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Florida Agricultural and Mechanical University
Board of Trustees
ACTION ITEM

Governance Committee
Wednesday, June 5, 2019
Agenda ltem: il

Item Origination and Authorization
Policy Award of Bid Budget Amendment Change Order
Resolution Contract Grant Other
Action of Board

Approved Approved w/ Conditions ____ Disapproved Continued Withdrawn

Subject: Approval of the Minutes

Rationale: Section 5.10 of the Board of Trustees Operating Procedures provides that detailed minutes should

be kept for any Board or Committee meeting. Those minutes should include a record of votes cast and
attendance.

Attachments: Minutes

Recommendation: Approve the August 9, 2018 and March 6, 2019 Governance Committee minutes.



Florida Agricultural and Mechanical University

GOVERNANCE COMMITTEE MEETING MINUTES
August 9, 2018

Chair Mills called the meeting to order. Attorney Barge-Miles called the roll and a quorum was
established. The following committee members were present: Harold Mills, Kimberly Moore,
Belvin Perry, and Nicole Washington.

The Committee heard updates and recommended approval of the President’s 2018-2019 goals
which included the following goals:
Goal 1: Achieve an overall score on the metrics evaluated under the Performance
Based Funding Model that is higher than the University’s most recent three-year
average (baseline score = 67 points)

Goal 2: Increase the University’s four-year graduation rate from 21.8% to 25%

Goal 3: Achieve first-time licensure pass rates that meet or exceed state or national
benchmarks in Law (Goal: >70%), Nursing (>87%), Pharmacy (>93%) and
Physical Therapy (>91%)

Goal 4: Increase annual giving by 25% (from $9.3M to $11.6M) and implement a
plan to launch a capital campaign

Goal 5: Continue implementation of the University’s comprehensive plan to
improve customer service in key campus administrative units and enhance
engagement with stakeholder groups (note: customer satisfaction surveys will be
used to evaluate improvements)

Goal 6: Increase total headcount enrollment by 4.67% (from 9,909 to 10,372)
Goal 7: Increase total R&D expenditures by 1% (from $38M to $38.38M)

Goal 8: Reduce overall expenditures by 5% and continue to invest in the
University’s key initiatives and strategic priorities, while increasing cash flow and
liquidity (reserves)

* Reduce overall expenditures by 5% for FY 18-19 (baseline expenditures =
$176,406,277)

¢ Continue to invest in the University’s priorities
e Increase cash flow and liquidity (reserves)

Goal 9: Strengthen the University’s financial health by achieving or exceeding a
minimum debt ratio of 0.84. Achieve or exceed the projected debt ratio of 0.84 for
FY 18-19

The Committee recommended approval of the President’s 2017/2018 evaluation.

With no further business, the meeting adjourned.



Florida Agricultural and Mechanical University
Board of Trustees

Governance Committee Minutes
March 6, 2019

Committee Chair Trustee Harold Mills called the meeting to order and a quorum was
established. The following trustees were present: Mills, Moore, Perry, and Washington. The
first action item was approval of the December 2018 minutes. Trustee Moore moved approval
of the minutes. The motion was seconded by Trustee Perry. The motion was approved by a
unanimous vote.

Next, interim General Counsel Shira Thomas provided an update on the repeal of Rule 6C3-
11.001, Florida Administrative Code, Requirements for Certification, Budget and Audit Review.
Trustee Moore moved approval of the repeal. The motion was seconded by Trustee Perry. The
motion was approved by a unanimous vote.

Next, the Committee received updates on the timelines for the BOT survey and President
Robinson’s self-evaluation and 2019/2020 goals.

Trustee Mills noted that Ms. Cohen Pippin, Director of Governmental Relations, could not
attend the meeting because she was at the Capitol attending legislative committee meetings.
He indicated that Ms. Cohen Pippin should call each trustee and have one-on-one
conversations to provide an update on the University’s legislative budget request.

With there being no further business, the meeting adjourned.
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Florida Agricultural and Mechanical University
Board of Trustees
ACTION ITEM

Governance Committee Meeting
Date: June 5, 2019
Agenda Item: V

Item Origination and Authorization
Policy Award of Bid Budget Amendment Change Order
Resolution Contract Grant Other
Action of Board

Approved Approved w/ Conditions Disapproved ____ Continued Withdrawn

Subject: FAMU Police Benevolent Association Agreement

Rationale: The PBA Union and the University have reached a tentative agreement and seek ratification of the
agreement.

Attachments: Tentative Agreement

Recommendation: Recommend Governance Committee approve agreement, and submit for inclusion on
consent agenda for full Board of Trustees ratification vote.



Agreement between

The Florida Agricultural and Mechanical
University

and
The Florida Police Benevolent Association, Inc.

Law Enforcement Bargaining Unit

2018-2021
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AGREEMENT

THIS AGREEMENT is between the FLORIDA
AGRICULTURAL AND MECHANICAL UNIVERSITY
BOARD OF TRUSTEES (hereinafter referred to as
‘FAMU," the “University” or the “Board”), and the
FLORIDA POLICE BENEVOLENT ASSQOCIATION, INC.
(hereinafter referred to as the PBA) representing the
employees in the Law Enforcement Bargaining Unit; and

WHEREAS, it is recognized by FAMU and the PBA
that the public policy of the State and the purpose of Part
Il, Chapter 447, Florida Statutes, is to provide statutory
implementation of Section 8, Article 1 of the Constitution
of the State of Florida, and to promote harmonious and
cooperative relationships between FAMU and its
employees, both collectively and individually, and to
protect the public by assuring, at all times, the orderly and
uninterrupted operations and functions of FAMU; and

WHEREAS, it is recognized by FAMU and the PBA
that terms and conditions of employment of employees
are contained in this Agreement and in the FAMU
policies and regulations; and

WHEREAS, the above language is a statement of
intent and, therefore, not subject to the grievance
procedure as outlined in Article 6.

NOW, THEREFORE, in consideration of the mutual
covenants herein contained, FAMU and the PBA do agree
as follows:



Article 1
RECOGNITION

1.1 Inclusions.

A The University hereby recognizes the
PBA as the exclusive representative for the purpose of
collective bargaining with respect to wages, hours, and
terms and conditions of employment for all employees
included in the FAMU Law Enforcement Bargaining Unit
as defined in Certification No. 1456 issued by the Florida
Public Employees Relations Commission on December
15, 2003.

B. This Agreement includes all full-time and
part-time employees in the classifications and positions
listed in Appendix A of this agreement, except for those
individuals filling full-time and part-time positions
excluded pursuant to Section to 1.2,

1.2 Exclusions

A This agreement specifically excludes
employees in positions designated with managerial,
confidential, temporary, or emergency status, and all
persons paid from Other Personal Services (OPS) Funds.

1.3 Classes and Positions

A When FAMU establishes a new law
enforcement classification or revises an existing
classification so that its bargaining unit designation is
changed, FAMU shall notify the PBA regarding the
proposed bargaining unit designation of the class. The
PBA shall notify FAMU, in writing, within fifteen (15) days
of receipt of the notice, of any comments it has regarding
the bargaining unit designation or of its desire to discuss
such designation. If, following such discussion, the PBA
disagrees with the bargaining unit designation of the
class; it may request that the Florida Public Employees
Relations Commission resolve the dispute through unit
clarification proceedings.



B. When a new position is created in a
classification that is included in a bargaining unit, and
FAMU determines that the position should be excluded
from the unit due to its managerial of confidential status,
FAMU shall notify the PBA of such determination. The
PBA shall notify the University, in writing within fifteen (15)
days of the notice, of any comments it has regarding the
bargaining unit designation or of its desire to discuss such
designation. If, following such discussion, the PBA
disagrees with the bargaining unit designation of the
position; it may request that the Florida Public Employees
Relations Commission resolve the dispute of unit
placement.

Article 2
DEFINITIONS

The terms used in this Agreement are defined as
follows:

21 “Board” means the Board of Trustees of Florida
Agricultural and Mechanical University.

22  “Chief’ means the Chief of Police for the Florida
Agricultural and Mechanical University or his designee.

2.3 '"Days" means calendar days, excluding any day
observed as a State holiday.

2.4 “Employee” means a member of the bargaining unit
as it is described in Article 1.

2.5 "Employee Grievance Representative” means an
employee who has been designated by the PBA to
investigate grievances and to represent grievants at Step
1 when the PBA has been selected as the employee’s
representative.

26 “President of the Police Benevolent Association”
includes his/her representative.



2.7 “President” or “Chief Executive Officer’ means the
President of the Florida Agricultural and Mechanical
University or designee.

2.8 “University” means Florida Agricultural and
Mechanical University.
29 “‘Department” means the University Police
Department.

Article 3

VACANT

Article 4

NON-DISCRIMINATION
4.1 Non-Discrimination Policy —~ State and Federal Law

A The Board and the PBA shall not
discriminate against any employee based upon race,
color, sex, religion, national origin, age, veteran status,
disability, or marital status, nor shail the Board or the PBA
abridge any employee rights related to union activity
granted under Chapter 447, Florida Statutes.

