Presidential Evaluation Timeline

Date Description
04/30/2015 The Presidential Evaluation Committee will hold its initial meeting.

05/01/2015 Chairman Montgomery will share with the Presidential Evaluation Committee the proposed 2015/2016
performance goals and objectives presented by President Mangum for consideration.

05/07/2015 The Presidential Evaluation Committee Chair will meet with President Mangum to discuss the following: 1).
The evaluation process, 2). President Mangum’s proposed 2015/2016 performance goals and objectives and
3). Any feedback/suggestions that she would like to contribute related to the aforementioned items.

May 2015 The Presidential Evaluation Committee will meet to approve the evaluation tool that will be recommended to
the Board for use. Additionally, the Committee will address the proposed 2015/2016 goals and objectives
presented by President Mangum. Note the Committee will work collaboratively to reach mutual
agreement with President Mangum regarding the annual goals and objectives for the
succeeding year.

May 2015 The Board will meet to approve the evaluation tool that will be implemented by the Presidential Evaluation
Committee to address the 2014/2015 performance period.

06/01/2015 President Mangum will initiate a self-appraisal/evaluation process of the approved goals and objectives for
the 2014/2015 performance review period and other such criteria as deemed appropriate by the Board.



June 2015

June 2015

July 2015

July -
August 2015

July - August
2015

The Board will meet to approve the draft 2015/2016 performance goals and objectives and other such criteria
as deemed appropriate by the Board.

The Presidential Evaluation Committee will conduct its initial review of the President’s performance for the
2014/2015 performance period. The Committee will initiate distribution of President Mangum'’s self-appraisal
along with the approved evaluation tool to the full Board. The Presidential Evaluation Committee will ensure
compilation of the feedback received from the Board members.

The Presidential Evaluation Committee will provide President Mangum with a written assessment of its
evaluation.

The Presidential Evaluation Committee will meet and approve its draft of the final evaluation report.

The Presidential Evaluation Committee will present to the Board a written assessment and recommended
performance rating for approval.



