassee

Project Address: Florida A & M University - Tallahassee

Project Title |Social Sciences Building

Page 1 of 3

CIP-3 A - NARRATIVE DESCRIPTION:
(See Attachment)

CIP-3, B - PROJECT DESCRIPTION

Net to
Facility/Space Net Area Gross Gross Area Unit Cost Construction Assumed Occupancy
Type (NASF) Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
Classroom 26,980 1.6 43,168 318.07 13,730,446 2022-23
Camp Sup Serv 4,500 1.6 7,200 291.85 2,101,320
Office 15,000 1.6 24,000 319.41 7,665,840
Space Detail for Remodeling Projects
AFTER
Space Net Area Space Net Area
Type (NASFE Type NASF
Totals 46,480 74,368 23,497,606 _ _
*Apply Unit Cost to total GSF based on primary space type _ _
Remodeling/Renovation _ _
Total Construction - New & Rem./Renov. 23,497,606 Total - Total -
CIP-3, C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
1. BASIC CONSTRUCTION COSTS _Date Year 1 Year 2 Year 3 Year 4 Year5 Funded & In CIP
a.Construction Cost (from above) 23,497,606 23,497,606
Add'l/Extraordinary Const. Costs -
b.Environmental Impacts/Mitigation 500,000 500,000
c.Site Preparation 250,000 250,000
d.Landscape/Irrigaiton 300,000 300,000
e.Plaza/Walks 100,000 100,000
f.Roadway Improvements 75,000 75,000
g.Parking 50_spaces 100,000 100,000
h.Telecommunication 300,000 300,000
i.Electrical Service 300,000 300,000
j.Water Distribution 500,000 500,000
k.Sanitary Sewer System 500,000 500,000
|.Chilled Water System 500,000 500,000
m.Storm Water System 500,000 500,000
n.Energy Efficient Equipment 350,000 350,000
o.Temporary Trailers -
Total Construction Costs - - - - 27,772,606 - - 27,772,606
2. OTHER PROJECT COSTS
a.Land/existing facility acquisition -
b.Professional Fees 1,450,000 1,450,000
c.Fire Marshall Fees 25,000 25,000
d.Inspection Services 180,000 180,000
e.Insurance Consultant 6,000 6,000
f.Surveys & Tests 90,000 90,000
g.Permit/Impact/Environmental Fees 175,000 175,000
h.Artwork 135,529 135,529
i.Moveable Furnishings & Equipment 1,200,000 1,200,000
j.Project Contingency 100,000 700,000 800,000
Total - Other Project Costs - - 2,026,000 700,000 1,335,529 - 4,061,529
ALL COSTS 1+2 - - 2,026,000 28,472,606 1,335,529 - 31,834,135
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source  Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
TOTAL - TOTAL - 31,834,135

CIP-3 AB,C (Revised 4/2019)






State University System of Florida CIP -3 PROJECT DETAIL Revised April 15, 2019

University Name [Florida A&M University-Tallahassee | Page 1of 1
Project Address: Tallahassee
Project Title [FAMU/FSU College of Engineering Bldg. C |

CIP-3 A - NARRATIVE DESCRIPTION:

The FAMU-FSU College of Engineering has been widely hailed for taking the initiative to create programs to align academic curriculum with industry needs. The
College ensures that the students learn what they need to learn through quality teaching and research.

The College’s primary goal is to provide a challenging and educational experience for our students that will enable them to become effective engineering
professionals in an increasingly technological society in which engineering jobs are substantially increasing and starting salaries are among the highest of all
college graduates. According to data from the Florida Department of Economic Opportunity, Engineering jobs are projected to grow 10.9% from 2017 — 2025,
with much larger growth projected in key fields of study offered at the FAMU-FSU College of Engineering such as 14.6% in Environmental, 15.2% in Civil, and
23.7% in Biomedical. Additional space is needed to support this growth.

The total cost of this project is estimated to be $87 million. Funds requested for this project represent total projects costs including all design, construction, and
furnishings/equipment costs. The University strives to certify all major projects, including this one, targeting a minimum USGBC LEED certification level of Silver.
In September 2018, the University conducted a joint Educational Plant Survey. Please refer to Recommendation FAMU/FSU College of Engineering 3.1 for the
needs verification for this project. Changes in program, facility maintenance and utility costs which would occur as a result of completing this project cannot be
reasonably determined at this time.

CIP-3, B - PROJECT DESCRIPTION

Net to
Facility/Space Net Area Gross Gross Area Unit Cost Construction Assumed Occupancy
Type NASF) Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
Classroom 6,900 15 10,350 290 3,001,500 2019-20
Teaching Lab 5,300 1.65 8,745 420 3,672,900
Research Lab 26,600 1.65 43,890 450 19,750,500
Office 21,100 15 31,650 290 9,178,500
Study 27,400 15 41,100 290 11,919,000
Instruct.Media 5,100 15 7,650 340 2,601,000
Auditorium/Exhi 5,900 1.48 8,732 400 3,492,800
Campus Suppor 5,700 15 8,550 290 2,479,500
Food Service (Shell) 2,000 1.6 3,200 290 928,000
Space Detail for Remodeling Projects
BEFORE AFTER
Space Net Area Space Net Area
Type NASF Type (NASF
Totals 10 163,867 _ -
*Apply Unit Cost to total GSF based on primary space type _ _
Remodeling/Renovation _ _
Total Construction - New & Rem./Renov. 57,023,700 Total - Total -
CIP-3, C - SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Fundedto  2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
1. BASIC CONSTRUCTION COSTS _Date Year 1 Year 2 Year 3 Year 4 Year 5 Funded & In CIP
a.Construction Cost (from above) 57,023,700 57,023,700
Add'l/Extraordinary Const. Costs 7,045,000 7,045,000
b.Environmental Impacts/Mitigation -
c.Site Preparation 3,250,000 3,250,000
d.Landscape/Irrigaiton -
e.Plaza/Walks -
f.Roadway Improvements -
g.Parking __ spaces -
h.Telecommunication 935,000 935,000
i.Electrical Service 241,400 241,400
j.Water Distribution 241,400 241,400
k.Sanitary Sewer System 241,400 241,400
|.Chilled Water System 241,400 241,400
m.Storm Water System 241,400 241,400
n.Energy Efficient Equipment -
Total Construction Costs - 7,045,000 62,415,700 - - - 69,460,700
2. OTHER PROJECT COSTS
a.Land/existing facility acquisition -
b.Professional Fees 4,735,000 50,000 4,785,000
C.CM Preconstruction Services (1%) 690,000 690,000
d.Fire Marshall Fees 0 -
e.Inspection Services 675,000 315,000 990,000
f.Insurance Consultant 45,000 45,000
g.Surveys & Tests 55,000 120,000 175,000
h.Permit/Impact/Environmental Fees 0 135,000 135,000
i.Artwork 100,000 100,000
i.Moveable Furnishings & Equipment 5,800,000 5,800,000
k.Project Contingency 1,955,000 2,864,300 4,819,300
Total - Other Project Costs - 8,155,000 3,584,300 5,800,000 - - 17,539,300
ALL COSTS 1+2 - 15,200,000 66,000,000 5,800,000 - - 87,000,000
Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source  Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond
Note: This is a match request with FSU
TOTAL - TOTAL - 87,000,000