B. Sexual harassment is a form of sex
discrimination as defined by University policy.
C. The PBA shall have the right to consult,

as described in Article 34, on issues of discrimination,
including sexual harassment.

4.2 Affirmative Action Program

The PBA agrees to support the University’s current
affirmative action programs.

Article 5



EMPLOYEE REPRESENTATION AND PBA
ACTIVITIES

5.1 Designation and Selection of Representatives.

A The Union shall furnish the President, no
later than July 1st, a list of Employee Grievance
Representatives, PBA Staff

Representatives and other PBA representatives who are
designated to assist in processing grievances. FAMU will
not recognize any person as an Employee Grievance
Representative. PBA Staff Representatives or other PGA
grievance representative who name does not appear on
the list. This list may be amended as new representatives
are designated by the PBA.

B. A total of three (3) employees may be
designated to serve as Employee Grievance
Representatives.

5.2 Representative Access.

A Employee Grievance Representatives, PBA
Staff

Representatives, and other PBA  grievance
representatives shall have access to the premises of the
University in accordance with the University's policies
regarding public access to property and may request
access fo premises not available to the public under
applicable University policies. Permission for such access
for the purpose of investigating an employee’s grievance
shall not be unreasonably denied and shall be limited to
the working hours of the employee with whom the
representative wishes to speak. Such access and
investigation shall not impede University operations.

B. The PBA shall have the right to use
University facilities for meetings on the same basis as
they are available to other University- related
organizations.



5.3 Bulletin Boards.

A The University agrees to continue to
maintain bulletin boards for the PBA.
B. The materials posted on the boards shall

be related only to PBA matters and shall not contain
anything which violates or has the effect of viclating any
law, rule, or regulation. No material shall be posted which
is derogatory to any person or organization, or which
constitutes election campaign materials for or against any
person or organization or faction thereof except that
election material relating to PBA elections may be posted
on such boards.

C. Posting must be dated and bear the
signature of an authorized PBA representative.

54 Employee Information and Regulations Provided.

A Upon written request of the PBA, the
Department will, on a semi-annual basis, provide a list of
employees with the name, work address, classification
title, gross salary and date of hire for each employee.

B. An electronic copy of the University
personnel regulations is available on the University's
Website published under Chapter 10, Personnel. The
Union shall access and maintain a copy of such policies
and procedures. Employees shall electronically access
such regulations.

C. At least thirty (30) days prior to the
adoption or amendment of any University personnel
regulation which will impact the terms and conditions of
employment for employees, the University will provide
notice to the PBA of its intended action, including a copy
of the proposed regulation, a brief explanation of the
purpose and effect of the proposed regulation, and the
name of a person at the University to whom the PBA may
provide comments, concerns, or suggested revisions.
(This notice provision will not apply where a regulation is



promulgated as an emergency rule under the provisions
of Chapter 120.) The PBA may provide written comments,
concerns, or suggested revisions to the University contact
person, or requested negotiations within twenty (20) days
of receipt of the notice. The University will consider and
respond in writing to the comments, concerns, and
suggestions of the PBA within ten (10) days of their
receipt by the University; such response may include the
reasons for rejecting any suggested revisions. This
procedure shall not relieve the University of its obligation
to negotiate all changes in terms and conditions of
employment prior to implementation if requested by the
PBA.

5.5 Negotiations.

A Parties and Location. The PBA agrees
that all collective bar-gaining is to be conducted with
University representatives designated for that purpose by
the President. There shall be no negotiations by the PBA
at any other level.

B. Negotiation Committee. The PBA may
designate in writing no more than three (3) employees to
serve on its Negotiation Committee and not more than
one (1) employee to serve as an aiternate for Committee
members who are unable to attend a negotiating session.

C. Negotiation Leave

1. For each round of negotiations, each
Committee member shall be granted time off with
pay to attend negotiating sessions with the
University.

2. No Committee member shall be credited
with more than the number of hours in the
employee's regular workday. The time in
attendance at such negotiating sessions shall not
be counted as hours worked for the purpose of
computing compensatory time or overtime.



3. Committee members shall not be
reimbursed for travel, meals, lodging, or any
expense incurred in connection with attendance at
negotiating sessions.

4. The selection and attendance of any
employee shall not impede the operations of the
work unit.

56 Leave for Negotiating and Other PBA Activities.

A An alternate who is substituting for an
absent Committee member may request unpaid leave or
accrued annual or compensatory leave for the purpose of
attending negotiating sessions. Such leave shall not
impede the operations of the University or be
unreasonably denied.

B. Employees may request unpaid leave or
accrued annual or compensatory leave for the purpose of
attending PBA conventions, conferences, meetings, and
negotiating sessions and such requests shall not be
unreasonably denied. When such requests are denied,
the supervisor shall provide such denial in writing.

Article 6
GRIEVANCE PROCEDURE
6.1 Policy.
A The University and the PBA encourage

the informal resolution of employee complaints. To that
end, employees should present such complaints for
review and discussion as soon as possible to the
University representative who has authority to address
the complaint. Such review and discussion shouid be held
with a view to reaching an understanding which will
resolve the complaint in a manner satisfactory to the
employee, without need for recourse to the formal
grievance procedure prescribed by this Article. If the



complaint is not resolved by such informal discussion, the
employee may proceed to file a grievance consistent with
the provisions of this Article.

B. “Grievance” means a dispute filed with
the Chief of Police (Step 1) using Appendix C of this
Agreement concerning the interpretation or application of
a specific provision of this Agreement, except as
exclusions are noted. All grievances must be filed within
Ten (10) business days, excluding University Holidays, of
the act or omission giving rise to the grievance or the date
on which the employee knew or reasonably should have
known of such act or omission if that date is |ater.

C. “Grievant” means an employee or group
of employees who has/have filed a grievance in a dispute
over a provision of this Agreement which confers rights
upon the employee. The PBA may file a grievance dispute
over a provision of this Agreement which confers rights
upon the PBA.

D. A grievant who decides to use this
Grievance Procedure shall, prior to the Step 1 meeting,
choose whether to be represented by the PBA. A grievant
shall not be represented by a PBA Representative who is
in a supervisory or subordinate position to the employee
in the University.

1. When the grievant has elected PBA
representation, both the grievant and the PBA
Representative shall be notified of the Step 1
meeting. Further, any written communication
concerning the grievance or its resolution shall be
sent to both the grievant and the PBA
Representative, and any decision agreed to by the
President or his designee and the PBA shall be
binding on the grievant.

2. If the grievant is not represented by the
PBA, the Chief of Police shall timely notify the PBA
such that the PBA is given reasonable opportunity



to be present at any meeting called for the
resolution of such grievance. The processing of the
grievance and any resolution will be in accordance
with the terms of this Agreement.

3. The PBA shall not be bound by the
decision of any grievance or arbitration in which the
grievant was not represented by the PBA.

E The filing or pendency of any grievance
under the provisions of this Article shall in no way operate
to impede, delay, or interfere with the right of the
University to take the action it proposes, subject to the
final disposition of the grievance.

F. The resolution of a grievance prior to a
written decision of an arbitrator shall not establish a
precedent binding on the PBA or the University.

G. Only those acts or omissions and
sections of the Agreement identified at Step 1 may be
considered at subsequent steps.

H. There shall be no reprisals against any of
the participants in the procedures contained herein by
reason of such participation.

I.If a grievance meeting is held or requires
reasonable travel time during the working hours of any
required participant, such participant shall be excused
without loss of pay for that purpose. Attendance at
grievance meetings outside of the regular working hours
shall not be deemed time worked.

J.Each grievance, request for review and
arbitration notice must be submitted in writing on the
appropriate form attached to this Agreement as
Appendices C, D and E and shall be signed by the
grievant. One Appendix C, D and E may be filed in a
grievance with more than one grievant, provided that the
respective Appendix bears the signatures of all grievants.
Grievances shall be considered filed upon date of receipt.

10



Except for the initial filing of the grievance, if there is
difficulty in meeting any time limit, a PBA representative
may sign such forms for the grievant.

6.2 Procedures A.  Step 1

1. An employee having a grievance may,
within fourteen (14) days following the occurrence
of the event giving rise to the grievance, present the
written grievance to the Chief of Police setting forth
specifically the complete facts on which the
grievance is based, the specific provision or
provisions of the Agreement allegedly violated, and
the relief requested. The Chief of Police shall
schedule a meeting within seven (7) and no later
than fifteen (15) days following receipt of the
grievance, between the grievant, the grievant's
designated representative, grievant's supervisor, or
other appropriate individuals. The grievant shall
have the right to present any evidence in support of
the grievance at this meeting. If the meeting does
not result in resolution of the grievance, the Chief of
Police will proceed with processing the grievance
and issuing a written decision, stating the reasons
thereof to grievant’s designated PBA representative
within fifteen (15) days following the receipt of the
written grievance, unless an extension has been
granted. If an extension was granted, the decision
shall be issued by the agreed upon date. A copy of
the decision shall be sent to the grievant and to the
PBA if grievant elected not to be represented by the
PBA. The decision shall be transmitted by personal
delivery with written documentation of receipt or by
certified mail, return receipt requested.

