FAMU BOARD OF TRUSTEES
PRESIDENTIAL EVALUATION
FOR 2014 - 2015

RATING PERIOD



McKnight, Avery D.

From: Kim Moore <MOOREKI@itcc.fl.edu>
Sent: Friday, July 10, 2015 2:23 PM

To: McKnight, Avery D.

Subject: FW: Presidential Evaluations Due 7/8/15
Attachments: Mangum - Year 1 Evaluation.pdf

Forwarded Trustee Evaluation....

Kimberly A. Moore, MBA

Vice President — TCC's Division of Workforce Development
444 Appleyard Drive

Tallahassee, FL 32304

Direct: 850-201-6061

Office: 850-201-8760

Fax: 850-201-8617

Workforce
Development

(Website: http://workfarce.tcc.fl.edu)

From: Torey Alston [mailto:

Sent: Wednesday, July 08, 2015 4:25 PM

To: Kim Moore

Cc: Linda F. Barge-Miles; Avery D. McKnight
Subject: Fw: Presidential Evaluations Due 7/8/15

Trustee Moore:

Please see my attached evaluation as requested as a one-way communication.

Torey

----- Forwarded Message -----
From: "Barge-Miles, Linda F." <linda.bargemiles@famu.edu>

To: Belinda Reed Shannon <iemsseeymeessesmesms-. Clcve \Warren <clwarren@fscj.edu>; "Grable, Bettye"
<bettye grable@famu.edu>; "Graham, Tonnette S." <tonnette1.graham@famu.edu>; Karl White 2 <y

SRy Kelvin Lawson <yimetmmmmmmmel - Kimberly Ann Moore <mooreki@tcce. fl.edu>; Lucas Boyce
<heSe——— > Robert \Woody <tmesiiimegnseeny>- Ruius Montgomery
- Spurgeon McWilliams <y~ 1orey Alston

>

Cc: "McKnight, Avery D." <avery. mcknight@famu.edu>; "Mangum, Elmira" <eimira.mangum@famu.edu>; "Hightower,
Jacqueline D." <jacqueline. hightower@famu.edu>; "David, Marcella" <marcella.david@famu.edu>

Sent: Monday, July 6, 2015 8:22 AM
Subject: Presidential Evaluations Due 7/8/15

Good Morning Trustees:




This is a reminder that your evaluation of President Mangum’s performance is due on Wednesday,
July 8, 2015. Please send your completed evaluation forms to Trustee Kimberly Moore at
mooreki@tcc.fl.edu .

Thanks,

Linda Barge-Miles, Esquire
Florida A&M University
Board of Trustees Liaison
(850) 412-5485
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McKnight, Avery D.

From: Kim Moore <MOOREKI@tcc.fl.edu>

Sent: Friday, July 10, 2015 2:24 PM

To: McKnight, Avery D.

Subject: FW: Lucas Boyce FAMU - EVAL Tool Response

Attachments: Lucas Boyce --FAMU - Board of Trustees Presidential Evaluation Tool - 2014 -2015 PY.docx

Forwarded Trustee Evaluation....

Kimberly A. Moore, MBA

Vice President — TCC's Division of Workforce Development
444 Appleyard Drive

Tallahassee, FL 32304

Direct: 850-201-6061

Office: 850-201-8760

Fax: 850-201-8617

Workforce
+ Development

(Website: http://workforce.tcc.fl.edu)
= 4 Yl o+ P
flw it

From: Lucas Boyce [mailto: s,
Sent: Tuesday, July 07, 2015 4:05 PM

To: Kim Moore
Subject: Lucas Boyce FAMU - EVAL Tool Response

Please find attached my evaluation.

Lucas Boyce
ORLANDO MAGIC
Director of Business Development & Legislative Affairs

(407) 916-2439 Direct
(407) 916-2985 Fax

8701 Maitland Summit Blvd.
Orlando, Florida 32810-5915

www.orlandomagic.com

b% Please consider the environment before printing this e-mail.



| SUMMER CAMPS

MGICI ! June1- August 7

BASKETBALL CAMPS [
— Ages 4-18
Urttedtiedibear 0 _ _ ] ’

NOTICE; The information contained in this email and any document attached hereto is intended only for the named recipient(s). If you are not the intended

recipient, nor the employee or agent responsible for delivering this message in confidence to the intended recipient(s), you are hereby notified that you have
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FW: Second Revised Presidential Evaluation Document

Kim Moore <MOOREKI@tcc.fl.edu>

Fri 7/10/2015 6:52 PM

To:MeKnight, Avery D. <avery. mcknight@famu.edu>;

1 attachment (32 KB)

Presidential Evaluation.docx;

Forwarded Trustee Evaluation.....

Kimberly A. Moore, MBA

Vice President — TCC’s Division of Workforce Development
444 Appleyard Drive

Tallahassee, FL. 32304

Direct: 850-201-6061

Office: 850-201-8760

Fax: 850-201-8617

%= Description: WD Signature

(Website: http://workforce.tcc.fl.edu)
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}From: Grable, Bettye [mailto:bettye.grable@famu.edu]
ﬁent: Friday, July 10, 2015 6:33 PM
P’o: Kim Moore

Cc: Grable, Bettye

Subject: Second Revised Presidential Evaluation Document

Trustee Moore:

| was informed that one evaluation factor was not included in the first revised document that | sent to you. That

evaluation factor was Fund Raising.

I have inserted that factor in its appropriate location within this Second Revised Presidential Evaluation

document that you are now receiving from me as an attachment.

Bettye A. Grable, Ph.D.

https://outlook.office365.com/owa/

7/12/2015
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Florida A&M University Faculty Senate President
FAMU Board of Trustees member

Ollice: (850) 561-2601

Fax: (850) 599-3086
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TRUSTEE GRABLE’S EVALUATION OF PRESIDENT ELMIRA MANGUM
July 8, 2015

Annual Priorities and Goals 2014-2015

According to the “2014-2015 Annual Goals and Objectives” that the President
agreed to and that was approved by the FAMU Board of Trustees three
subheadings were featured: A) 21° Century Living and Learning Community; B)
Excellence in Process and Procedures; and C) Develop, Enhance, Retain Resources
to Achieve Mission. The Goals and Objectives as updated by President Mangum in
May of 2015 identifies only 4 of 27 specific goals and objectives as having been
achieved.

The other 23 specific goals and objectives initiatives were described at that time
as either:

1) Ongoing, 2) Underway or 3) In process. Ongoing, underway or In process
terminology suggest that those specific goals were not completed per the
established agreement between the President and the FAMU Board of Trustees.

In the Comments section narrative of her Self-Assessment/Evaluation, the
President offers some good news and supporting numbers that suggest she has
been effective in increasing the number of donors providing financial support to
the University via gifts, pledges, cash donations and the $10 for $10 Giving

Challenge.

However, there were three specific questions listed in the agreed upon evaluation
tool that were designed to determine if the annual priorities and goals were being
met. They are:

1) Attaining the goals approved by the FAMU Board of Trustees?