CIP-3 A,B,C (Revised 4/2019)






CIP-3 SHORT-TERM PROJECT EXPLANATION
CIP-3, A— NARRATIVE DESCRIPTION

Page 2 of 2

AGENCY _ Florida A&M University

BUDGET ENTITY  SUS

PROJECT TITLE ~ Army ROTC-Howard Hall Re-
purpose (Remodel)

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

This project is absolutely necessary to allow for the continuation and growth of Army ROTC at Florida Agricultural and Mechanical University
(FAMU). The Army ROTC building has not had a major remodel since it was built in 1953. Out of approximately 156 buildings on campus, the
Army ROTC building is in the greatest need for renovation and upgrade. The deplorable state of the building detracts from the appeal and
mission of the University. Modernizing the facility will be a strong demonstration of the support the University and State of Florida has to our
service members and the ROTC program as a whole. As the only host HBCU Army ROTC program in the state, FAMU Army ROTC is of
particular importance to the US Army. The appearance of the building must reflect the important place the program holds in the eyes of the
students, faculty, and Alumni.

The Army ROTC program has been a foundational program at FAMU since 1948 and has produced over thousands of Officers for the Armed
Forces. Countless other students have also been a part of the program and gone on to successful careers outside of the Army. The
leadership and dedication instilled in the students provides an added measure of success and lifts the overall graduation rate of the University.
Thus, the renovation will likely aid in improving the performance metrics of the institution. The renovation of the building has incorporated
students from across campus. The most recent renovation plans were compiled as a project involving the School of Architecture and
Engineering Technology and students from the University’s School of the Environment. It is anticipated that construction and design of this
project will also incorporate students from those departments.

It cannot be understated that current issues with the building inhibit learning, recruitment, and retention for the ROTC program. Despite being
located next to the Chiller/Heat plant, the ROTC building operates on inefficient window units for HVAC. Students and employees are often
unable to focus due to extreme temperatures in the building. The roof is in constant need of repair, causing water damage to walls and
ceilings. Outdated plumbing and electrical fixtures cause require constant maintenance from ROTC instructors, taking away time better spent
developing the students. The lack of adequate shower facilities for the Cadets is inhibitive as well. Many Cadets spend 8 hours a day at the
building, transitioning from physical training to tactical training to professional instruction. The demands of Army life necessitate a facility with
functioning shower/locker space.

The ROTC building is not ADA compliant. There is no elevator or other lift to bring disabled students or Veterans to the second floor where the
offices and auditorium are located. The bathrooms and fountains cannot be accessed by wheelchairs. Additionally, the sidewalks and doors
will not allow for wheelchair access. The auditorium is a functional space which is not used for events due to the inability to provide access to
the elderly relatives or friends of the students who may wish to attend ROTC events.

The ROTC building is located in a prominent location for the University, directly adjacent to Bragg Stadium and the Al Lawson Center. Many
visitors come to watch FAMU Athletics or other entertainment events and the exterior of the ROTC Building detracts from that experience and
overall University recruitment opportunities. The interior of the building is likewise unattractive and outdated. Many other programs throughout
Florida have recently updated their ROTC facilities, so the lack of a modern facility at FAMU makes it harder to attract the best Scholar Athlete
Leaders (SALs), who often are able to come to the University with 3 or 4-year national scholarships.