2. Where practicable, the Chief of Police
shall make available to the grievant or grievant's
designated representative, documentation
referenced in the Step 1 decision prior to its

11



issuance. All documents referred to in the decision
and any additional documents presented by the
grievant shall be attached to the decision, together
with a list of these documents. In advance of the
Step 1 meeting, the grievant shall have the right,
upon written request, to a copy of documents
identified as relevant to the grievance.

3. In the absence of an agreement to
extend the period for issuing the Step 1 decision,
the grievant may proceed to Step 2 if the grievant's
designated representative has not received the
written decision by the end of the 14th day following
the Chief's receipt of the grievance.

B. Step2

1.If the grievance is not satisfactorily resolved at
Step 1, the grievant may file a written request for
review with the President or designee within ten
(10) days following receipt of the Step 1 decision by
the grievant’s Employee Grievance
Representative. The President or designee and the
grievant's PBA Staff Representative shall schedule
a meeting for the purpose of reviewing the matter
no sooner than seven (7) and no later than fifteen
(15) days following receipt of the request for review.

2. The President or designee shall issue a
written decision, stating the reasons therefore, to
grievant's PBA Staff Representative within fifteen
(15) days following the conclusion of the meeting.
In the absence of an agreement to extend the
period for issuing the Step 2 decision, the PBA may
proceed to Step 3 if the PBA Staff Representative
has not received the written decision by the end of
the 15th day following the conclusion of the Step 2
meeting. Even if the grievant elected not to be
represented by the PBA, a copy of the decision
shall be sent to the grievant and to the PBA. The

12



decision shall be transmitted by personal delivery
with written documentation of receipt or by certified
mail, return receipt requested.

C.  Step 3 — Arbitration.

1. If the grievance is not resolved at Step 2,
the PBA Representative may appeal the Step 2
decision to Arbitration on a Notice of Arbitration
form as set forth in Appendix E, within fourteen (14)
days after receipt of the decision at Step 2. If the
PBA did not represent the grievant at Step 2, the
grievant may appeal the grievance to Arbitration.

2. The University and the PBA may, by
written agreement, submit related grievances for
hearing before the same arbitrator.

3. The arbitrator shall be one person from a
panel of five (5) permanent arbitrators, mutually
selected by the University and the PBA to serve for
any case or cases submitted. If agreement is not
reached on one or more of the five (5) arbitrators
within sixty (60) days following the signing or
effective date of this Agreement, whichever is later,
either party may request the Federal Mediation and
Conciliation Service to provide a list of fifteen (15)
arbitrators. The University and the PBA shall select
the arbitrator(s) by alternately striking from the list
until the required number of names remain. The
party to strike first shall be determined by the flip of
a coin.

4. Arbitrability. Issues of arbitrability shall be
bifurcated from the substantive issue(s) and,
whenever possible, determined by means of a
hearing conducted by conference call. The
arbitrator shall have ten (10) days from the hearing
to render a decision on arbitrability. If the issue is
judged to be arbitrable, an arbitrator shall then be

13



selected to hear the substantive issue(s) in
accordance with the provisions of Section 6.2.C.3.

5. Arbitration hearings shall be held at times
and locations agreed to by the parties. Under
normal circumstances, hearings will be held in
Tallahassee; however, selection of the site shall
take into account the availability of evidence,
location of witnesses, and existence of appropriate
facilities.

6. The arbitrator may fashion an
appropriate remedy to resolve the grievance and,
provided the decision is in accordance with his/her
jurisdiction and authority under this Agreement, the
decision shall be final and binding on the University,
the PBA, the grievant(s), and other employees. In
considering a grievance, the arbitrator shall be
governed by the following provisions and
limitations:

a. The arbitrator shall issue a
decision not later than forty-five (45) days
from the date of the closing of the hearing or
the submission of briefs, whichever is later.

b. The arbitrator’'s decision shall be
in writing, and shall set forth the arbitrator's
opinion and conclusions on the issue(s)
submitted.

c. The arbitrator shall have no authority to
determine any other issue, and shall refrain
from issuing any statement of opinion or
conclusion not essential to the determination
of the issue(s) submitted.

d. The arbitrator shall limit his/her
decision strictly to the application and
interpretation of the specific provisions of this
Agreement.

14



7. The arbitrator shall be without power or
authority to make any decisions:

a. Contrary to or inconsistent with,
adding to,
subtracting from, or modifying, altering, or
ignoring in any way the terms of this
Agreement, or the provisions of applicable
law, rules, or regulations having the force and
effect of law; or

b. Limiting or interfering in any way

with the

powers, duties, and responsibilities of the

State under its Constitution, applicable law, rules,

and regulations having the force and effect of law,

except as such powers, duties, and responsibilities

have been abridged, delegated, or modified by the

provisions of this Agreement.

8. The arbitrator's award may include back

pay to the grievant(s), however, the following
limitations shall apply to such monetary awards:

a. No award for back pay shall
exceed the amount of pay the employee
would otherwise have earned at his/her
regular rate of pay, and such back pay shall
not be retroactive to a date earlier than the
date of the occurrence of the event giving rise
to the grievance under consideration, and in
no event more fourteen (14) days prior to the
filing of the grievance; and

b. The award shall not exceed the
actual loss to the
grievant, and will not include punitive
damages, overtime, on-call or other
speculative compensation which might have
been earned, and shall be reduced by
replacement compensation received by the

15



employee during the period of time affected
by the award.

9. The reasonable fees
and expenses of the arbitrator shall be
borne equally by the parties; however,
each party shall be responsible for
compensating and paying the expenses
of its own representatives, attorneys,
and witnesses.

10. The PBA will not be
responsible for costs of an arbitration to
which it was not a party.

6.3 Time Limits.

A Failure to initiate a grievance
within the time limits specified shall be
deemed a waiver of the grievance. Failure at
any Step of this procedure to submit a
grievance to the next Step within the specified
time limits shall be deemed to be acceptance
of the decision at that Step.

B. Failure at any Step of this
procedure to communicate the decision on a
grievance within the specified time limits shall
permit the grievant or the PBA where
appropriate, to proceed to the next Step.

C. The time limits specified in any
Step of this procedure may be extended, in
any specific instance, by written agreement.

D. In the event that any action falls
due on a Saturday, Sunday, or holiday (as
referred to in Section 2.3), the action will be
considered timely if it is accomplished by 5:00
p.m. on the following business day.

6.4 Exceptions

16



A Nothing in this Article or
elsewhere in this Agreement shall be
construed to permit the PBA or an employee
to process a grievance on behalf of any
employee without his/her consent, or, with
respect to any matter which is at the same
time the subject of an action which has been
fled by a grievant in another forum,
administrative or judicial. As an exception to
this provision, a grievant may file an EEOC
charge while a grievance is in progress when
such filing becomes necessary to meet federal
filing deadlines pursuantto 42, U.S. C. Section
2000 et seq.

B. The President and the PBA may
mutually agree to waive Steps 1 and 2 of the

grievance procedure in order to expedite the
processing of a grievance.

Article 7

INTERNAL INVESTIGATIONS, JUST CAUSE
AND

DISCIPLINARY ACTION

7.1 Policy. The University and the PBA endorse the
principle of progressive discipline. The purpose of this
article is to provide a prompt and equitable procedure for
disciplinary action taken with just cause. Supervisors shall
provide privacy to the extent practicable when
administering disciplinary actions.

7.2 Internal Investigations.

A The parties recognize that law
enforcement personnel occupy a special place in
American society. Therefore, it is understood that the
University has the right to expect that a professional

17



standard of conduct be adhered to by all law enforcement
personnel regardless of rank or assignment. Since
internal investigations may be undertaken to inguire into
complaints of misconduct, the University reserves the
right to conduct such investigations to uncover the facts
in each case, but expressly agrees to carefully guard and
protect the rights and dignity of accused employees. In
the course of any internal investigation, the investigative
methods, and processes used will be consistent with part
VI of Chapter 112, Florida Statutes, Police Officers’ Bill of
Rights.

B. When a complaint of misconduct is made
against an employee, the University will make every effort
to ensure that the complaint, if verbal, and any statements
regarding the complaint are reduced to writing, signed,
and under oath. If the complaint is criminal in nature, the
complaint and any statement received should also be
under oath.

