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Executive Summary

Division of Student Affairs

 The Division of Student Affairs will provide
exemplary student support services to the
campus community where all students will be
motivated to be successful. They will be given
various academic, social and technological
opportunities that ensure their success at the
university and the community.




Goals

Division of Student Affairs

* President’s Goal: To be a best-in-class land
grant, doctoral research, and student —
centered university that serves African
Americans and low wealth students with an

international presence.




Strategy

Division of Student Affairs

Strategic Initiative 1: 215t Century Living and Learning
Community

Strategic Initiative 2: Excellence in Process and Procedure

Strategic Initiative 3: Develop, Enhance, and Retain
Resources to Achieve Mission

Strategic Initiative 4: Excellence in University Relations and
Development

Strategic Initiative 5: Enhance Environment to Promote
Internationalization, Diversity, and Inclusiveness




Implementation Plan

Division of Student Affairs

Goal 1: Leverage technology, staff cross training, and evaluation of business process to expedite
recruitment, admissions, and financial aid.

Goal 2: Survey administration and staff to assess best practices to improve business process and
implement strategies recommended. Establish continuous incremental change by identifying
change agents and change resistors. Empower staff by widening the circle of involvement in the
improvement of business processes.

Goal 3: Increase student critical thinking through education and participation in business processes.
Establish student liaisons in critical areas. These students will be trained in specific areas of campus
safety, recruitment, retention, progression, and graduation. Student liaisons will communicate with
current and future students via social media, town hall meetings, first year experience courses,
academic success courses, and scheduled events for faculty, staff, and students.

Goal 4: Implement programming university wide to promote a diverse campus. Establish living
learning communities in the residence facilities to promote cohort learning.







Enrollment Management Update

Division of Student Affairs
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Financial Aid Update
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* Total number of students with an Award package for
2015-2016(Fall and/or Spring — 10,218

 Total number of students with Spring disbursements -
8712

— Total disbursements $58,320,173.59
— Disbursements began January 16, 2015 (After Drop/Add)

e New Students — March 30, 2015
* Returning Students — April 30, 2015




Intake and Membership
Recruitment
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. lota Phi Theta Fraternity, Inc. (Pan-Hell)

. Phi Beta Sigma Fraternity, Inc. (Pan-Hell)

. Omega Psi Phi Fraternity, Inc. (Pan-Hell)

. Zeta Phi Beta Sorority, Inc. (Pan-Hell)

. Alpha Kappa Alpha Sorority, Inc. (Pan-Hell)
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. Sigma Lambda Gamma Sorority, Inc. (Cultural Pride)
. Phi Mu Alpha Fraternity, Inc. (Music)

. Chi Phi Beta Sorority, Inc. (Nursing)

. Sigma Alpha lota Fraternity, Inc. (Music)

. Kappa Epsilon Fraternity, Inc. (Pharmacy)

. Alpha Phi Omega Fraternity, Inc. (Service
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Student Activities Update
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Student Union Renovations (Capital Improvement Trust Fund Projects)

1. Grand Ballroom w/Bathrooms and Corridors
2. Student Union Proposed Minor Renovations Rattler's Den, Multi-
Purpose Room and Bathrooms. Estimated completion Fall 2015

Special Events (Spring 2015)

Spring Break Safety Awareness Week (Feb 23-28)
Women’s Week March 23 -28th

Relay for Life (April 17th: 6pm - 6am)

Be Out Day (April 18th :SGA led Initiative)




LGBTQA

Division of Student Affairs

e Safe Zone Training
* Future Activities
* Union Space




Hazing Prevention Education

Division of Student Affairs

State of Florida Council of Student Affairs
APLU Student Success Summit
Anti-Hazing Prevention Workshops
Sigma Gamma Rho National Convention
Ombudsperson




Campus Safety
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Athletics Update

Football

e Coach Alex Wood




established 1887

18