This project supports the following University Strategic Goals: Goal 1.1: Enhance access to the University; Goal 1.2:
Continuous enhancement and assessment of the student experience; Goal 2.2: Enhance and assess employees’
experiences; Goal 2.2: Enhance and assess employees’ experiences; Goal 4.3: Enhance the services provided to
local, state, and national communities; Goal 5.1: Produce diverse and culturally astute graduates for the
global workforce
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STATE UNIVERSITY SYSTEM
Five-Year Capital Improvement Plan (CIP-2) and Legislative Budget Request
Fiscal Years 2020-21 through 2024-25
CIP-2A, Summary of Projects - Approved June 25, 2019
University | FLORIDA A & M UNIVERSITY Contact Name: Craig Talton Phone Number: (850)599-3197 Email: craig.talton@famu.edu
PECO-ELIGIBLE PROJECT REQUESTS
Academic or Net Gross Project Cost Educational
2018 2019 2020-21 2021-22 2022-23 2023-24 2024-25 Other Programs Assignable | Square Per GSF Plant Survey
Priority | Priority to Benefit Square Feet Feet Project (Proj. Cost/ Recommended
No No Project Title Year 1 Year 2 Year 3 Year 4 Year 5 from Projects (NASF) (GSF) Cost GSF) Date/Rec No.
INFRASTRUCTURE
2 1 INFRASTRUCTURE -CENTRAL PLANT IMPROVEMENTS $5,141,000 $4,664,000 $11,321,000 All N/A N/A $21,126,000 $0 2010/1.2
CAPITAL RENEWAL/STEWARDSHIP
OF EXISTING FACILITIES
6 2 INTERDISCIPLINARY RESEARCH BUILDOUT $14,388,433 Chemistry/Pharmacy 21,536 34,458 | $14,388,433 $418 2005/1.10
8 3 ARMY ROTC - HOWARD HALL RE-PURPOSE $843,249 $8,351,714 $518,640 ARMY ROTC 21,536 34,458 | $9,713,603 $282 2015/2.1
10 4 |NAVY ROTC/PERRY-PAIGE RE-PURPOSE $982,488|  $7,713,230| $1,620,000 Eg(‘)’é’ ggggﬁgr"’“"“re & 17,000 | 27,200 |$10,315,718 $379 2015/3.2
DEMOLITION
5 BENJAMIN BANNEKER DEMOLITION $1,851,130 Science & Technology 72,558 94,325 | $1,851,130 $20 2015/3.2
ACQUISTIONS
16 6 LAND ACQUISITIONS $6,500,000 $4,500,000] $4,500,000 N/A N/A N/A | $15,500,000 $0 2015/1.1
NEW FACILITIES REQUESTS
11 7 COMPUTER INFORMATION SYSTEMS BUILDING $3,177,000 $47,632,912| $2,720,322 Science & Technology 79,500 127,200 | $53,530,234 $421 2015/2.1
13 8 SOCIAL SCIENCES BUILDING $2,026,000] $28,472,606| $1,335,529 Humanities 46,480 74,368 | $31,834,135 $428 2015/3.2
5 9 FAMU-FSU COLLEGE OF ENGINEERING BUILDING C * $15,200,000] $66,000,000 $5,800,000 Engineering 106,000 163,867 | $87,000,000 $531 2017/3.1
14 10 ENGINEERING TECHNOLOGY BUILDING $1,417,200 $20,689,974| $1,650,000 Architecture & Eng. Tech. 33,211 55,024 | $23,757,174 $432 2015/3.2
1. This is a match request with FSU
TOTAL 35,572,682 94,969,532 | 126,648,362 | 11,825,852 0

CIP-2A (Revised 4/2019)







STATE UNIVERSITY SYSTEM
Five-Year Capital Improvement Plan (CIP-2) and Legislative Budget Request
Fiscal Years 2020-21 through 2024-25
CIP-2B, Summary of Projects (Revised 04/15/2019)

CITF PROJECT REQUESTS

Academic or Net Gross Project Cost  Committee
Other Programs Assignable  Square Per GSF Approval
Priority to Benefit Square Feet Feet Project (Proj. Cost/ Date
No Project Title Year 1 Year 2 Year 3 Year 4 Year 5 from Projects (NASF) (GSF) Cost GSF)
1 STUDENT UNION $2,200,000 $23,800,000 $3,100,000 Student Activities 61,000 90,000 $29,100,000 $ 323

TOTAL 2,200,000 23,800,000 3,100,000 - -

CIP-2B (Revised 4/2019)






STATE UNIVERSITY SYSTEM
Five-Year Capital Improvement Plan (CIP-2) and Legislative Budget Request
Fiscal Years 2020-21 through 2024-25
CIP-2C, Summary of Projects - Revised April 15, 2019

Non-State Supplemental Funding of PECO and/or CITF Projects only
(Please do not include carry forward funds on this form)

Project Year 1 Year 2 Year 3 Year 4 Year 5

N/a N/a N/a N/a N/a N/a

TOTAL 0

Gross
Square
Feet
(GSF)

Project Cost
Per GSF
Project (Proj. Cost/
Cost GSF)

Expected Master Plan
Source of Approval
Funding Date

(if known)

n/a

#DIV/O!
#DIV/0!
n/a #VALUE!
#DIV/0!
#DIV/O!

CIP-2C (Revised 4/2019)






Page 2 3
AGENCY _FLORIDA A&M UNIVERSITY
BUDGET ENTITY _ SUS
PROJECT TITLE ~ Computer Information System
(CIS)

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

The Department of Computer and Information Sciences has its historical roots in the Florida A&M University B.S.
in Data Processing Technology, established in 1967. Since its inception, the programs boast over 1300 graduates
with diverse careers from technology, law, entertainment, education and entrepreneurship. Currently, the department
serves nearly 300 students in three undergraduate programs and one graduate program. Two new programs in cyber
security are planned during the academic year 2020.

The department is housed in Banneker Technical Center Building A, which opened in 1967. This facility lacks most
amenities typical of high technology programs across the SUS and nationwide. This lack impacts the ability to attract
top students, faculty and employers, and to provide the necessary stimulating environment for learning, research and
collaboration. Employing new pedagogical approaches requires technology and adequate workspaces. Although
technology has been retrofitted into this 1967 building, the facility lacks the integration of technology reflective of
contemporary corporations and institutions of higher learning.

The CIS Department serves STEM students at FAMU and engineering students in the FAMU-FSU College of
Engineering. Expansion of CIS programs and enrollment of non-STEM students is inevitable, given the elevation of
technologies such as mobile computing, Al and machine learning, data science and cybersecurity. The department is
positioned to increase its offering of service courses to enhance technology skills for all majors on campus. An
attractive, functional modern facility is essential.

a. Will it improve the national ranking of a specific college; e.g. Music, Business?

Yes. FAMU is one of few National Centers of Academic Excellence in Cyber Defense Education (CAE/CD). In
addition to supporting academic programs, a new building provides a venue to host events highlighting academic and
research accomplishments by faculty and students, including regional conferences and workshops.

b. Will it allow for the creation of a new academic program?

New academic programs are planned, starting in 2020. Attractive and functional spaces are required for classrooms
employing collaborative or active learning, for laboratories supporting faculty research, for creative spaces for student
exploration, and for social spaces for community building.

c. Will it create both new research capability and capacity; requiring material institutional support?

The College of Science and Technology has been proactive in positioning the university for the expansion in CIS
degree programs and for the increased importance of computing (including cybersecurity) to all disciplines on
campus. New faculty are expected to engage in leading edge collaborative research spanning boundaries of
computing and other academic disciplines.