The President identified the following 4 of 27 specific goals as “completed”.

a) Reorganization of the student success center and its effectiveness—no
comparative data, trends, nor ratio analyses of metrics were offered to

1




—

b)

d)

support the completion of this initiative, and if completed where does she
plan to go from here.

Restore campus to a full-service, year-round learning environment by
ending the four-day work week in the summer—no comparative data,
trends nor ratio analyses of metrics were offered to support the completion
of this initiative.

Enhance employee relations by activating the campus ombudsman’s
function for staff —no comparative data, trends, nor ratio analyses of
metrics were offered to support the completion of this initiative.

Redesign budget and planning process to enable completion of strategic
plan by integrating long-range plans with financial plan—no comparative
data, trends, nor ratio analyses of metrics were offered to support the
completion of this initiative.

Two initiatives not listed as completed on the May 2015 Update of Annual
Goals and Objectives supporting document, now appear to have data
supporting their partial completion:

e) Expansion of online learning and distance educational offerings—

f)

comparative data was provided to support the completion of this initiative.

Design and stage-setting for increased annual giving program—
Comparative data was provided to support the completion of this initiative.

2) Demonstrating the attainment of the goals?

The President’s Self-Assessment/Evaluation Form provided comparative
data, trends and ratio analyses of metrics for 4 of 27 Annual Priorities and
Goals that align with the Annual Goals and Objectives approved by the
FAMU Board of Trustees.




3) Communicating the attainment of the goals?

The Annual Goals and Objectives May 2015 Update would be considered
a communication to the FAMU Board of Trustees of the attainment or
non-attainment of the President’s Annual Priorities and Goals. Yet this is
not the only means for the communicating of goals.

Overall, | would rate the President’s effectiveness in: 1) attaining the goals
approved by the Board; 2) demonstrating the attainment of the goals set (e.g.
comparative data, trends, and ratio analyses of metrics); and communicating the
attainment of the goals as a “3”--Does Not Meet.

Strategic Leadership

In her comments to this section’s question on culture, | found no explanation
about culture other than that she talked with unnamed stakeholders and her
presentation of nine (9) letters, labelled as community letters, but only featured
three (3) letters from members of local community organizations. Letters from
other supportive members of the FAMU campus community, including faculty,
staff, students, etc.,, who work on a daily basis inside the FAMU campus
community culture could have been included to better support her belief that she
has learned and understands the FAMU culture.

Most of the comments related to this section’s Performance Comments offered
no real documentation other than statements such as “Many strategies have
been implemented to make things happen and to achieve a competitive
advantage.” Yet only three examples were offered to support this statement and
only two of the examples offered detailed supporting facts.

Examples regarding her strategic leadership included the result as to the Joint
Engineering program, and possibly the “detailed legislative strategy”, to which she
alludes. However, some of the other items mentioned like the U.S. News & World
Report and The Princeton Review rankings are great as they were for previous
administrations. Therefore, there is a question as to what strategic leadership did
she offer to garner such rankings?




Additionally, how can she as President leverage those rankings to improve our
Performance Metrics?

On this evaluation factor, | would give the President a rating of “3”— Does Not
Meet the expectations.

Educational Leadership

This section of the evaluation again makes reference to various stakeholders
without identifying these stakeholders. More detail and evidentiary
documentation would have provided concrete support for many of the
statements offered. For example, when the President writes that she has
conducted an employee survey to better understand the concerns of faculty and
staff, a snapshot of the survey’s findings would have been helpful to review as
well as information about the date of the survey and potentially a follow-up
survey to see if her understanding of the concerns had been addressed or if new
concerns had arisen.

Another example of a statement that does not offer explanatory detail or
supporting documentation would be the statement that reads “We targeted $3.9
million from a Title Ill grant program to support the retention, progression, and
graduation of students in STEM.” Exactly how did we use the targeted funds?
What goals were set and what did we achieve in terms of changing the student
population?

Many very good positive goals and intentional statements are made that have no
documented support or proof that these excellent thoughts and ideas have come
to fruition.

Due to the sparse and undocumented opinions presented, | would give the
President a rating of “3”— The President does not meet the expectations of this
evaluation factor.




Organizational Management

| believe that Dr. Mangum has great experiences that she brought to the job as
President and that she has also hired some excellent senior management/vice

presidents to her team.

In her Performance Comments regarding organizational management she says, “I
am reorganizing the University’s organizational structure to help improve
efficiency, reduce costs, eliminate overlapping and duplicative functions, and
enable senior leadership to create solutions and accept responsibility for
outcomes...”. Several questions immediately come to mind about this, including:

1)

2)

3)

“I am reorganizing...”. After more than a year, one would expect the
President would at least have completed reorganizing. Furthermore,
when will the University be ready to move forward to accomplish the
initiatives that are still listed as ongoing, underway or In process.
FAMU’s organizational management needs to reach the stage of being
able to say that we have completed and achieved the agreed upon
initiatives that we say we plan or want to do.

Does senior leadership understand that they must be inclusive in all of
their decisions? All constituencies on campus must play a role in making
decisions about the University’s future.

What is the current status of the university’s efficiency, cost reductions,
overlapping and duplicitous functions? Have we effectively tackled
those concerns during the past year?

If she has “followed transformational change, transactional change
models and other theoretical frameworks and strategic plans to shape
her efforts and communicate the impact” of the leadership’s efforts,
then what results has the university netted? No evidence has been
presented.




Overall, these are outstanding written thoughts and ideas, but have we
implemented them and seen any positive outcomes and what were those
outcomes? Where is the supporting data/documentation?

On this evaluation factor, | would give the President a rating of “3”—She does not
meet the expectations of this evaluation factor.

Financial Management

As indicated above, the President has hired some excellent, experienced senior
leadership team members—Mr. Dale Cassidy and Dr. Timothy Moore are
examples of the President’s excellent hires.

In reading Performance Comments offered by President Mangum on her Self-
Assessment/Evaluation Form, there are statements such as “We have asked all
managers, leaders, and employees to evaluate opportunities to eliminate waste
and excessive processing so that FAMU runs more effectively.” What were some
of the most doable and effective opportunities suggested that resulted in the
University running more effectively? Moreover, how can an evaluation be
completed when the Self-Assessment/Evaluation Form is incomplete.

The President stated that the University is working to implement an online
application form that will help increase the number of student applicants while
improving the turnaround time for decisions. This a positive accomplishment if
data on the exact status of this initiative were given?

These are all great statements about what the University will do under her
leadership, but the question becomes what have we done with these initiatives
and ideas over the last 15 months?

Based on reports made to the FAMU Board of Trustees, it seems that the
President and her financial management leadership team members have
managed resources well and shown great capacity in building long-term financial
stability at the University. But she does not expand upon this as a positive result
of her management.

On this evaluation factor, | would give the President a rating of “2”— Meets.
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This specific evaluation factor appears to have been missed as a subheading in
President Mangum’s Self-Assessment/Evaluation Form, but included as a major
subheading in the template of the Board of trustees Evaluation Form For The
President. With that said, the President offered some yearly comparative data
about her outcomes related to constituency giving under the self-assessment
factor labelled Annual Priorities and Goals 2014/2015 Performance Comments,
but very little about her fundraising activities during the past year.