C. For the purpose of this section,
“Interrogation” refers to a disciplinary investigation
meeting in response to a complaint in which the
information to be obtained from an employee by
management at that meeting will be the basis for a
decision as to whether to suspend or dismiss the
employee. Upon being notified that the officer will be
questioned, the officer shall be given a copy of The Police
Officers' Bill of Rights, Part VI of Chapter 112, Florida
Statutes. If the possibility exists that an officer may be
subject to discipline, said officer shall be entitled to his
rights under Part VI, Chapter 112, and Florida Statutes. If
does not include counseling sessions, meetings at which
the employee is solely being advised of intended
disciplinary action and offered an opportunity to explain
why hefshe should not be disciplined, or inquiries which
may result in oral or written reprimands. If during the
inquiry, it is concluded that more serious discipline is
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warranted, the inquiry wiil cease, and the matter will
proceed in accordance with internal investigation
procedures. The employee as the right, upon request, to
PBA representation at any such meeting.

D. When an employee is provided a written
set of questions to which to respond or is interrogated
concerning a complaint, the employee will be informed
prior to such written questions being provided or prior to
interrogation of the nature of the investigation and
whether the employee is the subject of the investigation
or a witness in an investigation. Where requested, an
employee shall be given up to twenty-four (24) hours to
respond to such written questions or to contact, consult
with, or secure the attendance of a representative at the
interrogation. If the employee is the subject of the
investigation, the employee will also be informed of each
complaint against him/her and will be permitted to review
the complaint and all statements regardless of form made
by the complainant and witnesses immediately prior to the
beginning of the investigative written questioning or
interrogation. Pursuant to Section 112.533, Florida
Statutes, the employee who is the subject of the
investigation shall not disclose the contents to anyone
other than his/her representative or attorney until the
investigation is complete.

E. Written questioning and interrogations
shall be conducted in a professional, no coercive manner.

F.The employee shall, upon request, receive a copy
of his/her written or recorded statement at no cost. No
recording or transcription of the investigative interrogation
will be made without the knowledge of all participants
present at the interrogation.

G. Upon the conclusion of the investigation
by the Department, the employee who is the subject of an
internal investigation shall be notified in writing of the
disposition of the case. Such investigation shall ordinarily
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be completed within forty-five (45) days after the
complaint is filed, unless circumstances necessitate a
longer period. If the officer is not notified of the disposition
within forty-five (45) days, the officer will receive a written
explanation of the cause for the delay. An investigation
shall not exceed one hundred and twenty (120) days
without the approval of the President or designee. The
employee shall be notified in writing if an extension is
authorized by the President or designee.

H. In cases where the University determines
that the employee's absence from the work location is
essential to the investigation and the employee cannot be
reassigned to other duties pending completion of the
investigation, the employee shall be placed on
administrative leave with pay.

|. No employee shall be required to submit to a
polygraph test or any device designed to measure the
truthfulness of responses during an investigation of a
complaint unless authorized by statute or a decision of the
Florida Supreme Court. Only sustained findings may be
inserted in personnel records or referred to in
performance evaluations. All other complaints/internal
investigation will be retained in the department internal
affairs file. In the event that the investigation finds that the
complainant acted maliciously in the filing of the complaint
and falsified information, the department will initiate a
criminal investigation against the complainant on behalf
of the officer.

7.3 Just Cause.

A. Disciplinary actions administered to
permanent employees may be taken only for just cause.
An employee who has not attained permanent status shall
not have access to the grievance procedure in Article 6
when disciplined.

B. Suspensions, Dismissals, Disciplinary
Demotions, and Reductions in Base Pay for Disciplinary
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Reasons. If filed within fourteen (14) days from the date
of receipt of notice from the University, by personal
delivery or by certified mail, return receipt requested, a
complaint by an employee with permanent status
concerning a suspension, dismissal, disciplinary
demoticn, or reduction in base pay may be grieved and
processed through the Arbitration step, in accordance
with the Grievance Procedure in Article 6 of this
Agreement; however, in order to expedite the review of
dismissal actions, such grievances may be filed at Step 2.
C.  Written Reprimands.

1. Written reprimands shall be subject to the
grievance procedure in Article 6, but only through
Step 2.

2. Written reprimands shall not be used as
progressive discipline in later disciplinary actions
provided the employee has maintained a discipline-
free work record for at least two (2) consecutive
years. Such written reprimands shall be marked
“invalid for future disciplinary actions due to a 2-
year discipline-free work pericd” at any time after
that two (2) year pericd, upon written request of the
employee.

D. Notification to Employee. Each employee
shall be furnished a copy of all disciplinary actions placed
in the employee’s official personnel file and shall be
permitted to respond thereto.

E. PBA Representation. An employee may
request that a PBA Staff Representative or Employee
Grievance Representative be present during any
disciplinary investigation meeting in which the employee
is being questioned relative to alleged misconduct of the
employee, or during a predetermination conference in
which suspension, dismissal, disciplinary demotion, or
reduction in base pay of the employee is being
considered.
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Article 8
LAYOFFS AND RECALL

Layoffs. When employees are to be laid off, the
regulations and policies established by the Board of
Trustees for the Florida Agricultural and Mechanical
University regarding layoffs and recall rights will be
followed. Employees who are recalled from layoff will be
afforded permanent status in their position if they held
permanent status in the position at the time of layoff.

Article 9
CHANGE IN ASSIGNMENT

9.1 An employee with permanent status in the current
class who meets all University eligibility requirements
may apply for a change in assignment to a different
position in the same class or a different class having the
same pay range maximum, a different work unit, or a
different shift at the University according to University
procedures. Prior to filling a vacancy, except by demotion,
the University shall consider the needs of the Department
and applicable change in assignment requests. The hiring
authority shall normally fill a bonafide vacancy with the
employee who has the greatest length of service in the
class and who has submitted a change in assignment
request. If, however, the employee with the greatest
length of service in the class is not selected for the vacant
position, all employees who have greater length of service
than the individual selected shall be notified in writing of
the University’s decision, with a copy to the PBA. Except
when agreed otherwise by the PBA and the University,
the notification shall contain the reason(s) the less senior
applicant was selected.

8.2 Involuntary Change in Assignment,
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A An employee may be required to reside
within a reasonable distance of a work unit.

B. Nothing contained in this Agreement
shall be construed to prevent the University, at its
discretion, from effecting a change in assignment of any
employee according to the needs of the University.
However, it is understood that the University will make an
effort not to effect any change in assignment which will
impose a residency hardship on the employee (in that the
employee must relocate his/her residence from a
permanent home presently owned or cancel a rental lease
extending more than three months). An employee shall, if
practicable, be given a minimum of fourteen (14) days
notice prior to the University effecting such change in
assignment.

C. Nothing contained in this Agreement
shall be construed to prevent the University from making
achange in assignment of any employee during an official
emergency or as otherwise required to meet unforeseen
law enforcement needs.

9.3 Grievability. An employee complaint concerning
administration of this Article may be grieved in
accordance with Article 6 of this Agreement but only
through Step 1. The initiation of a grievance claiming a
residency hardship shall stay any required change in
residence until final disposition of the grievance. In
considering such a grievance, weight shall be given to the
needs of the University against the hardship on the
employee.

Article 10
PROMOTIONS

10.1 Policy. The filling of vacant positions should be used
to provide career mobility for employees and should be
based on the relative merit and fitness of the applicants.
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The University shall fill a vacant position with the applicant
who, in its judgment, is most qualified to perform the
duties as described in the class specification, position
description, and other documents describing the position.

10.2 Promotional Exam.

A A written exam will be required of all
employees who wish to be considered for a promotion.
Written exams will be based upon a job task analysis of
the class of positions being tested and an assessment of
the knowledge, skills, and abilities necessary to perform
the requirements of the classes.

B. Promotional examinations will be subject
to the following procedures:

1. Only those University Police Department
employees who have been certified as a law
enforcement officer pursuant to Chapter 943,
Florida Statutes, and who have attained permanent
status in their current certified law enforcement
class or anticipate attaining such permanent status
no later than January 1 prior to the May exam, shall
be eligible for the Corporal exam.

2. Only those employees who have been
certified as a law enforcement officer pursuant to
Chapter 943, Florida Statutes, with a minimum of
three (3) years of experience as a law enforcement
officer (LEO) with the University police department
and who have attained regular status in their
current certified law enforcement class or anticipate
attaining such permanent status no later than
January 1 prior to the May 1 exam shall be eligible
for the Sergeant’s exam.

C. An employee must submit a request to
take the promotional exam to the University
personnel/human resource office prior to the application
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deadline, and such requests shall indicate the class(es)
to which the employee would like to be promoted.

D. Employees will be notified in writing of
their eligibility or ineligibility for the class(es) to which
he/she applied for promotion.

E. The Exam Administrator shall notify each
applicant, the University human resource office and the
Director of Safety and Security no later than January 15
of each calendar year, regarding: the date(s) of the exam,
the city(ies) where the exam will be administered; the
major categories to be covered by the exam; the
bibliography of courses from which exam questions have
been taken (e.g., name of textbocks, departmental
policies, general orders, special orders, etc.); and the
passing score that must be attained.