These initiatives support the following University Strategic Goals:
Strategic Priority 1: Exceptional Student Experience

e Goal 1: Enhance pathways to degree attainment
e (Goal 2: Achieve national distinction for success in retention and graduation rates
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e Goal 3: Increase the proportion of students completing high-impact co-curricular experiences to 60%
e (Goal 4: Increase the number of students graduating from programs in areas of high employer demand
e (Goal 5: Strategically enhance campus residence, athletics, recreational, instructional, and research facilities.

Strategic Priority 2: Excellent and Renowned Faculty
e (Goal 1: Promote faculty excellence by recruiting, supporting and retaining a diverse faculty with a
commitment to teaching, research, and community engagement, consistent with a doctoral-research
University.
e (Goal 2: Maintain and develop sustainable state of the art facilities that support the academic enterprise of the
University.

Strategic Priority 3: High Impact Research, Commercialization, Outreach, and Extension Services
e (Goal 1: Expand and enhance cutting-edge research and creative scholarship for the benefit of the state of
Florida, the nation and the world.

e (Goal 2: Increase research productivity, commercialization and return on investment.
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Return on Investment (ROI)

BOG Strategic Priority to Increase the Number of Degrees Awarded in STEM
Disciplines

 Consistent with the FAMU Work Plan and Strategic Plan
 Among the list of future programs anticipated are:
 BS/MS in Cybersecurity
« BS/MS in Data Science
* PhD in Computational and Data Enabled Science and Engineering (CDS&E)

» Will facilitate increased access and student success in STEM disciplines
e Current Degree Programs:
« Computer Information Systems (BS)
 Information Technology (BS)
» Computer Science (BS/MS)

» Will improve FAMU'’s position as one of the nation’s top institutions for African American
science and engineering doctorate recipients
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Research and Financial Impact

» Will increase science and engineering research grants and expenditures and the number
of research doctoral degrees awarded

» Will enhance employment opportunities for graduates

« Current classroom spaces are inadequate in both quantity and quality.
» Laboratory facilities limit the growth of the programs.

* Enhance the research effort there is a need for more space.

» The renovation will increase research grant opportunities and the number of research
degrees awarded and hence, enhance employment opportunities for graduates

Fundraising

» Facilitates increased alignment of FAMU'’s research efforts with priorities of industry
partners

« Naming opportunities for classroom and laboratory spaces
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FLORIDA AGRICULTURAL AND MECHANICAL UNIVERSITY

Buildings is 49 years old (constructed in 1966)
CIS Building “A” is 33,604 Square foot

Department of Homeland Security (DHS) and the National Security Agency
(NSA) designated Florida A&M University as a Center of Academic
Excellence (CAE) in Cyber Defense Education (CDE) and in Information
Assurance Education (IAE)

Three Undergraduate program tracks
. Computer Science
. Computer Information Systems
. Information Technology
One Master program track
e Computer Science
Fall 2018 Majors

Undergrads

. Pre-Computer Info Systems 8
. Computer Information Systems 20
. Computer Science 70
. Information Technology 119
Masters

. Computer Science - Non-Thesis
. Computer Science 12

. Software Engineering Science 1
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FLORIDA AGRICULTURAL AND MECHANICAL UNIVERSITY

There is a continuing demand for STEM graduates at both state and national level, and our graduates are highly recruited
by the leaders of their respective industry.

It is estimated that 80% to 90% of them receive employment with a salary range of $45k to $75k upon graduation or
shortly thereafter. Spring 2019 graduates and company information pictured below

SEBRENIA COLEMAN SENECA JOHNSON
P S : Sl MICHAEL HARVEY. JR.

Major: Computer Science vl || Major: Computer Science = s T
Location: Settle, Washington g | | Location: Dallas, TX Graduate: Spring 2019

Position: Software Engineering ! . 45 Position: Leadership Program l 2 Major: Computer Information Systems
- s
1]

Location: Cincinnati, OH
Position: ITLP

Dow

ASHLEY SHORTER ] LEROY HARRISON IV

Graduate: Spring 2019
Graduate: Spring 201.9 Major: Information Technology
?Eo:': Coglp::ltr?mmm Location: Atlanta, GA f Location: Auburn, Michigan
cation: Dallas, Texas g e - e :
Position: Customer Facing Position: Application Support A =1\ POS!?‘“-\:;EE:E::‘:“
Technologist o \ J gy pec d L

Graduate: Spring 2019
Major: Information Technology
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. Conditions

FLORIDA AGRICULTURAL AND MECHANICAL UNIVERSITY

Room 201 Classroom

Room has been upgrading Visualization Wall

* New furniture coming soon
* Walls & floor needs to be resurfaced or carpeted to maintain

modern look and feel of environment






Conditions

FLORIDA AGRICULTURAL AND MECHANICAL UNIVERSITY

Room 22 A & 22B Basement Computer Labs

. Room temperature not adequate for lab extremally warm
. CIS Server Room is filled and used as storage

SO Wires & cables are exposed along with molding along the floor in certain parts
' of the room

. Floor has not be resurfaced and has several spots where it needs to be
replaced





Conditions

FLORIDA AGRICULTURAL AND MECHANICAL UNIVERSITY

R r R

i
Room 301 CIS Graduate Lab

This program prepares students for a professional career in
Software Development or Computer Science research. It is
designed to give students a deep foundation in computer
science and exposes students to the complete life-cycle of
computer application development. This includes modeling,
algorithm development, software development processes,
programming languages, and development frameworks.