Her comments state that she “set the stage for a comprehensive giving campaign
through a series of initiatives” that included:

1)increased the number of donors making gifts by 51 percent from 3, 728 to
5,633 —over the previous year.

2)Increased the amount of gifts and pledges by 237 percent from $2.6
million to $8.8 million—over the previous year.

3)Increased the number of cash donors by 126 percent from 2,331 to 5,258
donors—over the previous year.

4)Increased the amount of cash donations by 90 percent - from $2.3 million
to $4.4 million—over the previous year.

No specific trends or ratio analyses of metrics was provided to help one reading
the aforementioned statements to elucidate what role the President actually
played in the increase of these new gift/pledge/cash donors nor what sector of
the FAMU constituency contributed to the increase in number and type of
donations. This would be helpful to better understand the President’s personal
actions and influence on these types of donations. Such information would also
assist the University and the President in planning for a major fundraising
campaign.

===




It is also not clear if there is a University capital campaign in the works at all based
on the information provided by the President in her self-assessment. The Athletic
Department goal to raise $100,000 was reduced from the original goal. What
were the circumstances surrounding the lowering of that goal?

The President did however indicate that the University “Raised almost $150,000
through a highly successful “10-for-$10 Giving Challenge.” Per information
shared with the Board during the past year, that $10-for $10 Giving Challenge was
created and promoted by an alumnus and not the President.

Under another evaluation factor, Educational Leadership, the President said “... |
consulted with focus groups and other athletic supporters to review options and
fundraising efforts were initiated.” Who are these focus group and athletic
supporters, what were some of the fundraising options suggested and what
fundraising efforts were initiated as a result of her consultation with the groups?

Under the Organizational Management evaluation factor, the President writes
“Thanks to our fundraising initiatives, significant increases have been realized
from April 1, 2014, to present.” Following that statement, her self-assessment
reiterates the increase in number of donors, etc., that was stated under the
Annual Priorities and Goals evaluation factor. Again that comparative data was
lacking in supporting evidence such as reports or other documentation, no trend
data nor ratio of analyses metrics.

On this evaluation factor, | would give the President a rating of “3”"— Does Not
Meet Expectations.
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External Relations

| believe Dr. Mangum has created more visibility of FAMU and its programs via
her excellent record of building credibility and influence with external
constituencies. At the same time, she needs to create better positive connections
with the FAMU Alumni Association and other organization’s that serve the
immediate FAMU campus community and the alumni.

Additionally, the President must provide documentation and other supporting
evidence for the many statements she makes regarding her meetings with “as
many alumni as | can.” Visiting dignitaries is not enough, what is the possible
return on investment of these visits?

Much more could have been done in this year to improve external relations as the
President made local, state, national and international visits.

Whenever possible, a more multi-faceted face of the good things that are
happening at the university should have involved her relations with faculty,
students and especially alumni and their connections.

On this evaluation factor, | would give the President a rating of “3”"—
Does Not Meet.

Internal Relations

This is one area of the President’s responsibility that is mixed and controversial.
Based on the views of various letters received by the Board and letters shared by
the President in her Self-Assessment/Evaluation, a full assessment on this issue is
not possible. The Self-Assessment/Evaluation avoids major issues that are
OoNngoing on campus:

1) Controversy within the faculty, staff and students on campus.




2) Although President Mangum offers examples of interactions with
students that may appear to be positive, the documentation evidence to
support her views are missing. For example, she has not surveyed the
students about her performance during the past year?

3) Public relations with faculty is mixed.

4) She has attended 2 or 3 meetings of the Faculty Senate during the past
year out of the nine (9) Faculty Senate Meetings that were held and has
not set up the constitutionally accepted two (2) meeting per year with
the full faculty.

Dr. Mangum must keep in mind that the internal audience has the greatest
capacity to influence the external audiences.

On this evaluation factor, | would give President Mangum a rating of “3”—Does
Not Meet.

Board and Governance Relations

The last FAMU Board of Trustees Meeting indicates that the President has to
improve her Board and Governance Relations. The BOT Governance Committee
has made some recommendations that the President has agreed to review.

On this evaluation factor, | would give the President a rating of “3”—Does Not
Meet.

Personal Characteristics and Values

The President brings many excellent personal and professional qualities to her
job. Her outstanding past job experiences led to her being named President of
Florida A&M University.

The challenge of leading FAMU according to her comments at one point in her
Self-Assessment/Evaluation “demonstrates her persistence in the face of conflict,

while trying to lead to change...” and later she suggests “To lead this change, | will

10




engage faculty, staff, students and other stakeholders in coming up with solutions
that serve the best interests of FAMU.”

The latter comment above appears to embrace the belief that one leads by
consent. Thus, she must be respectful to her constituency, show improvement to
her interpersonal and listening skills in order to improve her effectiveness with
her FAMU constituencies. Better understanding her new regional, cultural and
type of institutional change is a good starting point.

She mentions only a little about conflict and resolution as a part of her job.
Finding a way to look at conflict and shared resolutions as opportunities to create
a strong team that respects shared governance between the Presidency and the
FAMU Board of Trustees and the faculty, students and staff can enhance her
evaluation.

On this evaluation factor, | would give President Mangum a rating of “2”—Meets.

Summary Questions

Maintaining the Joint Engineering School was an achievement the President and
her leadership constituency guided to a positive end. However, the decision to
move the joint school’s budget control to FSU was based on a unilateral approval
without the prior approval by the Board of Trustees and other constituents.

Although the establishment of the FAMU Sustainability Institute is laudable, the
concern regarding this accomplishment is that the protocol expressed in the
FAMU Constitution and By-Laws was not followed. Does the President plan not to
follow agreed upon procedures in the creation of such entities?

President Mangum has stated “I have not modified my initial objectives. However,
adjustments will need to be made as needed, depending upon the resources
available to accomplish the objectives,” then, she did have to make
modifications/adjustments based on available resources. What were they?

Why in the Self-Assessment/Evaluation report no comparative data, trends, and
ratio analyses of metrics regarding any sound and plausible ideas and initiatives
were included, although the evaluation tool asked that such information be
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included? The FAMU Board of Trustees is interested in effective, evidentiary
results.

On this evaluation factor, | would give the President a rating of “2”— Meets
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TRUSTEE GRABLE’S EVALUATION OF PRESIDENT ELMIRA MANGUM
July 8, 2015

According to the “2014-2015 Annual Goals and Objectives” that the President
agreed to and that was approved by the FAMU Board of Trustees three
subheadings were featured: A) 21° Century Living and Learning Community; B)
Excellence in Process and Procedures; and C) Develop, Enhance, Retain Resources
to Achieve Mission. The Goals and Objectives as updated by President Mangum in
May of 2015 identifies only 4 of 27 specific goals and objectives as having been
achieved.

The other 23 specific goals and objectives initiatives were described at that time as
either:

1) Ongoing, 2) Underway or 3) In process. Ongoing, underway or In process
terminology suggest that those specific goals were not completed per the
established agreement between the President and the FAMU Board of Trustees.

