SUS Goals Comparison

Goals

FAMU

FSU

UNF

UWF

FIU

USF

UCF

Student Success (examples)
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Increase freshman retention rate
Increase graduation rates

Increase progression rate

Achieve Student Access

Increase # of doctoral degrees awarded
annually

Improve academic quality

Focus on STEM Programs
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Increase number of first generation college
students

Increase number of students that participate in
internships

Post-graduation employment

Support DSO’s

Distance learning (continue development of high
quality programs)
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Research (examples)
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Maintain research national ranking

Maintain ranking for patents

Increase number of awards received annually
Improve faculty scholarship and research
(publications)

Increase professional contributions

Increase number of start-up companies
Increase endowments

Faculty workload and course-load
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Fundraising (examples) J «
1. Specific amount raised by constituent groups

2. Increase overall fund raising
3. Increase endowments from to

Athletics (examples)
1. Improve APR rate
2. Create Athletic strategic Plan
3. Support strong program

Valued Partnerships (examples)
1. Community engagement
2. Community service

Sustained Institutional Excellence (ensure
structures are maintained)

Recruit High Quality Faculty and Staff

Maximize the acquisition and deployment of
resources and Improve Cash Reserves
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Achieve legislative goal re: funding J

Provide Strong Leadership

Create Public Private Partnerships

International Prominence

Diversity

Enhance reputation
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Board and Governance Relations
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*Some of the institutions noted the BOG performance funding metrics and how their respective Universities performed.