Conditions

FLORIDA AGRICULTURAL AND MECHANICAL UNIVERSITY

Banneker Building A into a comfortable place for students to study, network and socialize. Lilly's gift
purchased new furniture, window treatments, security, and other amenities for the space which has
been rechristened as the Eli Lilly CIS Study Center.
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Demand Metrics

» CIS does not have sufficient office and research laboratory space to support recent and anticipated
faculty hires

* The project will create a minimum of 4 Smart Classrooms, 5 teaching laboratories, 5 research
laboratories, 1 IT Network laboratory, 1 IT Systems Administration laboratory, 1 Internet of
Things (IOT) laboratory, 1 Student Study Room and 20 faculty offices for CIS

* Will house needed CIS advisement and academic support offices

 Graduate Student Support
» Collaborative Workspace (15 Graduate Students)

 Undergraduate Student Support
* Collaborative Workspace (30 Undergraduate Students)

» Visualization Lab
 Convergent Data Science Center

 |PODIA Classroom (Global Classroom without borders)





“At FAMU, Great Things Are Happening Every Day.”

established 1887
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Benjamin Banneker Buildings current
conditions

The faculty, staff, and administrators of the school and the
division endeavor with great determination to make certain
that our academic programs curricula are rigorous and
prepare graduates to compete, perform, and succeed in
industry at the highest level. Thus, the physical environment,
including classroom and laboratories must be of sufficient size
and quality to enable us to achieve our goals.

The current classroom spaces are inadequate in both quantity
and quality.

The laboratory facilities limit the growth of the programs.
To enhance the research effort there is a need for more space.






Current Program Success

e There is a continuing demand for STEM
graduates at both state and national level, and
our graduates are highly recruited by the
leaders of their respective industry.

e |tis estimated that 80% to 90% of them
receive employment with a salary range of

S45k to S75k upon graduation or shortly
thereafter.
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Benjamin Banneker Tech “D”

Current






Engineering Technology Building- S 24 Mil

ROI

v' BOG Strategic Priority to Increase the Number of Degrees Awarded in STEM Disciplines
e Among the list of future programs anticipated are ;
e  Certificate program in Air traffic control
e BSin Engineering Technology with concentration in Robotics, Mechatronics or Aviation management
e MS. in Engineering Technology with concentration in Electronic Engineering Technology or
Construction Engineering Technology

e Will facilitate increased access and student success in STEM disciplines
*  Willimprove FAMU'’s position as one of the nation’s top institutions for black science and engineering
graduates

v' Research and Financial Impact
e  The renovation will increase research grant opportunities and the number of research degrees awarded
and hence, enhance employment opportunities for graduates

v" Fundraising
*  Facilitates increased alignment of FAMU'’s research efforts with priorities of industry partners
*  Naming opportunities for classroom and laboratory spaces




https://www.youtube.com/watch?v=TtqMuRpNckM



Engineering Technology Building-S 24 Mil

DEMAND METRICS

Buildings are 49 years old (constructed in 1966)

Building “A” is 33,604 SF, Building “B” is 33,512 SF, Building “C” and Building “D” are both 6,724 SF grossing to
80,664 SF

ET does not have sufficient office and research laboratory space to support recent and anticipated faculty hires

The project will create a minimum of 4 Smart Classrooms, 2 teaching laboratories, 8 research laboratories and 15
faculty offices for ET

Will house needed ET advisement and academic support offices






Engineering Technology Classes
and Surroundings
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Construction Engineering Tech Labs






Electronic Engineering Tech Labs
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		Benjamin Banneker Buildings current conditions

		Current Program Success

		Benjamin Banneker Tech “A” 

		Benjamin Banneker Tech “B”

		Benjamin Banneker Tech “C” 

		Benjamin Banneker Tech “D”

		Engineering Technology Building- $  24 Mil

		Engineering Technology Building- $   24 Mil

		Engineering Technology Classes and Surroundings 

		Construction Engineering Tech Labs

		Electronic Engineering Tech Labs 




GROSS SQUARE FEET

Total Gross Square Feet
Phased-In Gross Square Feet
Utilities (1)

Operations & Maintenance (2)
TOTAL

ESTIMATED EXPENDITURES
Utilities

Operations & Maintenance

TOTAL EST. EXPENDITURES

2020-21

CIS Building CASS
127,200 89,493
127,200 89,493
$ 6.8184 6.8184
$ 5.7098 5.7098
$ 12.5282 12.5282
$2,298,336 $610,196
$759,700 $546,248
$ 3,058,036 1,156,444

$ 3,058,036.00 $ 1,156,444.00

State University System of Florida

Engineering

Social Sciences Technology
74,368 55,024
74,368 55,024
6.8184 $ 6.8184
57098 $ 5.7098
12,5282 $ 12.5282
$557,775 $994,211
$473,461 $328,630
1,031,236 $ 1,322,841
1,031,236.00 $ 1,322,841.00

$

FY 2020-2021
Plant, Operations & Maintenance - New Space Funding Formula

Option 1 Option 2
L Adjusted Net Old DRS Counseling Adjusted Net
Benjamin New Space . . Center New Space
Banneker A,B,C,D . Decommission . :
= Funding Decommission Funding
TOTAL Decommission
346,085 80,564 265,521 34,717 4985 225,819
346,085 80,564 265,521 34,717 4,985 225,819
$7.5002 $7.5002 $7.5002
$6.3665 $6.3665 $6.3665
$ 13.8667 $ 13.8667 $ 13.8667
$4,460,518 $604,247 $3,856,271 $260,385 $37,389 3,558,497
$2,108,039 $512,908 $1,595,131 $221,024 $31,737 1,342,370
$  6,568,557.00 $1,117,155 $5,451,402] $ 481,409.00 $ 69,126.00 4,900,867
$  6,568,557.00 $1,117,155 $ 5,451,402.00 | $ 481,409.00 $ 69,126.00 4,900,867

Decommissioning the Benjamin Banneker Complex which is consistent with the Educational Plant Survey. The strategy will allow the University to reallocate these resources to new space funding.
Decommissioning the Old DRS Complex which is consistent with the Educational Plant Survey. The strategy will allow the University to reallocate these resources to new space funding.
Decommissioning the Counseling Center which is consistent with the Educational Plant Survey. The strategy will allow the University to reallocate these resources to new space funding.
CIS Building - The existing operating PO&M funding allocation will absorb the annual operational cost.
Social Sciences - The existing operating PO&M allocation will absorb the annual operational cost.

Engineering Technology - The existing operating PO&M funding allocation will absorb the annual operational cost.

* Utilize $1 million of University carry forward to supplement the PO&M operational funding for new space.
* Utilize the energy performance contract savings (est. $500,000) to supplement the PO&M operational funding for new space.