In the Comments section narrative of her Self-Assessment/Evaluation, the
President offers some good news and supporting numbers that suggest she has
been effective in increasing the number of donors providing financial support to
the University via gifts, pledges, cash donations and the $10 for $10 Giving
Challenge.

However, there were three specific questions listed in the agreed upon evaluation
tool that were designed to determine if the annual priorities and goals were being

met. They are:

1) Attaining the goals approved by the FAMU Board of Trustees?

The President identified the following 4 of 27 specific goals as “completed”.

a) Reorganization of the student success center and its effectiveness—no
comparative data, trends, nor ratio analyses of metrics were offered to
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b)

d)

support the completion of this initiative, and if completed where does she
plan to go from here.

Restore campus to a full-service, year-round learning environment by ending
the four-day work week in the summer—no comparative data, trends nor
ratio analyses of metrics were offered to support the completion of this
initiative.

Enhance employee relations by activating the campus ombudsman’s
function for staff —-no comparative data, trends, nor ratio analyses of metrics
were offered to support the completion of this initiative.

Redesign budget and planning process to enable completion of strategic plan
by integrating long-range plans with financial plan—no comparative data,
trends, nor ratio analyses of metrics were offered to support the completion
of this initiative.

Two initiatives not listed as completed on the May 2015 Update of Annual Goals
and Objectives supporting document, now appear to have data supporting their
partial completion:

e) Expansion of online learning and distance educational offerings—

f)

comparative data was provided to support the completion of this initiative.

Design and stage-setting for increased annual giving program—
Comparative data was provided to support the completion of this initiative.

2) Demonstrating the attainment of the goals?

The President’s Self-Assessment/Evaluation Form provided comparative
data, trends and ratio analyses of metrics for 4 of 27 Annual Priorities and
Goals that align with the Annual Goals and Objectives approved by the FAMU
Board of Trustees.




3) Communicating the attainment of the goals?

The Annual Goals and Objectives May 2015 Update would be considered
a communication to the FAMU Board of Trustees of the attainment or
non-attainment of the President’s Annual Priorities and Goals. Yet this is
not the only means for the communicating of goals.

Overall, | would rate the President’s effectiveness in: 1) attaining the goals
approved by the Board; 2) demonstrating the attainment of the goals set (e.g.
comparative data, trends, and ratio analyses of metrics); and communicating the
attainment of the goals as a “3”--Does Not Meet.

------

In her comments to this section’s question on culture, | found no explanation about
culture other than that she talked with unnamed stakeholders and her
presentation of nine (9) letters, labelled as community letters, but only featured
three (3) letters from members of local community organizations. Letters from
other supportive members of the FAMU campus community, including faculty,
staff, students, etc., who work on a daily basis inside the FAMU campus community
culture could have been included to better support her belief that she has learned
and understands the FAMU culture.

Most of the comments related to this section’s Performance Comments offered no
real documentation other than statements such as “Many strategies have been
implemented to make things happen and to achieve a competitive advantage.” Yet
only three examples were offered to support this statement and only two of the
examples offered detailed supporting facts.

Examples regarding her strategic leadership included the result as to the Joint
Engineering program, and possibly the “detailed legislative strategy”, to which she
alludes. However, some of the other items mentioned like the U.S. News & World
Report and The Princeton Review rankings are great as they were for previous
administrations. Therefore, there is a question as to what strategic leadership did
she offer to garner such rankings?




-

Additionally, how can she as President leverage those rankings to improve our
Performance Metrics?

On this evaluation factor, | would give the President a rating of “3”— Does Not Meet
the expectations.

Educational Leadership

This section of the evaluation again makes reference to various stakeholders
without identifying these stakeholders. More detail and evidentiary
documentation would have provided concrete support for many of the statements
offered. For example, when the President writes that she has conducted an
employee survey to better understand the concerns of faculty and staff, a snapshot
of the survey’s findings would have been helpful to review as well as information
about the date of the survey and potentially a follow-up survey to see if her
understanding of the concerns had been addressed or if new concerns had arisen.

Another example of a statement that does not offer explanatory detail or
supporting documentation would be the statement that reads “We targeted $3.9
million from a Title Il grant program to support the retention, progression, and
graduation of students in STEM.” Exactly how did we use the targeted funds? What
goals were set and what did we achieve in terms of changing the student
population?

Many very good positive goals and intentional statements are made that have no
documented support or proof that these excellent thoughts and ideas have come
to fruition.

Due to the sparse and undocumented opinions presented, | would give the
President a rating of “3”— The President does not meet the expectations of this
evaluation factor.
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| believe that Dr. Mangum has great experiences that she brought to the job as
President and that she has also hired some excellent senior management/vice
presidents to her team.

In her Performance Comments regarding organizational management she says, “I
am reorganizing the University’s organizational structure to help improve
efficiency, reduce costs, eliminate overlapping and duplicative functions, and
enable senior leadership to create solutions and accept responsibility for
outcomes...”. Several questions immediately come to mind about this, including:

1)

3)

Overall,

“I am reorganizing...”. After more than a year, one would expect the
President would at least have completed reorganizing. Furthermore,
when will the University be ready to move forward to accomplish the
initiatives that are still listed as ongoing, underway or In process. FAMU’s
organizational management needs to reach the stage of being able to say
that we have completed and achieved the agreed upon initiatives that we
say we plan or want to do.

Does senior leadership understand that they must be inclusive in all of
their decisions? All constituencies on campus must play a role in making
decisions about the University’s future.

What is the current status of the university’s efficiency, cost reductions,
overlapping and duplicitous functions? Have we effectively tackled those
concerns during the past year?

If she has “followed transformational change, transactional change
models and other theoretical frameworks and strategic plans to shape her
efforts and communicate the impact” of the leadership’s efforts, then
what results has the university netted? No evidence has been presented.

these are outstanding written thoughts and ideas, but have we

implemented them and seen any positive outcomes and what were those
outcomes? Where is the supporting data/documentation?




On this evaluation factor, | would give the President a rating of “3”—She does not
meet the expectations of this evaluation factor.

Financial Management

As indicated above, the President has hired some excellent, experienced senior
leadership team members—Mr. Dale Cassidy and Dr. Timothy Moore are examples
of the President’s excellent hires.

In reading Performance Comments offered by President Mangum on her Self-
Assessment/Evaluation Form, there are statements such as “We have asked all
managers, leaders, and employees to evaluate opportunities to eliminate waste
and excessive processing so that FAMU runs more effectively.” What were some of
the most doable and effective opportunities suggested that resulted in the
University running more effectively? Moreover, how can an evaluation be
completed when the Self-Assessment/Evaluation Form is incomplete.

The President stated that the University is working to implement an online
application form that will help increase the number of student applicants while
improving the turnaround time for decisions. This a positive accomplishment if
data on the exact status of this initiative were given?

These are all great statements about what the University will do under her
leadership, but the question becomes what have we done with these initiatives and
ideas over the last 15 months?