F. No later than February 1st of each
calendar year, the University shall furnish to those eligible
employees whose exam requests are on file, a copy of
the “NOTICE OF PROMOTIONAL EXAM" issued by the
Exam Administrator. Only those employees whose
names are furnished to the Exam Administrator will be
eligible to take the promotional exam.

G. The University shall require the Exam
Administrator to notify each employee who takes a
promotional exam of the exam results. The exam results
shall also be provided to the Director of Safety and
Security.

H. When extraordinary circumstances make
it necessary to give a promotional test at a time other than
that originally established, employees shall be given
adequate notice to prepare for such special exam. The
employee shall not be compensated for the time spent
taking the promational exam if the exam occurs when the
employee is off-duty. If an employee is on-duty during the
test administration, they can take the test on working time.
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10.3 Promotional Lists.

A If the University elects not to rank those
employees who achieved a passing score solely on the
basis of the written exam score, the University shall
establish a promotional list that ranks the employees
according to their relative merit and fitness for promotional
vacancies in the class. In addition to the written exam
score, the University may, at its discretion, use oral
interviews, employee performance evaluations, and/or
other criteria in establishing the University's final
promotional list. If the University intends to use criteria
other than the written exam, such criteria shall be included
in the Notice of Promotional Exam which shall be
furnished to those eligible employees whose exam
requests are on file with the University.

B. If the University uses oral interviews, it
will provide the local PBA representative the names of the
individuals to serve on the interview committee.
Questions asked at an oral interview will be limited to
those that are clearly job related and the same questions
shall be asked of all applicants.

C. Where an educational degree is a
criterion pursuant to Section 10.3A, no less than two
years notice shall be provided before such requirement is
implemented. This provision applies only to those
members employed at the time of the notice.

D. The University promotional list shall be
effective July 1st of each calendar year. Names shall be
retained on the promotional list for a period of (2) two
years. Time extensions of said list may be made only by
the mutual consent of the University and PBA. The exam
will be administered every 2 years, with the first exam
given in 2019.

E. The University's promotional list,
consisting of the name, final score, and position on the
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appropriate list, shall be furnished to each employee who
passed the written exam.

10.4 Method of Filling Vacancies.

A Except where a vacancy is filled by
demoting a law enforcement employee or by
reassignment as defined in Article 9 of this Agreement,
the only employees who may be considered for a vacancy
shall be those having the highest five (5) numerical scores
on the University’s promotional list or, if Section 10.3A, is
used, the five (5) highest overall scores with a passing
score on the written exam. However, the University shall
have the discretion to fill a vacancy from only the highest
five (5) numerical scores of current University employees
contained on the University's promotional list.

B. Employees who do not receive a
promotion for which they applied will retain their position
on the promoticnal list until that list expires. When an
employee declines a promotional opportunity for which
he/she had previously applied, the employee shall not be
considered for promotion for the duration of that list.

Article 11
CLASSIFICATION REVIEW
11.1  Review of Assigned Duties.

A Except in case of an official emergency,
employees shall not be required to perform work no
included in the employee’s position description.

B. When an employee alleges that the
employee is being regularly required to perform duties
which are not inciluded in the employee's position
description, and the duties assigned are not included in
the class specification to which the position is allocated,
the employee may request a review under the University's

27



complaint procedure. The employee has the right to PBA
representation at the complaint review meeting.

11.2  Working in a Higher Classification. An employee
who is designated by the appropriate supervisor to
temporarily perform a major portion of duties of a position
in a higher classification than the employee's current
classification shall receive a pay increase of not less than
ten percent (10%) for the period of time such duties are
assigned consistent with University procedures, provided
such duties are performed for a period of more than
twenty-two (22) workdays within any six (6) consecutive
months.

Article 12
PERSONNEL RECORDS
12.1 Personnel Records.
A. There shall be only one official personnel file for

each employee, which shall be maintained in the central
human resources office of the University unless a
different location is approved by the President or
designee. Duplicate personnel files may be established
and maintained within the University. Such duplicate
personnel files may contain part or all of the items filed in
the official personnel file, but may not contain any items
which are not filed in the official personnel file excepts as
provided in Section 12.1.

B. The University and the PBA agree that
counseling letters or memos are not discipline, and that
such documents issued prior to January 1, 2013, shall not
be maintained in the employee’s official personnel file,
but, instead, shall be maintained only in the departmental
file.

C. An employee will have the right to review his/her
official personnel file at reasonable times under the

28



supervision of the designated records custodian. An
employee may attach a concise statement in response to
any items included in the file and shall be sent a copy of
any derogatory material which is placed in the file.

D. Where the President or designee, the courts, an
arbitrator, or other statutory authority determines that a
document has been placed in an employee's personnel
file in error, or is otherwise invalid, such document will be
marked Invalid and sealed.

12.2  Privacy. The University is governed by the
provisions of Chapter 119, Florida Statutes, and
recognizes that certain information relating to law
enforcement officers is exempt from release and shall
protect this information from release except as required
by law, court order, or other legitimate governmental
purpose.

12.3  Expiration of Disciplinary Action. Upon the
request of the employee, documentation of an oral or
written reprimand will be marked "EXPIRED" at the
following times and under the following conditions (as
used herein the term "EXPIRED" means that the record
of discipline shall no longer be considered, utilized or
have any effect for any purpose whatsoever).

A Oral Reprimand after one (1) year from
date of issuance, absent any further disciplinary action
during that one (1) year period if no further infractions of
a similar type occur.

B. Written Reprimand after eighteen (18)
months from date of issuance, absent any further
disciplinary action during that eighteen (18) month period
if no further infractions of a similar type occur.

C. Suspension after two (2) years from date
of issuance, absent any further disciplinary action during
the two (2) year period if no further infractions of a similar
type occur.
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12.4 Notice of Placement of Item in File. Officers shall
receive a copy of the record of disciplinary action placed
in their personnel file.

Article 13
HEALTH AND SAFETY

13.1 Policy. The University shall make every reasonable
effort to provide employees a safe and healthy working
environment. The University and the PBA agree to work
cooperatively toward reducing job-related injuries and
Workers' Compensation costs by encouraging improved
safety measures.

13.2 Employee Health and Safety.

A When the University requires an
employee to use or wear health or safety equipment, such
equipment will be provided by the University.

B. Any employee who becomes aware of a
work-related accident shall immediately notify the
supervisor or the supervisor's designee of the area where
the incident occurred.

C. When an employee believes an unsafe or
working condition exists in the Police Department, the
employee shall immediately report the condition to the
supervisor or the supervisor's designee. The University
shall investigate the report and respond to the employee.

13.3 Vehicles and Equipment.

A Vehicles used by employees, whether or
not issued to the employee, shall be maintained in safe
operating condition by the university. When employees
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are required to drive scooters, golf carts, all-terrain
vehicles or other similar vehicles, such vehicles shall be
operated in accordance with their stated warranty and the
officer shall be properly trained in the operation of such
vehicle.

B. Where the University has determined
that an employee should be provided with a police baton,
mace or OC spray, electric restraining device, or other
such weapon as the University deems appropriate, such
employee shall be properly trained by a certified instructor
in its use.

C. The University shall provide its
employees with custom-fitted bullet resistant vests. Vests
shall be replaced as per the stated warranty. The wearing
of these vests is at the discretion of the employee;
however, employees are strongly encouraged to wear the
vest at all times when on duty, and the University reserves
the right to require the wearing of the vest under specified
conditions or special circumstances.

13.4 Firearms

A The University shall provide its
employees with a semi-automatic firearm. The type of
semi-automatic firearm shall be at the University’'s
discretion. The University will attempt to provide a semi-
automatic firearm which is suitable to the employee’s
stature and hand size.

B. In order to promote safety in the use of
firearms by employees, the University guarantees that
each employee is allowed to fire his/her firearm in an
approved course at least once every twelve (12) months
at no cost to the employee. Such training shall be for the
purpose of qualifying in the use of firearms.
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C. The University shall issue new factory
ammunition for on-duty use at intervals not to exceed 12
months from the previous date of issue.

13.5 Employee Health and Fitness Program

A The University shall allow each employee
to use Hansel Tookes Recreation Center on campus to
train, free of charge.

B. The University shall negotiate with the
PBA prior to implementing a mandatory health and fitness
program for employees.

Article 14
PERFORMANCE EVALUATIONS

14.1 A Performance evaluations shall ordinarily be
made by the employee's immediate supervisor who shall
be responsible for the timely evaluation of the employee.
The evaluation may be reviewed but shall not be changed
by a higher-level administrator. The immediate supervisor
shall be the person regularly assigned to direct the work
of the employee, or, if unavailable, the next higher-level
administrator.

B. The employee shall be provided with
information regarding the basis of the evaluation.
Performance ratings shall be based on an analysis of the
employee’s actual job performance. Numerical arrest,
citation, or violation quotas will not be used as the
principal basis for determining the overall level of rating
for any employee and each employee will be evaluated
without comparison to other employees.