Utility costs determined based on building classification with a multiplier of 0.5, 1.0, 1.1, 1.35, 1.85, 2.65, or 0.5. (See university detailed worksheet.)

O&M costs determined based on building classification with a multiplier of 1.0, 1.069, 1.115, 1.140, 1.092, 1.046, or 0.5. (See university detailed worksheet.)
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AGENCY FLORIDA A&M UNIVERSITY
BUDGET ENTITY  SUS
PROJECT TITLE  NAVY ROTC - PERRY
PAIGE RE-PURPOSE

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES
Naval ROTC Unit FAMU and its Midshipmen have been a vibrant, diversified part of the FAMU campus landscape
for forty-one years, since November 21, 1975. The NROTC Unit is housed on the second floor of the northern
wing of the Perry-Paige Agriculture Building.

To help the Naval ROTC Unit, active-duty staff provide the Midshipmen with the most robust and realistic training
in the most secure environment, preparing them for the rigors of leadership expected of them in the U.S. Naval
Fleet, the following is an itemized list of Capital Improvement requests:

INSIDE THE PERRY-PAIGE AGRICULTURE BUILDING NROTC UNIT:
Remove the wall between NROTC office rooms 200A and 200B to create one massive office space with a desk
and conference table.

Reconfigure NROTC office room 203 to accommodate (3) desks with computer/internet access rather the current
design of only (2) desks with computer/internet access.

Update the painting / staining of all wooden book shelves, wooden doors, wooden door jams, wooden wall trim in
the NROTC offices (Rooms 200, 200A, 200B, 200C, 201, 202)

Update all NROTC Unit spaces with new ceiling tiles throughout.
Update all NROTC hallway flooring with high-endurance, scrubbed/cleaned, high-gloss wax, sealant.
Update all exterior doors with swipe card technology for security and historical monitoring.

Update all exterior entry/exit ways with security cameras that permit 72-96 hour taping and (3) comprehensive
security-TV monitors in room 200, 202 and 203.

INSIDE THE PERRY-PAIGE BUILDING AUDITORIUM:
Completely renovate the auditorium with all new seating, lighting, acoustic and sound system and a refurbished
stage and curtains.

The College of Agriculture and Food Sciences (CAFA), which is also housed in Perry
Paige, presents its case for improvements to Perry Paige:

Perry Paige was built in 1954. It is a 64-year-old building that is in grave need of state-of-the-art renovations to
simply give the College of Agriculture and Food Sciences the ability to communicate with its comrades on the state,
regional and national levels. This project is heeded to allow for the expansion of Agricultural Science Research
Programs. The effective delivery of up-to-date educational programs to various clientele groups beyond the classroom
and laboratory (farmers, families, youth, etc.) using varied methods of program delivery is an essential part of what
the students of this College do. Distance education and enhanced, new technologies must be instituted to continue
communication in the agricultural sector and to disseminate new agricultural information and methods which have been
developed to assist the agricultural rural communities. Traditional facilities and equipment do not meet the changing
educational needs of the diverse audiences which the College of Agriculture and Food Sciences serve. In addition,
facilities and equipment must be compatible with state research and extension facilities in the southern regions, the
research and extension communities statewide, regionally and nationally. State of the art facilities and equipment are
necessary components to improve human capital development through both research and extension programs. Also,
completely renovate the auditorium with all new seating, lighting, acoustic and sound system and a refurbished stage
and curtains. With the new advances and additional space which are so desperately needed by the College of
Agriculture and Food Sciences, the College can then take its rightful place among the leaders for the integration of
sustainability via agricultural research and other specified agricultural operations.
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Building

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

The Division of Engineering Technology is located at the Benjamin Banneker Complex. This complex
consists of four buildings. The Division of Engineering Technology shares the Benjamin-Banneker
Building Complex with the Computer Sciences Department of the College of Science of Technology
(CST), the Department of Social Work within The College of Social Sciences, Arts and Humanities
[CSSAH] and with of the departments of the College of Agriculture and Food Sciences (CAFS).

The Engineering Technology academic programs have outgrown the present facilities; and there is no room
for expansion. Student enrollment in these areas are increasing rapidly because students are better
informed regarding the areas of specialization which can guarantee more successful careers and better
paying occupations. There is a continuing demand for STEM graduates both in the state and national level,
and our graduates are highly recruited by the leaders of their respective industry. It is estimated that 80% to
90% of them receive employment with a salary range of $55k to $75k upon graduation or shortly
thereafter.

The Benjamin Banneker Complex has out lived its usefulness as a facility which can offer today’s students
and faculty even the most basic amenities to be on the cutting edge of Engineering Technology exploratory
research and development. These buildings are 53 years old (constructed in 1967) and the laboratory
facilities limit the growth of the programs.

The new building for Engineering Technology is being proposed to house several technology programs
now being offered namely the Electronics, Construction/Civil Engineering Technology programs in
addition to other new programs. The new programs: Robotics and Mechatronics, Computer Engineering
Technology, and Industrial Design Technology will require unique spaces for research, hands on
laboratories, seminars, and exhibition spaces needed to accommodate expansion in these areas. To enhance
the research effort there is a need for more space. ET does not have sufficient office and research
laboratory space to support recent and anticipated faculty hires. The project will create a minimum of 4
Smart Classrooms, 2 teaching laboratories, 8 research laboratories and 15 faculty offices for ET. The new
facility will also house needed ET advisement and academic support offices.

e Will it improve the national ranking of a specific college; e.g. Music, Business?

As mentioned earlier, CET and EET programs are the only ABET accredited B.S. degree programs in
Florida’s public university systems. They have a proven record of producing graduates who are highly
pursued by the respective industries with the CET program being named as the number 1 Construction
program among top 11 HBCUs in the nation. With this new building, it will definitely help the ranking of
both programs assist in recruitment and graduating more qualified students in both areas.

e Will it allow for the creation of a new academic program?
CET program will start a “Construction Management and Engineering Technology” M.S. degree program

in the Fall 2020. This degree program also has the potential to provide an EET option so that interested
EET students can also obtain a M.S degree.