Based on reports made to the FAMU Board of Trustees, it seems that the President
and her financial management leadership team members have managed resources
well and shown great capacity in building long-term financial stability at the
University. But she does not expand upon this as a positive result of her
management.

On this evaluation factor, | would give the President a rating of “2”— Meets.




External Relations

| believe Dr. Mangum has created more visibility of FAMU and its programs via her
excellent record of building credibility and influence with external constituencies.
At the same time, she needs to create better positive connections with the FAMU
Alumni Association and other organization’s that serve the immediate FAMU
campus community and the alumni.

Additionally, the President must provide documentation and other supporting
evidence for the many statements she makes regarding her meetings with “as
many alumni as | can.” Visiting dignitaries is not enough, what is the possible return
on investment of these visits?

Much more could have been done in this year to improve external relations as the
President made local, state, national and international visits.

Whenever possible, a more multi-faceted face of the good things that are
happening at the university should have involved her relations with faculty,
students and especially alumni and their connections.

On this evaluation factor, | would give the President a rating of “3”—
Does Not Meet.

Internal Relations

This is one area of the President’s responsibility that is mixed and controversial.
Based on the views of various letters received by the Board and letters shared by
the President in her Self-Assessment/Evaluation, a full assessment on this issue is
not possible. The Self-Assessment/Evaluation avoids major issues that are ongoing
on campus:

1) Controversy within the faculty, staff and students on campus.

2) Although President Mangum offers examples of interactions with
students that may appear to be positive, the documentation evidence to
support her views are missing. For example, she has not surveyed the
students about her performance during the past year?




3) Public relations with faculty is mixed.

4) She has attended 2 or 3 meetings of the Faculty Senate during the past
year out of the nine (9) Faculty Senate Meetings that were held and has
not set up the constitutionally accepted two (2) meeting per year with the
full faculty.

Dr. Mangum must keep in mind that the internal audience has the greatest capacity
to influence the external audiences.

On this evaluation factor, | would give President Mangum a rating of “3”—Does Not
Meet.

Board and Governance Relations

The last FAMU Board of Trustees Meeting indicates that the President has to
improve her Board and Governance Relations. The BOT Governance Committee
has made some recommendations that the President has agreed to review.

On this evaluation factor, | would give the President a rating of “3”—Does Not
Meet.

Personal Characteristics and Values

The President brings many excellent personal and professional qualities to her job.
Her outstanding past job experiences led to her being named President of Florida
A&M University.

The challenge of leading FAMU according to her comments at one point in her Self-
Assessment/Evaluation “demonstrates her persistence in the face of conflict, while
trying to lead to change...” and later she suggests “To lead this change, | will engage
faculty, staff, students and other stakeholders in coming up with solutions that
serve the best interests of FAMU.”

The latter comment above appears to embrace the belief that one leads by
consent. Thus, she must be respectful to her constituency, show improvement to




her interpersonal and listening skills in order to improve her effectiveness with her
FAMU constituencies. Better understanding her new regional, cultural and type of
institutional change is a good starting point.

She mentions only a little about conflict and resolution as a part of her job. Finding
a way to look at conflict and shared resolutions as opportunities to create a strong
team that respects shared governance between the Presidency and the FAMU
Board of Trustees and the faculty, students and staff can enhance her evaluation.

On this evaluation factor, | would give President Mangum a rating of “2”—Meets.

Maintaining the Joint Engineering School was an achievement the President and
her leadership constituency guided to a positive end. However, the decision to
move the joint school’s budget control to FSU was based on a unilateral approval
without the prior approval by the Board of Trustees and other constituents.

Although the establishment of the FAMU Sustainability Institute is laudable, the
concern regarding this accomplishment is that the protocol expressed in the FAMU
Constitution and By-Laws was not followed. Does the President plan not to follow
agreed upon procedures in the creation of such entities?

Because President Mangum has stated “I have not modified my initial objectives.
However, adjustments will need to be made as needed, depending upon the
resources available to accomplish the objectives,” then, she did have to make
modifications/adjustments based on available resources. What were they?

Why in the Self-Assessment/Evaluation report no comparative data, trends, and
ratio analyses of metrics regarding any sound and plausible ideas and initiatives
were included, although the evaluation tool asked that such information be
included? The FAMU Board of Trustees is interested in effective, evidentiary
results.

On this evaluation factor, | would give the President a rating of “2”— Meets
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TRUSTEE GRABLE’S EVALUATION OF PRESIDENT ELMIRA MANGUM

Annual Priorities and Goals 2014-2015

According to the “2014-2015 Annual Goals and Objectives” that the President
agreed to and that was approved by the FAMU Board of Trustees three
subheadings were featured: A) 21 Century Living and Learning Community, B)
Excellence in Process and Procedures; and C) Develop, Enhance, Retain Resources
to Achieve Mission. The Goals and Objectives as updated by President Mangum in
May of 2015 and identifies only 4 of 27 specific goals and objectives as having been
achieved.

The other 23 specific goals and objectives initiatives were described at that time as
either:

1) Ongoing, 2) Underway or 3) In process. Ongoing, underway or In process
terminology suggest that those specific goals were not completed per the
established agreement between the President and the FAMU Board of Trustees.

In the Comments section narrative of her Self-Assessment/Evaluation, the
President offers some good news and supporting numbers that suggest she has
been effective in increasing the number of donor providing financial support to the
University via gifts, pledges, cash donations and the $10 for $10 Giving Challenge.

However, there were three specific questions listed in the agreed upon evaluation
tool that were designed to determine if the annual priorities and goals were being
me. They are:

1) Attaining the goals approved by the FAMU Board of Trustees?

The President identified the following 4 of 27 specific goals as “completed”.

a) Reorganization of the student success center and its effectiveness—no
comparative data, trends, nor ratio analyses of the metrics were offered to
support the completion of this initiative, and if completed where does she
plan to go from here.
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b) Restore campus to a full-service, year-round learning environment by ending
the four-day work week in the summer—no comparative data, trends nor
ratio analyses of metrics were offered to support the completion of this
initiative.

c) Enhance employee relations by activating the campus ombudsman’s
function for staff —-no comparative data, trends, nor ratio analyses of metrics
were offered to support the completion of this initiative.

d) Redesign budget and planning process to enable completion of strategic plan
by integrating long-range plans with financial plan—no comparative data,
trends, nor ratio analyses of metrics were offered to support the completion
of this initiative.

Two initiatives not listed as completed on the May 2015 Update of Annual Goals
and Objectives supporting document, now appear to have data supporting their
partial completion:

e) Expansion of online learning and distance educational offerings—
comparative data was provided to support the completion of this initiative.

f) Design and stage-setting for increased annual giving program—
Comparative data was provided to support the completion of this initiative.

2) Demonstrating the attainment of the goals?

The President’s Self-Assessment/Evaluation Form provided comparative
data, trends and ratio analyses of the metrics for 4 of 27 Annual Priorities
and Goals that align with the Annual Goals and Objectives approved by the
FAMU Board of Trustees.
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3) Communicating the attainment of the goals?

The Annual Goals and Objectives May 2015 Update would be considered
a communication to the FAMU Board of Trustees of the attainment or
non-attainment of the President’s Annual Priorities and Goals. Yet this is
not the only means for the communicating of goals.