C. The University will provide employees
and supervisors with training in performance evaluation
procedures.

D. Where an employee who has attained
permanent status in the class does not meet performance
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standards, the University shall develop a performance
plan intended to correct performance

deficiencies.

E. Such employee shall be granted, upon
written request, an opportunity to a performance
evaluation review conference with the Director of Safety
and Security. This review shall ensure that the
performance evaluation was not done in an arbitrary or
capricious manner.

F.The employee may be removed from his/her
class no sooner than sixty (60) days after receipt of the
improvement plan if adequate improvement in
performance is not made.

G. Immediate supervisors should conduct
and document quarterly counseling session with their
subordinates in order to monitor performance progress
during the evaluation period.

14.2 Grievability. A grievance may be filed only by an
employee with permanent status in his/her current class
who is demoted or dismissed for an evaluation of not
meeting performance standards pursuant to the
provisions of Section 7.3.

Article 15

WORKDAY AND WORKWEEK
15.1 Workweek

A. The normal workweek for each full-time
employee shall be forty (40) hours. The University may
establish an alternate work schedule which shall not
exceed eighty (80) hours in a fourteen (14) day work
cycle. Prior to implementing such an alternate work
schedule, the University shall provide the PBA with the
proposed alternate work schedule and a list of those
employees affected. The PBA may consult with the
University over the proposed alternate work schedule;
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however, should agreement not be reached in
consultation, the PBA will enter into negotiations with the
University. An alternate work schedule shall not be
implemented by the University until negotiations with the
PBA are complete.

B. When required hours of work exceed
forty (40) during a workweek, unless otherwise agreed
under Section 15.1A, compensation for overtime worked
shall be in the form of cash payment unless the employee
and the supervisor agree that the employee be credited
with compensatory leave.

C. An employee will be given fourteen (14)
day notice of a change in the employee’s workweek, work
hours or days off, except in an official emergency or to
meet unforeseen law enforcement needs.

D. At least fourteen (14) day notice shall be
given to each officer drafted for a work assignment. Such
notice shall not include notification given while the officer
is on his/her regular days off, except in an official
emergency. However, an employee shall be given at least
seven (7) day notice to changes in work assignment to
meet unforeseen law enforcement needs.

E. Unforeseen law enforcement needs shall
not include lack of planning for events scheduled at least
twenty-one (21) days in advance.

F. An employee who rotates to a different
shift shall receive a minimum of two (2) shifts off between
the end of the current shift assignment and the beginning
of the new shift assignment, except when an emergency
situation or staffing limitation does not permit.

15.2  Workday. The University shall not require an
employee to split a workday into two (2) or more
segments without the agreement of the employee, except
in an official emergency or to meet unforeseen law
enforcement needs.
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15.3Special Compensatory Leave.

A An employee may accumulate up to 120
hours of special compensatory leave except that unused
special compensatory leave may be paid for by the
University at any time.

B. Officers working a holiday shall be
granted the option of receiving special compensatory
leave or payment for each hour worked on the shift falling
on the holiday at time and one-half the employee’s hourly
base rate of pay. Officers observing their regularly
scheduled day off when the holiday falls shall receive
eight hours special compensatory leave.

C. When an employee has accumulated in
excess of 120 hours of special compensatory leave, the
supervisor may require an employee to use any part of
the employee's accrued special compensatory leave in
increments of 8) hours or in increments equivalent to the
number of hours of work in an employee’s regularly
scheduled workday. Normally, an employee will be given
fourteen (14) day notice when required to use special
compensatory leave in an increment in excess of forty
(40) hours, and seven (7) day notice when required to use
special compensatory leave in an increment of sixteen
(16) to forty (40) hours.

15.4 Compensation for Special Duty.

A When an employee works an event for
which the Department is reimbursed at a premium rate of
pay, and such event is outside the employee's regularly
scheduled workweek, and a holiday(s) occurs or the
employee uses sick leave in that workweek, such
employee will receive premium (time and a half) pay for
working that event. The hours for which premium pay is
received shall not be counted as hours worked for the
purpose of calculating overtime for that workweek.
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B. An employee reporting to a special duty
event, described in Section 14.4A, shall be guaranteed
two (2) hours of premium pay if an event is canceled or
concluded prior to the end of the two-hour period covered
by the guaranteed pay provision. An employee’s failure to
adhere to the Department’s procedures for determining
the status of the event prior to reporting for such duty will
cause the employee to lose eligibility for the guaranteed
two (2) hours,

Article 16
ON-CALL ASSIGNMENT, CALL-BACK AND

COURT APPEARANCES

16.1 On-Call Assignment. "On-call” assignment shall be
defined as any time when appropriate management has
instructed the employee, in writing, to remain available to
work during an off-duty period. An employee who is so
instructed shall be required to leave word where the
employee may be reached by telephone or by other
electronic signal device in order to be available to return
to a work location on short natice to perform assigned
duties.

16.2 On-Call Payment.

A On-call is not compensable for purposes
of computing over-time; however, travel time to and from
work when called back is compensable time.

B. An employee who is required to be on
call shall be compensated by payment of a fee in an
amount of one dollar ($1.00) for each hour such employee
is required to be on-call.

C. An employee who is required to be on
call on a Saturday, Sunday, or a Holiday will be
compensated by payment of a fee in an amount equal to
one-fourth (1/4) of the hourly minimum for the employee's
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class for each hour such employee is required to be
available.

D. If available, an Investigator who is
required to be on call shall be provided an agency vehicle
exclusively for the on-call period and only for responding
portal to portal or on-call assignments.

16.3  Call-Back. If an employee is called back to
perform work beyond the employee's scheduled hours of
work for that day, the employee shall be credited with the
greater of the actual time worked, including time to and
from the employee’s home to the assigned work location,
or two (2) hours.

16.4 Court Appearances. If an employee is
subpoenaed to appear as a witness in a job-related court
case, not during employee’s regularly assigned shift, the
employee shall have the option to either accept the
witness fee or be granted a minimum of 2% hours which
shall be counted as hours worked.

Article 17
LEAVE

17.1  Employees may be granted leaves of absence as
provided in the University regulations.

17.2  Job-Related Disability Leave. Paid or unpaid job-
related disability leave shall be in accordance with
Chapter 440, F.S.

17.3  Leave to Supplement Workers' Compensation
Benefits and Alternate Duty.

A An employee is eligible to use paid leave
to supplement Workers’ Compensation benefits in
accordance with University regulations.

B. When an employee has been determined
eligible to receive a temporary partial disability benefit or
a temporary total disability benefit pursuant to the
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provisions of Section 440.15, F.S., and there is medical
certification that the employee temporarily cannot perform
the duties of the employee’s regular position but can
perform some type of work beneficial to the University, the
employee may be returned to the payroll at his/her regutar
rate of pay to perform such duties as the employee is
capable of performing.

C. If the University returns an employee to
alternate duty, the University shall reassign the employee
to his/her regular duties when the employee becomes
medically able to perform such duties.

D. A complaint concerning administration of
this Section may be grieved in accordance with Article 6
of this Agreement and up to and including Step 2.
17.4  Bereavement Leave — Employees covered by this
Agreement shall be granted up to two days off with pay to
arrange and/or attend funeral services in the event of
death in the immediate family. Immediate family is
defined as the spouse, or, the members of the spouse’s
mother, father, brother, sister, son, daughter, grandchild,
mother-in-law, father-in-law and grandparents.
17.5  Carryover shall be in accordance with University
regulations.

Article 18

LEARNING OPPORTUNITIES

18.1

A Law Enforcement Training. The
University and the PBA recognize the importance of
training programs to develop skills in our law enforcement
officers and supervisors. The University will make a
reasonable effort to continue existing training programs in
law enforcement techniques and to develop new
programs, and to ensure that opportunities to attend law
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enforcement and salary incentive training programs are
equitably distributed among employees.

B. The PBA shall be provided an annual

report submitted by the Chief of Police which shall include
the following information:

1 Annual training budget

2. requests by officers

3 actual courses attended by
officers

4, cost, per officer, of training
provided

5 training locations per officer
and,

6. in-service training.

18.2  Tuition Reimbursement Program. The
University is encouraged to accommodate employees
seeking to take courses in accordance with the
University's Tuition Reimbursement Policy.

18.3  Health and Fitness Program. The University
shall consult with the PBA under the provisions of
Section 5.3A prior to implementing a mandatory health
and fitness program for employees. Such consultation
shall not constitute a waiver of the PBA’s right to
negotiate concerning changes in terms and conditions of
employment.

Article 19
DUES DEDUCTIONS
19.1 Deductions and Remittance.