Page 3 3
AGENCY _FLORIDA A&M UNIVERSITY
BUDGET ENTITY _SUS
PROJECT TITLE  Engineering Technology
Building

EET program is in the process of starting a new option in Mechatronics and Robotics field. The goal is to
create a new ABET accredited B.S. degree program in the near future. With the new facility, it definitely
will assist in achieving the above-mentioned goal.

e Will it create both new research capability and capacity; requiring material institutional support?

The new facility will help both programs to pursue external partnerships to develop both research and
outreach capabilities. Traditionally both CET and EET have close relationship with College of Engineering
(COE). A number of faculty and students came from COE, with the new facility this will assist in this
synergy to grow, for example, the proposed new Mechatronics and Robotics option can benefit from the
existing Center for Intelligent, Systems, Control, and Robotics (CISCOR) at the COE. EET can get help to
build the mechatronics and robotics lab. We can do research in collaboration with CISCOR and pursue
external funding together. The potential funding resource include private industries as well as government
agencies, such as the Department of Education, the Department of Transportation, NASA, etc. As far as
outreach effort. EET has involved in VEX robotics for some years. With the new facility, we will be able
to offer workshops and open houses to local middle and high school teachers and students. Thus, we will
be able to create a pipeline of students coming to EET program.

In addition, with the smart classes there will be an opportunity to provide courses online and also establish
certificate courses and professional licenses in addition to what is currently being offered to increase the
value of the students graduating from the program and also serve the North Florida community as a center
for certifications for Engineering Technology skills.
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PO&M BUDGET AMENDMENT 2020-2021

CIS Building

The CIS Building is projected to be substantial completed during Fiscal Year 2022-
2023. Once the CIS Building is commissioned, Benjamin Banneker A, B, C & D
Buildings which was constructed in 1967 will be decommissioned and eventually
demolished pending available funding. This action is consistent with the Educational
Plant Survey Recommendations. Based on the current SUS funding matrix, the gross
square footage associated with the Benjamin Banneker Buildings amounts to
$1,117,155 annually or ($604,247 utilities and $512,908 operational and maintenance)
of new space funding annually which will be reallocated to the CIS Building to
supplement the overall operational cost required to maintain this facility. In addition,
$500,000 will be reallocated from the current Energy Performance Contract with
Siemens Technology to supplement the overall operational cost for this facility.

Social Sciences Building

The Social Sciences Building is projected to be substantial completed during Fiscal
Year 2022-2023. Once the Social Sciences Building is commissioned, the Old DRS
Complex which was constructed in 1956 will be decommissioned and eventually
demolished pending available funding. Based on the current SUS funding matrix, the
34,717 GSF associated with the Old DRS Buildings amounts to $ 481,409 annually or
($260,385 utilities and $221,024 operational and maintenance) of new space funding
annually which will be reallocated to the Social Sciences Building to supplement the
overall operational cost required to maintain this facility. In addition, $1 million will be
reallocated from the University Carry Forward funds to supplement this new facility.

Engineering Technology

The Engineering Technology Building is projected to be substantial completed during
Fiscal Year 2023-2024. Once the Engineering Technology Building is commissioned,
the Counseling Building which was constructed in 1936 will be decommissioned and
eventually demolished pending available funding. Based on the current SUS funding
matrix, the 4,985 GSF associated with the Old DRS Buildings amounts to $ 69,126
annually or ($37,389 utilities and $31,737 operational and maintenance) of new space
funding annually which will be reallocated to the Engineering Technology Building to
supplement the overall operational cost required to maintain this facility.
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AGENCY FLORIDA A&M UNIVERESITY
BUDGET ENTITY SUS
PROJECT TITLE ~ SOCIAL SCIENCES
BUILDING

PURPOSE, NEED, SCOPE, RELATIONSHIP OF PROJECT TO AGENCY OBJECTIVES

The College of Social Sciences, Arts and Humanities [CSSAH] is the largest college at Florida A&M University,
housing nine (9) Departments and thirteen (13) degree granting programs. Also, CSSAH has the privilege of impacting
each student that enters the University by offering the core general education courses in the areas of communication
[English], social sciences [anthropology, history, political science, psychology, sociology] and humanities [art, English,
music, theatre]. Freshmen and sophomore students comprise the majority of the general education courses, and a Social
Science building is needed to house class rooms that accommodate 35 to 125 students. The Social Science building
would also house appropriate related spaces such as faculty offices, labs, study carrels and meeting rooms.

It is evident that in today’s educational environment, spaces that provide adaptable, multi-use configurations for new
pedagogies are a necessity. A Social Science building would provide such a space for our students to connect to the
world with an array of learning opportunities including research, internships, service learning, instruction, and
experiential scholarship offered in CSSAH.

a. Will it improve the national ranking of a specific college; e.g. Music, Business?

Yes, a preliminary review of all 104 HBCUs indicated FAMU will be novel in the proposed degree/concentrations in
the areas of Global Security and International Affairs, Forensic Science, Environmental Sociology and an online
Bachelor’s in Criminal Justice, thus, putting us in a position to gain national accord.

b. Wil it allow for the creation of a new academic program?

Please see the narrative on page 2.

c. Will it create both new research capability and capacity; requiring material institutional support?

CIP-3A (Revised 3/2019)
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The new facility will assist in the enhancement of the Bachelor of Arts degree in Global Security and International
Affairs (GSIA). The addition of such a program at FAMU expands and diversifies the knowledge base within the field
and to whom GSIA is researched and taught. Its addition to the FAMU inventory of degree programs will provide
students majoring in the field with potential employment opportunities that span public, private and nonprofit sectors.

The facility will also provide a platform for the proposed Forensic Science concentration that will prepare our students
for entry into the criminal justice fields by exposing them to some of the multidisciplinary sciences common to forensic
practitioners, including behavior analysis, medicolegal death investigation, archaeology, and crime scene
investigation. The requirements set forth in HR 5795, as well as by the American Academy of Forensic Science’s
educational program accreditation, will be at the forefront, setting FAMU apart from other national programs.