Overall, | would rate the President’s effectiveness in: 1) attaining the goals
approved by the Board; 2) demonstrating the attainment of the goals set (e.g.
comparative data, trends, and ratio analyses of the metrics); and communicating
the attainment of the goals as a “3”--Does Not Meet.

Strategic Leadership

In her comments to this section’s question on culture, | found no explanation
about culture other than that she talked with unnamed stakeholders and her
presentation of nine (9) letters, labelled as community letters, but only
featured three (3) letters from members of local community organizations.
Letters from other supportive members of the FAMU campus community,
including faculty, staff, students, etc., who work on a daily basis inside the
FAMU campus community culture could have been included to better
support her belief that she has learned and understands the FAMU culture.

Most of the comments related to this section’s Performance Comments
offered no real documentation other than statements such as “Many
strategies have been implemented to make things happen and to achieve a
competitive advantage.” Yet only three examples were offered to support
this statement and only two of the examples offered detailed supporting
facts.

Examples regarding her strategic leadership included the result as to the
Joint Engineering program, and possibly the “detailed legislative strategy”,
to which she alludes. However, some of the other items mentioned like the
U.S. News & World Report and The Princeton Review rankings are great as
they were for previous administrations. Therefore, there is a question as to
what strategic leadership did she offer to garner such rankings?
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Additionally, how can she as President leverage those rankings to improve
our Performance Metrics?

On this evaluation factor, | would give the President a rating of “3”— Does
Not Meet the expectations.

Educational Leadership

This section of the evaluation again makes reference to various stakeholders
without identifying these stakeholders. More detail and evidentiary
documentation would have provided concrete support for many of the
statements offered. For example, when the President writes that she has
conducted an employee survey to better understand the concerns of faculty
and staff, a snapshot of the survey’s findings would have been helpful to
review as well as information about the date of the survey and potentially a
follow-up survey to see if her understanding of the concerns had been
addressed or if new concerns had arisen.

Another example of a statement that does not offer explanatory detail or
supporting documentation would be the statement that reads “We targeted
$3.9 million from a Title lll grant program to support the retention,
progression, and graduation of students in STEM.” Exactly how did we use
the targeted funds? What goals were set and what did we achieve in terms
of changing the student population?

Many very good positive goals and intentional statements are made that
have no documented support or proof that these excellent thoughts and
ideas have come to fruition.

Due to the sparse and undocumented opinions presented, | would give the
President a rating of “3”— The President does not meet the expectations of
this evaluation factor.




00000000000000000000000000000000000000000000

Organizational Management

| believe that Dr. Mangum has great experiences that she brought to the job
as President and that she has also hired some excellent senior
management/vice presidents to her team.

In her Performance Comments regarding organizational management she
says, “I am reorganizing the University’s organizational structure to help
improve efficiency, reduce costs, eliminate overlapping and duplicative
functions, and enable senior leadership to create solutions and accept
responsibility for outcomes...”. Several questions immediately come to mind
about this, including:

1) “l am reorganizing...”. After more than a year, one would expect the
President would at least have completed reorganizing. Furthermore,
when will the University be ready to move forward to accomplish the
initiatives that are still listed as ongoing, underway or In process. FAMU’s
organizational management needs to reach the stage of being able to say
that we have completed and achieved the agreed upon initiatives that we
say we plan or want to do.

2) Does senior leadership understand that they must be inclusive in all of
their decisions? All constituencies on campus must play a role in making
decisions about the University’s future.

3) What is the current status of the university’s efficiency, cost reductions,
overlapping and duplicitous functions? Have we effectively tackled those
concerns during the past year?

4) If she has “followed transformational change, transactional change
models and other theoretical frameworks and strategic plans to shape her
efforts and communicate the impact” of the leadership’s efforts, then
what results has the university netted? No evidence has been presented.

Overall, these are outstanding written thoughts and ideas, but have we
implemented them and seen any positive outcomes and what were those
outcomes? Where is the supporting data/documentation?
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On this evaluation factor, | would give the President a rating of “3”—She does
not meet the expectations of this evaluation factor.

As indicated above, the President has hired some excellent, experienced
senior leadership team members—Mr. Dale Cassidy and Dr. Timothy Moore
are examples of the President’s excellent hires.

In reading Performance Comments offered by President Mangum on her
Self-Assessment/Evaluation Form, there are statements such as “We have
asked all managers, leaders, and employees to evaluate opportunities to
eliminate waste and excessive processing so that FAMU runs more
effectively.” What were some of the most doable and effective opportunities
suggested that resulted in the University running more effectively?
Moreover, how can an evaluation be completed when the Self-
Assessment/Evaluation Form is incomplete.

The President stated that the University is working to implement an online
application form that will help increase the number of student applicants
while improving the turnaround time for decisions. This a positive
accomplishment if data on the exact status of this initiative were given?

These are all great statements about what the University will do under her
leadership, but the question becomes what have we done with these
initiatives and ideas over the last 15 months?

Based on reports made to the FAMU Board of Trustees, it seems that the
President and her financial management leadership team members have
managed resources well and shown great capacity in building long-term
financial stability at the University. But she does not expand upon this as a
positive result of her management.

On this evaluation factor, | would give the President a rating of “2”— Meets.




External Relations

| believe Dr. Mangum has created more visibility of FAMU and its programs
via her excellent record of building credibility and influence with external
constituencies. At the same time, she needs to create better positive
connections with the FAMU Alumni Association and other organization’s that
serve the immediate FAMU campus community and the alumni.

Additionally, the President must provide documentation and other
supporting evidence for the many statements she makes regarding her
meetings with “as many alumni as | can.” Visiting a dignitaries is not enough,
what is the possible return on investment of these visits?

Much more could have been done in this year to improve external relations
as the President made local, state, national and international visits.

Whenever possible, a more multi-faceted face of the good things that are
happening at the university should have involved her relations with faculty,
students and especially alumni and their connections.

On this evaluation factor, | would give the President a rating of “3”—
Does Not Meet.

Internal Relations

This is one area of the President’s responsibility that is mixed and
controversial. Based on the views of various letters received by the Board
and letters shared by the President in her Self-Assessment/Evaluation, a full
assessment on this issue is not possible. The Self-Assessment/Evaluation
avoids major issues that are ongoing on campus:

1) Controversy within the faculty, staff and students on campus.

2) Although President Mangum offers examples of interactions with
students that may appear to be positive, the documentation evidence to
support her views are missing. For example, she has not surveyed the
students about her performance during the past year?




—

3) Public relations with faculty is mixed.

4) She has attended 2 or 3 meetings of the Faculty Senate during the past
year out of the nine (9) Faculty Senate Meetings that were held and has
not set up the constitutionally accepted two (2) meeting per year with the
full faculty.

Dr. Mangum must keep in mind that the internal audience has the greatest
capacity to influence the external audiences.

On this evaluation factor, | would give President Mangum a rating of “3”—
Does Not Meet.