A During the term of this Agreement, the
University will deduct PBA dues and other authorized
deductions in an amount established by the PBA and
certified in writing by the President of the Florida Police
Benevolent Association to the University, from the
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employees' pay for those employees who individually
make such request on the deduction form provided by the
PBA included as Appendix B. Such deductions will be
made by the University when other payroll deductions are
made and will begin with the pay for the first full pay period
following receipt of the authorization by the University.

B. Where an employee has been
suspended or dismissed and subsequently returned to
work with full or partial back pay, the University shall
deduct the PBA membership dues that are owing for the
pericd for which the employee receives back pay. Dues
deduction will be resumed for such employees and those
employees who return from unpaid leave.

C. The PBA shall advise the University of
any increase in dues or other authorized deductions in
writing at least thirty (30) days prior to its effective date.

D. This Article applies only to the deduction
of membership dues and uniform assessments, if any,
and shall not apply to the collection of any fines, penalties,
or special assessments.

E. The University will not be required to
process Dues Deductions Authorization Forms that are:
(1) incorrectly and/or incompletely filled out; (2)
postdated; or (3) submitted to the University more than
sixty (60) days following the date of the employee's
signature.

F.Deductions of dues and other authorized
deductions shall be remitted exclusively to the President
of the Florida Police Benevolent Association by the
University within thirty (30) days after the deductions are
made, or as soon as practical thereafter, along with a list
containing the names of the employees for whom the
remittance is made.

19.2  Insufficient Pay for Deduction. In the event an
employee’s salary earnings within any pay period are not
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sufficient to cover dues and any other authorized
deductions, it will be the responsibility of the PBA to
collect its dues and uniform assessments for that pay
period directly from the employee.

19.3  Termination of Deduction. Deductions for PBA
dues and other authorized deductions shall continue until
either: 1) revoked by the employee by providing the
University and with thirty (30) days written notice that the
employee is terminating the prior check off authorization;
2) revoked pursuant to Section 447.507, Florida Statutes;
3) the termination of employment; or 4) the transfer,
promotion, or demotion of the employee out of this
bargaining unit. If these deductions are continued when
any of the above situations occur, the PBA shall, upon
notice of the error, reimburse the employee for the
deductions that were improperly withheld.

19.4  Indemnification. The PBA shall indemnify,
defend, and hold the University and its Board, and their
officers, officials, agents, and employees harmless
against any claim, demand, suit, or liability (monetary or
otherwise), and for all legal costs arising from any action
taken or not taken by the Board, or their officials, agents,
and employees in complying with this Article. The PBA
shall promptly refund to the University any funds received
in accordance with this Article that are in excess of the
amount of dues and other authorized deductions which
the University has agreed to deduct.

Article 20
CONFLICT OF INTEREST AND OUTSIDE
ACTIVITY
20.1 Outside Employment - General.

A On the effective date of this Agreement,
any employee who is performing employment outside of
the University shall notify the Chief of such employment.
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If the employment has not been previously approved, it
shall be subject to the provisions of Paragraph 19.1B.

B. If an employee anticipates accepting
employment outside of the University, the employee shall
notify the Chief of such outside employment prior to the
date of employment and verify that such employment
does not conflict with the employee's University
employment or with applicable laws or rules. Should such
conflict(s) exist, the outside employment shall not be
approved.

C. The University may make reasonable
inquiries of the employee to ensure that the employee's
employment outside of the University does not constitute
a conflict of interest or interfere with the employee’s
primary duties as a University law enforcement officer.
Employees shall not be required to file regular reports
regarding the outside employment that has not changed
for activities which had previously been approved.

20.2 Outside law enforcement employment is prohibited.
Extra duty law enforcement by members of the
Department shall be limited to overtime details and duties
pursuant to mutual aid agreements as organized through
and sanctioned by the Department. Such details may
occur only on property or facilities which are under the
guidance, supervision, regulation or control of the
University.

ARTICLE 21
UNIFFORMS AND EQUIPMENT

21.1 Uniform. All employees shall receive a standard
issue of uniforms (winter and summer) and uniform
accessories. Due to the warm Florida weather, summer
uniforms can be worn year-round as weather permits.
Employees may request replacement of such uniforms as
needed. Requests for replacement of uniforms and
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equipment required by policy shali be honored in a timely
fashion and not wunreasonably denied. Uniform
accessories and equipment will include the following
minimum requirements:

A. Gun belt, either 2 1/4 inches or 3 inches,
as appropriate for the individual employee;

B. Firearm safety (SSIli) holster; and,

C. Three (3) magazines and an approved

case for spare ammunition.

21.2 Clothing and Shoe Allowance. The University will
provide employees with a clothing and shoe allowance for
uniforms and uniform maintenance in the amount of
$550.00 annually. Employees assigned to a fulltime plain
clothes position shall receive allowance in the amount of
$600.00 annually as a clothing and shoe allowance.

Article 22
EMERGENCY EXPENSES

Emergency Expenses. When an emergency arises
requiring temporary personnel assignment with less than
forty-eight (48) hours' notice, the University agrees to
make the necessary payment to the vendor for meals and
lodging for such employees. The employee shall have no
responsibility to make such payments to the vendor.
Travel vouchers will be submitted as required by the
University. Travel expenses shall be reimbursed within a
reasonable period of time after the submission of the
proper documentation.

Article 23
WAGES
23.1. General Increases:
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A Each eligible employee shall receive
consideration for a pay adjustment during wage
negotiations.

B. Eligible employees are all employees
other than those who have a current “Not Meeting
Performance Standards/Expectations” evaluation on file.
If an employee has a current performance evaluation of
“Not Meeting Performance Standards/Expectations” in
effect on the date of the annual salary increase, the
employee shall receive such increase when the employee
attains at least an achieves, satisfactory, or meets
performance standards/expectations evaluation prior to
July 1, 2018. Such delayed increase shall be effective on
the date of that performance evaluation and shall not be
retroactive.

C. Eligible employees, those having
satisfactory performance, shall receive a 2.5% salary
increase, effective August 1, 2018, in accordance with
University regulations. Eligible employees will also
receive an additional 2.5% on August 1, 2019 and 2.0%
on August 1, 2020.

23.2  Salary Increase Upon Promotion: An employee
promoted pursuant to Article 10 shall receive an increase
of ten percent (10%) of their current base rate of pay.

23.3  Additives for Special Assignments.

A Each University may provide salary
additives to employees selected for special assignments
such as Field Training Officer. Prior to implementing such
additives, the University shall provide the PBA with the
policy including criteria and compensation, for such
additives. The amount of such additives shall be no less
than five percent (5%) of the employee’s base rate of pay
per assignment during the period of assignment. The PBA
may consult with the University under Section 5.3 prior to
the implementation of the additives.
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B. Field Training Officer. The University
shall provide a salary additive for employees in the Law
Enforcement Officer class it selects for the special
assignment of Field Training Officer. Employees who are
selected for such a special assignment shail receive an
additive of no less than five percent (5%) of their current
rate of pay during their period of assignment.

C. Shift Differential. There shall be three
shifts, the day shift (Shift A), the evening shift (Shift B) and
the night shift (Shift C). Employees assigned to the
evening shift shall receive a shift differential of five
percent (5%) over their current rate during the period of
assignment. Employees assigned to the night shift will
receive a shift differential of ten percent (10%) over their
current rate during the period of assignment.

Article 24
BENEFITS

241 State Employee Health Insurance Program. The
University and the PBA support legislation to provide
adequate and affordable health care insurance to all
employees.

24.2 Death In The Line Of Duty Benefits. Funeral and
burial expenses, education benefits, and the State
Employees Group Health Self-Insurance Plan premium
for the employee’s surviving spouse and children will be
provided as per applicable Florida Statutes.

24 3 Retired Employees.

A Employees who have retired under the
Florida Retirement System with the University shall be
eligible, upon request, to receive on the same basis as
other employees the following benefits at the University
from which they retired, subject to University regulations
and procedures:

45



1. retred employee identification
card;

2. use of the University library (i.e.,
public rooms, lending and
research service); and

3. placement  on designated
university mailing lists.
B. In addition, fees may be charged retired
employees for the following, andfor access granted to
them on a space available basis:

1. use of University recreational facilities;
2 a University parking decal;, and

C. Under normal retirement, including
disability retirement, an employee shall be presented one
complete uniform including the badge worn by him/her,
the employee's firearm if one had been issued as part of
the employee's equipment, and an identification card
clearly marked "“RETIRED” consistent with the provisions
of Section 112.193, Florida Statutes.

24.4 Award Program. The University agrees to promote a
program of recognition awards for employees which shall
include:

A. Upon promotion, a framed certificate
certifying the promotion;

B. Awards for bravery and outstanding
service,

C. Service awards through the use of
framed certificates, patches, or pins recognizing
years of service with the University, specifically
recognizing fifteen (15), twenty (20), and twenty-
five (25) years of service; and

D. Upon normal retirement, an identification
card and badge reflecting a one “military grade”
honorary promotion.
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24.5 Wellness Program.

