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Compliance and Ethics Roadmap 
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Compliance and Ethics Roadmap
Process and Technology 



Committee Action 
Plan
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OCE Updates
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PLAN REVIEW AND 

DEVELOPMENT – 2021-2026

Capitalize on feedback from Huron Consulting 

Group and internal stakeholders (August 2021)

COMPLIANCE AND ETHICS 

CULTURE SURVEY

Finalize and administer survey (September 2021)

COMPLIANCE COORDINATOR 

FOR RESEARCH
Identify a candidate to fill vacancy. This position 

coordinates with research compliance partners 

(Edna Gasque, September 15)

What’s Next?

OFFICE RELOCATION
Prepare for relocation from the Journalism 

Building to Foote-Hilyer (Tentatively scheduled 

for September 2021)



Annual Report

Investigative 
Follow-Up

External Audits

Audit Follow-Up

Division of Audit: 
Updates



Audit Follow-up: Open Issues

Policy Standards are in Development

Anticipated Completion July 2021

CLOSED – Low Risk

Balanced Budget – FY 2019, 2020

Repayment Plan Extended Through 2045

Oversight: BOT, BOG, and Management

OPEN – High Risk

Phase 1: Renovations have started

Certified: Press Box & Seating for 2021

OPEN – Medium Risk

Hiring: Emergency Management Director

Anticipated Candidate Selection: July 2021

OPEN – High Risk

2019 Crowe Report: Information 

Security Policies and Procedures
1

2018 Operational Audit: 

Intercollegiate Athletics Programs 

– Deficit Cash Balances 
2

2018-19 Risk Assessment: Bragg 

Stadium Safety and Maintenance
3

2018-19 Risk Assessment –

Emergency Preparedness
4
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Audit Follow-up: Open Issues

The University plans to report all 3rd party 

foreign payments that exceeded the 

$250,000 reporting threshold for FYE 

2019, 2020, and 2021 to USDOE by 

November 2021. 

OPEN – High Risk

BOT Policy 2005-14 was updated at the 

June 2021 BOT Meeting. A cross-

functional working group is currently 

reviewing additional policies and 

procedures for any necessary revisions 

and developing new policies to address 

foreign influence and research security.

OPEN – High Risk

Federal Contracts and Grants 

Disclosure Audit: Federal 

Contracts Not Reported to USDOE 5

Federal Contracts and Grants 

Disclosure Audit: Update 

University Compliance and 

Research Disclosure Policies
6
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Issue: Direct 
charging of an 

administrative position 
to federal grants

Issue: Allocation of 
administrative 

salaries to funding 
sources

Issue: Telecommuting 
policy applicability

Issue: Compliance 
with mandatory 

COVID-19 
training

Recommendation: 
Work with the federal 
funder to determine if 

monies used for the 
position should be repaid.

OPEN 

Recommendation: 
Ensure all other 

administrative positions 
in CAFS are funded by 
appropriate sources.

OPEN

Recommendation: 
Consider revising the 

applicability of the 
policy to include 

non-teaching faculty.
OPEN

Recommendation:
Follow-up with CAFS 
to ensure staff have 

completed the 
required training.
Closed 6/11/2021

Issue: Outside 
employment 

and undisclosed 
conflict of interest

Recommendation: 
Consider 

automating the 
conflict of interest 
disclosure process.

OPEN

Report 
#2020-11-05

Report 
#2021-02-19
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DoA Annual Report – FY 20-21 Accomplishments
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Division of Audit Updates
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New Offices
DoA moved to Suite G7 of the 

Foote-Hilyer Administration Center

01

Professional Development
Certified Construction Auditor
• Joseph Maleszewski
• Carl Threatt
Certified Inspector General Investigator
• Arriet Foster
• Deidre Melton

04

October Mandatory Trainings 
The Division of Audit will be hosting trainings 
related to Internal Controls and  Enterprise Risk 
Management

05

Enterprise Risk Management
The Enterprise Risk Management Function 

was moved to DoA in August 2021. Ms. 
Melton was appointed as the University’s 

Chief Risk Officer to lead this endeavour

02

03

Hiring Process
The Division of Audit is currently in the process 
of hiring a Staff Auditor and an Enterprise Risk 
Management Coordinator

06

Committee Development
In order to support the Assurance and 

Enterprise Risk Management Functions, 
DoA will be establishing an Assurance 

Committee and an ERM Committee
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Questions & Answers



Accountability ⬧ Integrity ⬧ Efficiency

Thank You!