Board and Governance Relations

The last FAMU Board of Trustees Meeting indicates that the President has to
improve her Board and Governance Relations. The BOT Governance
Committee has made some recommendations that the President has agreed
to review.

On this evaluation factor, | would give the President a rating of “3”—Does
Not Meet.

Personal Characteristics and Values

The President brings many excellent personal and professional qualities to
her job. Her outstanding past job experiences led to her being named
President of Florida A&M University.

The challenge of leading FAMU according to her comments at one point in
her Self-Assessment/Evaluation “demonstrates her persistence in the face of
conflict, while trying to lead to change...” and later she suggests “To lead this
change, | will engage faculty, staff, students and other stakeholders in
coming up with solutions that serve the best interests of FAMU.”




-

The latter comment above appears to embrace the belief that one leads by
consent. Thus, she must be respectful to her constituency, show
improvement to her interpersonal and listening skills in order to improve her
effectiveness with her FAMU constituencies. Better understanding her new
regional, cultural and type of institutional change is a good starting point.

She mentions only a little about conflict and resolution as a part of her job.
Finding a way to look at conflict and shared resolutions as opportunities to
create a strong team that respects shared governance between the
Presidency and the FAMU Board of Trustees and the faculty, students and
staff can enhance her evaluation.

On this evaluation factor, | would give President Mangum a rating of “2”—
Meets.

Summary Questions

Maintaining the Joint Engineering School was an achievement the President
and her leadership constituency guided to a positive end. However, the
decision to move the joint school’s budget control to FSU was based on a
unilateral approval without the prior approval by the Board of Trustees and
other constituents.

Although the establishment of the FAMU Sustainability Institute is laudable,
the concern regarding this accomplishment is that the protocol expressed in
the FAMU Constitution and By-Laws was not followed. Does the President
plan not to follow agreed upon procedures in the creation of such entities?

Because President Mangum has stated “I have not modified my initial
objectives. However, adjustments will need to be made as needed,
depending upon the resources available to accomplish the objectives,” then,
she did have to make modifications/adjustments based on available
resources. What were they?

Why in the Self-Assessment/Evaluation report no comparative data, trends,
and ratio analyses of metrics regarding any sound and plausible ideas and
initiatives were included, although the evaluation tool asked that such

!




!‘\;

information be included? The FAMU Board of Trustees is interested in
effective, evidentiary results.

On this evaluation factor, | would give the President a rating of “2”— Meets
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McKnight, Avery D.

From: Kim Moore <MOOREKI@tcc.fl.edu>

Sent: Friday, July 10, 2015 2:21 PM

To: McKnight, Avery D.

Subject: FW: Evaluation of President Mangum

Attachments: Trustee Tonnette S. Graham FAMU BOT President's Evaluation.pdf
Importance: High

Forwarded Trustee Evaluation....

Kimberly A. Moore, MBA

Vice President — TCC's Division of Workforce Development
444 Appleyard Drive

Tallahassee, FL 32304

Direct: 850-201-6061

Office: 850-201-8760

Fax: 850-201-8617

@ Development

(Website: http://workforce.tcc.fl.edu)

flv |P]s L

From: Graham, Tonnette S. [mailto:tonnettel.graham@famu.edu]
Sent: Thursday, July 09, 2015 7:45 PM

To: Kim Moore

Cc: SGA President

Subject: Evaluation of President Mangum

Importance: High

Trustee Moore,

Thank you for the opportunity to put forth the attached performance evaluation of Dr. Elmira Mangum, President
of Florida A&M University.

Please forgive my delay in responding. Between a very busy travel schedule and responsibilities | have assumed as
chairperson of the Florida Student Association and member of the Florida Board of Governors, | have been
inundated with a number of priorities; and it was important to me that [ gave this matter the appropriate attention
and thought that it deserved.

As always, it is a pleasure to work alongside you on behalf of FAMU. Thank you in advance and I look forward to
seeing you at our board committee meetings at the months end.

Rattler Regards,

Tonnette S. Graham

Student Body President & University Trustee | Florida A&M University
Chairperson | Florida Student Association

Governor | Florida Board of Governors

e. sgapresident@famu.edu | tonnetter.graham@famu.edu




0. 850 599 3624 | c. 850 509 5333

Please note: Florida has a very broad public records law. Most written communications to or from state officials regarding state business are public
records available to the public and media upon request. Your e-mail communications may therefore be subject to public disclosure.
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McKnight, Avery D.

From: Kim Moore <MOOREKI@tcc.fl.edu>

Sent: Friday, July 10, 2015 2:24 PM

To: McKnight, Avery D.

Subject: FW: FAMU - Board of Trustees Presidential Evaluation Tool - 2014 -2015 PY.docx
Attachments: FAMU - Board of Trustees Presidential Evaluation Tool - 2014 -2015 PY.docx

Forwarded Trustee Evaluation....

Kimberly A. Moore, MBA

Vice President — TCC’s Division of Workforce Development
444 Appleyard Drive

Tallahassee, FL. 32304

Direct: 850-201-6061

Office: 850-201-8760

Fax: 850-201-8617

’@Workforce
Development

(Website: htto://workforce.tcc.fl.edu)

Hoams

From: Kelvin Lawson [mailto

Sent: Wednesday, July 08, 2015 1:51 PM

To: Kim Moore

Subject: FAMU - Board of Trustees Presidential Evaluation Tool - 2014 -2015 PY.docx

Thank you.

Kelvin Lawson
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McKnight, Avery D.

From: Kim Moore <MOOREKI@tcc.fl.edu>
Sent: Friday, July 10, 2015 2:24 PM

To: McKnight, Avery D.

Subject: FW: Trustee McWilliams' Evaluation
Attachments: Eval_McWilliams.PDF

Forwarded Trustee Evaluation....

Kimberly A. Moore, MBA

Vice President — TCC’s Division of Workforce Development
444 Appleyard Drive

Tallahassee, FL 32304

Direct: 850-201-6061

Office: 850-201-8760

Fax: 850-201-8617

Workforce
Development

(Website: http://workforce.tcc.fl.edu)

flw o] [

From: Barge-Miles, Linda F. [mailto:linda.bargemiles@famu.edu]
Sent: Tuesday, July 07, 2015 4:13 PM

To: Kim Moore

Cc: Spurgeon McWilliams

Subject: Trustee McWilliams' Evaluation

Trustee Moore,
Trustee McWilliams asked me to scan his evaluation and send it to you.
Thanks,

Linda Barge-Miles, Esquire
Florida A&M University
Board of Trustees Liaison
(850) 412-5485
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McKnight, Avery D.

From: Kim Moore <MOOREKI@tcc.fl.edu>

Sent: Friday, July 10, 2015 2:22 PM

To: McKnight, Avery D.

Subject: FW: FAMU BOT Presidential Evaluation

Attachments: RM - FAMU - Board of Trustees Presidential Evaluation Tool

Forwarded Trustee Evaluation....