In addition, the facility will allow needed space for the collaborative effort with the School of the Environment, the
National Oceanic and Atmospheric Administration (NOAA) and the Department of Sociology and Criminal Justice
which proposes to offer a minor and/or concentration in Environmental Sociology.

As for the proposed online criminal justice degree (bachelor’s) program, space will be needed in the new facility
where new faculty offices with state-of-the-art technology is necessary.

These initiatives support the following University Strategic Goals:

Relationship of Project for Agency Objectives

Strategic Priority 1: Exceptional Student Experience

Goal 1: Enhance pathways to degree attainment

Goal 2: Achieve national distinction for success in retention and graduation rates

Goal 3: Increase the proportion of students completing high-impact co-curricular experiences to 60%

Goal 4: Increase the number of students graduating from programs in areas of high employer demand

Goal 5: Strategically enhance campus residence, athletics, recreational, instructional, and research facilities.

Strategic Priority 2: Excellent and Renowned Faculty

Goal 1: Promote faculty excellence by recruiting, supporting and retaining a diverse faculty with a commitment to
teaching, research, and community engagement, consistent with a doctoral-research University.

Goal 2: Maintain and develop sustainable state of the art facilities that support the academic enterprise of the
University.

Strategic Priority 3: High Impact Research, Commercialization, Outreach, and Extension Services

Goal 1: Expand and enhance cutting-edge research and creative scholarship for the benefit of the state of Florida,
the nation and the world.

Goal 2: Increase research productivity, commercialization and return on investment.

CIP-3A (Revised 3/2019)
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SOCIAL SCIENCES BUILDING
PURPOSE

=The College of Social Sciences, Arts and Humanities (CSSAH) is a
multidisciplinary College producing dynamic leaders, exceptional

artists, and extraordinary activists who endeavor to change the
world.

=As the largest college at Florida A&M University, housing nine (9)
departments and thirteen (13) degree granting programs, CSSAH
has the opportunity to impact each student that enters the
University by offering the core general education courses in the
areas of communication [English], social sciences [anthropology,

history, political science, psychology, sociology] and humanities
[art, English, music, theatre].
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SOCIAL SCIENCES BUILDING

ROI

BOG Strategic Priority is to increase the number of degrees
awarded in programs of strategic emphasis and increase On-line
learning.

Future programs anticipated are:

= A new bachelor of arts degree in Global Security and
International Affairs.

= An Online Bachelor of Criminal Justice Degree

= A Concentration in Environmental Sociology

= A Concentration in Forensic Science
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SOCIAL SCIENCES BUILDING

ROI
FAMU Strategic Priority 1: Exceptional Student Experience
Goal 1: Enhance pathways to degree attainment

Goal 2: Achieve national distinction for success in retention and
graduation rates

Goal 3: Increase the proportion of students completing high-impact co-
curricular experiences to 60%

Goal 4: Increase the number of students graduating from programs in
areas of high employer demand

Goal 5: Strategically enhance campus residence, athletics, recreational,
instructional, and research facilities.
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Social Sciences Building

ROI

FAMU Strategic Priority 2: Excellent and Renowned Faculty

Goal 1: Promote faculty excellence by recruiting, supporting and retaining a
diverse faculty with a commitment to teaching, research, and community
engagement, consistent with a doctoral-research University.

Goal 2: Maintain and develop sustainable state of the art facilities that support
the academic enterprise of the University.

FAMU Strategic Priority 3: High Impact Research, Commercialization,
Outreach, and Extension Services

Goal 1: Expand and enhance cutting-edge research and creative scholarship
for the benefit of the state of Florida, the nation and the world.

Goal 2: Increase research productivity, commercialization and return on
investment.
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SOCIAL SCIENCES BUILDING
PURPOSE

DEMAND METRICS

The current facilities, Benjamin Banneker B (3" floor) houses the
Department of Social Work. The Perry Paige Bldg. and the B.L.
Perry Bldg. houses the Department of Sociology and Criminal
Justice. The Department of Psychology is housed in both Gore
Education Bldg. and Tucker Hall.

The current facilities do not provide adequate faculty offices,
classrooms, laboratory nor academic support spaces to support
current nor anticipated faculty hires in the undergraduate and
graduate programs in the Social Sciences.
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TALLAHASSEL, FLORIDA 32307-3100

Hlovida Agricultural and Mechanical Hniversity

N s LARRY ROBINSON, Ph.D., PRESIDENT

TELEPHONE: (850) 599-3225
FAXD (850) 561-2152
1D (850) 561-2784

OFFICE OF THE PRESIDENT

July 1, 2019

Tim Jones, Vice Chancellor
Finance and Administration

Board of Governors

State University System of Florida
325 W. Gaines Street, Suite 1614
Tallahassee, FL. 32399-0400

Re: 2020-2021 Capital Improvement Plan (CIP) Budget Request

Dear Vice Chancellor Jones:

In response to your memorandum dated April 16, 2019, Florida A&M University submits the above
referenced document that consists of the Fixed Capital Outlay Legislative Budget Request. Included as part
of this proposal is a five-year Capital Improvement Plan request, as approved by the Board of Trustees on
June 5, 2019 for the submittal to the Florida Board of Governors on July 1, 2019.

The date the Board of Trustees approved the submittal and link to the meeting materials may be found here:
http://www.famu.edu/index.cfm?BOT&A endasandMinutes

The FY 2020-21 Fixed Capital Outlay Budget request reflects a slight decrease from the previous year due
to the Board of Governor’s suggestion to minimize the list of PECO-eligible projects. The request includes
ten projects and totals $269,016,427 over the life of the five-year plan.

Should you have any related concerns or questions, please contact Mr. Craig Talton, Director of Facilities
Planning and Construction, at (850)599-3197.

Sincerely ,
%&,‘L > / [l azon M
arry th.

Kelvin Lawson
Preside BOT Chair

ce: Mrs. Joyce Ingram, Interim Vice President
Finance and Administration

Mr. Sameer Kapileshwari, Associate Vice President
Facilities, Planning, Construction & Safety

Mr. Craig Talton, Director
Facilities, Planning & Construction

Attachment
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