Kimberly A. Moore, MBA

Vice President — TCC’s Division of Workforce Development
444 Appleyard Drive

Tallahassee, FL 32304

Direct: 850-201-6061

Office: 850-201-8760

Fax: 850-201-8617

€ Bevelopment

(Website: http://workforce.tcc.fl.edu)

a2l

From: Rufus Montgomery [mailto: yi e |

Sent: Thursday, July 09, 2015 2:10 AM
To: Kim Moore
Subject: FAMU BOT Presidential Evaluation

Chair Moore,
Please see attached.
Yours for FAMU,

RM

Be Awesome Today!

- 2014-2015 PY.pdf
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McKnight, Avery D.

From: Kim Moore <MOOREKI@tcc.fl.edu>

Sent: Friday, July 10, 2015 2:27 PM

To: McKnight, Avery D.

Subject: Trustee Evaluation

Attachments: FAMU Board of Trustee Evaluation - KM.pdf

Good afternoon Attorney McKnight,

Please find attached my completed evaluation for your records.

Trustee Moore

Kimberly A. Moore, MBA

Vice President — TCC’s Division of Workforce Development
444 Appleyard Drive

Tallahassee, FL 32304

Direct: 850-201-6061

Office: 850-201-8760

Fax: 850-201-8617

Workforce
Y Development
(Website: http://workforce.tcc.fl.edu)
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McKnight, Avery D.

From: Kim Moore <MOOREKI@tcc.fl.edu>
Sent: Friday, July 10, 2015 2:22 PM

To: McKnight, Avery D.

Subject: FW: FAMU Pres EVAL_BRS
Attachments: FAMU Pres EVAL_BRS.docx

Forwarded Trustee Evaluation....

Kimberly A. Moore, MBA

Vice President — TCC’s Division of Workforce Development
444 Appleyard Drive

Tallahassee, FL 32304

Direct: 850-201-6061

Office: 850-201-8760

Fax: 850-201-8617

@ Develgl:prc:ent

(Website: http://workforce.tcc.fl.edu)

Goome

From: Belinda Shannon [mailto At
Sent: Thursday, July 09, 2015 7:40 AM

To: Kim Moore

Subject: FAMU Pres EVAL_BRS

Trustee Moore:

Please find attached, my evaluation and feedback for Pres. Mangum.

Kind regards,

Trustee Shannon
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McKnight, Avery D.

From: Kim Moore <MOOREKI@tcc.fl.edu>

Sent: Friday, July 10, 2015 2:21 PM

To: McKnight, Avery D.

Subject: FW: Completed_FAMU - Board of Trustees Presidential Evaluation Tool -2014 -2015 PY
Attachments: Completed_FAMU - Board of Trustees Presidential Evaluation Tool - 2014 -2015 PY.pdf

Forwarded Trustee Evaluation....

Kimberly A. Moore, MBA

Vice President — TCC’s Division of Workforce Development
444 Appleyard Drive

Tallahassee, FL 32304

Direct: 850-201-6061

Office: 850-201-8760

Fax: 850-201-8617

Workforce
Deve

(Website: http://workforce.tcc.fl.edu)

f]v 7]« [

From: Warren, Cleve E. [mailto:clwarren@fscj.edu]

Sent: Thursday, July 09, 2015 4:50 PM

To: Kim Moore

Subject: Completed_FAMU - Board of Trustees Presidential Evaluation Tool - 2014 -2015 PY

For your use
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McKnight, Avery D.

From: Kim Moore <MOOREKI@tcc.fl.edu>

Sent: Friday, July 10, 2015 2:23 PM

To: McKnight, Avery D.

Subject: FW: Reminder: Presidential Evaluation Forms Due Tomorrow

Attachments: FAMU - Board of Trustees Presidential Evaluation Tool - 2014 -2015 PY KEW.pdf
Importance: High

Forwarded Trustee Evaluation....

Kimberly A. Moore, MBA

Vice President — TCC’s Division of Workforce Development
444 Appleyard Drive

Tallahassee, FL. 32304

Direct: 850-201-6061

Office: 850-201-8760

Fax: 850-201-8617

Workfo
_Jleugloprcraent

(Website: http://workforce.tcc.fl.edu)

dals

From: Karl E White [mailto:

Sent: Wednesday, July 08, 2015 4:49 PM

To: Kim Moore

Subject: Fwd: Reminder: Presidential Evaluation Forms Due Tomorrow
Importance: High

Evaluation attached.

Karl E. White
Elements Capital Partners Limited (Cyprus)

+357 22 764 030 Cyprus

+1 (305) 563-3725 USA

This email contains information from Elements Capital Partners Limited and the
information contained therein is confidential, may be privileged, and is intended only
for the use of the intended addressee and any others who have been specifically
guthorized Lu recelve 1L, Ungulhuorized dissemination, distribution, disclosure or othor
use of the contents of this email is strictly prohibited and may be unlawful. If you have
received this email in error, please notify us immediately by return email or by calling
+357 (22) 764 030 and destroy this message and all copies thereof, including attachments.

Subject:Reminder: Presidential Evaluation Forms Due Tomorrow
Date:Tue, 7 Jul 2015 15:04:16 +0000




From:"Barge-Miles, Linda F." <linda.bargemiles@famu.edu>
To:Belinda Reed Shannon <4l >, Clcve Warren <clwarren(@fscj.edu>, "Grable,
Bettye" <bettye.grable@famu.edu>, "Graham, Tonnette S." <tonnettel.graham@famu.edu>, Karl

White 2 <}l -, K clvin Lawson <3l . "'Kimberly Ann
Moore" <mooreki@icc.fl.edu>, Lucas Boyce (il iuimssmnem > . R obert Woody
el . Rufus Montgomery <y a—— . Spurgcon
McWilliams <guiiimessmy . Torcy Alston < >

Ce:"McKnight, Avery D." <avery.mcknight@famu.edu>, "Mangum, Elmira"
<elmira.mangum@famu.edu>, "Hightower, Jacqueline D." <jacqueline.hightower(@famu.edu>,
"David, Marcella" <marcella.david@famu.edu>

Trustees:

This is a reminder that your presidential evaluation forms are due to Trustee Kimberly Moore tomorrow,
Wednesday, July 8, 2015. Her email address is mooreki@tcc.fl.edu.

Linda Barge-Miles, Esquire
Florida A&M University
Board of Trustees Liaison

(850) 412-5485
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McKniglt, Avery D.

From: Kim Moore <MOOREKI@tcc.fl.edu>

Sent: Friday, July 10, 2015 2:23 PM

To: McKnight, Avery D.

Subject: FW: Presidential Evaluation

Attachments: FAMU - Board of Trustees Presidential Evaluation Tool - 2014 -2015 PY.pdf

Forwarded Trustee Evaluation....

Kimberly A. Moore, MBA

Vice President — TCC’s Division of Workforce Development
444 Appleyard Drive

Tallahassee, FL. 32304

Direct: 850-201-6061

Office: 850-201-8760

Fax: 850-201-8617

Workforce
_Development

(Website: http://workforce.tcc.fl.edu)

From: Robert Woody [mailto: sl |
Sent: Wednesday, July 08, 2015 7:02 PM

To: Kim Moore

Subject: Presidential Evaluation

Good evening. Attached is the President's Evaluation.
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