The University and the Association recognize the
benefits of wellness programs. Prior to implementing any
new weliness program for law enforcement officers, the
University will consult with the PBA regarding the
proposed wellness program. If the parties cannot reach
an agreement, any portion of the proposed program that
represents a change in terms and conditions of
employment would then be subject to collective
bargaining prior to implementation.

Article 25
SENIORITY
25.1 Definition.

A For the purpose of this Article, “Seniority”
shall be defined as continuous service in the job
classification. It is the total length of continuous service
with Florida A&M University Police Department as a law
enforcement officer.

B. Seniority shall be based upon the date of
regular appointment with the Department.

(6 Continuous service is a period of
uninterrupted employment.

25.2 Seniority Application.

A. Vacation Selection. Employees shall be entitled
to select vacations granted on a "first come first serve”
basis within the unit to which they are assigned. For
purposes of this section, the term “unit’ shall mean the
squad or division to which the officer is assigned.
Notwithstanding anything in this Agreement, the
department shall have the right to reschedule vacations
where circumstances arise which could create a hardship
upon the business needs of the department. If the
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department cancels a scheduled and approved vacation
of one week or more, the action may be grieved through
Step 2 of the grievance process, but only for absence of
a circumstance which would create a hardship upon the
business needs of the department.

B. Vacation and Holiday Leave. Where
practicable, leave of forty (40) contiguous hours or more,
or for holidays requested, shall be requested at least sixty
(60) days in advance of such leave in order that the
provisions of this Article may be fully implemented;
however, in implementing this provision, nothing shall
preclude the University from making reasonable
accommodations for extraordinary leave requests or
ensuring the fair distribution of leave during favored
holidays.

Article 26
GROOMING STANDARDS

26.1 Haircuts will conform to the following standards: hair
on top of the head will be neatly groomed. The length or
bulk of the hair will not be excessive or present a ragged,
unkempt appearance. When combed, it will not fall over
the ears or eyebrows, or touch the collar, except for the
closely cut hair at the back of the neck. The hair of
uniformed female members may touch the shirt collar but
not fall below the collar's edge and may cover a portion of
the ear. Long hair must be worn up in a neat, stylish
manner that permits the wearing of the hat. Conspicuous
barrettes, pins, or combs will not be worn.

26.2 If an employee desires to wear sideburns, they will
be neatly frimmed. The base will be a clean shaven
horizontal line. Sideburns will not extend downward
beyond the lowest part of the exterior ear opening.

26.3 The face will be clean shaven, except that if a
mustache is worn it will be kept neatly trimmed and tidy.
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No portion extending beyond the corners of the mouth will
fall below a line parallel with the bottom of the lower lip.

26.4 Cosmetics and Jewelry. If worn, cosmetics shall be
subdued and blended to match the natural skin color of
the individual. False eyelashes are prohibited. Fingernails
should be clear and trimmed so as not to extend beyond
the tips of the fingers. Fingernail polish, if worn, shall be
clear. Female officers only may wear earrings. These
earrings are restricted to the earlobe and be of a small
post or stud type with one earring worn on each ear.
Necklaces shall not be visible when the uniform is worn.

Article 27
REPLACEMENT OF PERSONAL
PROPERTY

27.1 Policy. An employee, while on duty and acting within
the scope of employment, who suffers damage or
destruction of the employee's watch or prescription
eyewear, or such other items of personat property as have
been given prior approval by the University as being
required by the employee to adequately perform the
duties of the position, will be reimbursed or have such
property repaired or replaced as provided herein. A
written report must be filed detailing the circumstances
under which such property was damaged or destroyed.
The Department is not responsible for personal pagers or
telephones used by employees on duty.

27.2 Specific Reimbursement Allowances and Approvals.

A Upon proper documentation by the
employee of the amount expended, the University shall
authorize reimbursement for repair or replacement of
such property, not to exceed the following amounts:

1. Watch - $75;
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2. Prescription eye wear - $200
(including any required examination);

3. Other ltems - The Chief shall
have final authority to determine the
reimbursement value of any items other than
watches or prescription eye wear; and

4. Total allowable per incident -
$500.

B. Such reimbursement shall be with the
approval of the Chief or the Chief's designee. Approval
shall not be unreasonably withheld.

ARTICLE 28
NO STRIKE

28.1 No Strike Agreement. “Strike” means the concerted
failure of employees to report for duty; the concerted
absence of employees from their positions; the concerted
stoppage of work by employees; the concerted
submission of resignations by employees; the concerted
abstinence in whole or in part by any group of employees
from the full and faithful performance of the duties of
employment with a public employer for the purpose of
inducing, influencing, condoning, or coercing a change in
the terms and conditions of employment or the rights,
privileges, or obligations of public employment, or
participating in a deliberate and concerted course of
conduct which adversely affects the services of the public
employer; the concerted failure of employees to report for
work after the expiration of a collective bargaining
agreement; and picketing in furtherance of a work
stoppage. The term "strike” shall also mean any overt
preparation including but not limited to the establishment
of strike funds with regard to the above-listed activities.

28.2 Neither the PBA, nor any of its officers or agents, nor
members covered by this Agreement, nor any other
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employees covered by this Agreement, will instigate,
promote, sponsor, engage in, or condone any strike,
sympathy strike, slowdown, concerted stoppage of work,
unlawful picketing, or any other interruption of the
operations of the University, regardless of the reason for
so doing.

28.3 Penalty. Any or all employees who viclate any
provisions of the law prohibiting strikes, or of this Article,
will be subject to disciplinary action up to and including
discharge, and any such disciplinary acticn by the
University shall not be subject to the Grievance Procedure
established herein.

Article 29
PREVAILING RIGHTS

29.1 All pay and benefits provisions published in the
University Employment regulations which cover
employees and which are not specifically provided for or
modified by this Agreement or by the Legislature shall
remain in effect during the term of this Agreement.

29.2 Any claim by an employee concerning the
application of such provisions shall not be subject to the
Grievance Procedure of this Agreement but shall be
subject to the method of review prescribed by the
University Employment regulations, or other appropriate
administrative or judicial remedy.

Article 30
MANAGEMENT RIGHTS

The PBA agrees that the University has, and will continue
to retain, whether exercised or not, the right to determine
unilaterally the purpose of the University, set standards of
services to be offered to the public, and exercise control
and discretion over its organization and operations. It is
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the right of the University to direct its employees, take
disciplinary action for proper cause, and relieve its
employees from duty because of lack of work or for other
legitimate reasons, except as abridged or modified by the
express provisions of this Agreement; provided, however,
that the exercise of such rights shall not preclude an
employee or employee representative from raising a
grievance on any such decision which violates the terms
and conditions of this Agreement.

Article 31
ENTIRE AGREEMENT

31.1 This Agreement supersedes and cancels all prior
practices and agreements, whether written or oral, unless
expressly stated to the contrary herein, and constitutes
the complete and entire agreement between the parties,
and concludes collective bargaining for its term, except as
otherwise provided herein.

31.2 The parties acknowledge that during the
negotiations which resulted in this Agreement, each had
the unlimited right and opportunity to make demands and
proposals with respect to any subject or matter not
removed by law from the area of collective bargaining,
and that the understandings and agreements arrived at
by the parties after the exercise of that right and
opportunity are set forth in this Agreement.

31.3 Therefore, the University and the PBA, for the
duration of this Agreement, each voluntarily and
unqualifiedly waives the right, and each agrees that the
other shall not be obligated, to bargain collectively with
respect to any subject or matter not specifically referred
to, or covered in this Agreement, even though subjects or
matters may not have been within the knowledge or
contemplation of either or both of the parties at the time
they negotiated or signed this Agreement.
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31.4 Modifications. Nothing herein shall preclude the
Board or the PBA from mutually agreeing to aiter, amend,
supplement, delete, enlarge, or modify any of the
provisions of this Agreement in writing.

Article 32
SAVINGS CLAUSE

321 If any provision of this Agreement should be
rendered or declared invalid, unlawful, or not enforceable
by any court action or by reason of any existing or
subsequently enacted legislation; or if the appropriate
governmental body having amendatory power to change
a law, rule or regulation which is in conflict with a provision
of this Agreement, fails to enact or adopt an enabling
amendment to make the provision effective, in
accordance with F.S. 447.309 (3), Florida Statutes; then
such provision shall not be applicable, performed or
enforced, but the remaining parts or portions of this
Agreement shall remain in full force and effect for the term
of this Agreement. In such event, the parties shall meet
within thirty (30) days prior to any modifications to discuss
those provisions in good faith negotiations.

Article 33
DURATION

33.1  This Agreement shall be effective on July 1, 2018,
if ratified by both parties, or on the date it is ratified by
both parties if ratification occurs after July 2, 2018, and
shall remain in full force and effect through the 30t day of
June 2021,

33.3 Negotiations for a successor Agreement shall
begin no later than March 1, 2021. In the event that the
University and the PBA fail to secure a successor
Agreement prior to the expiration date of this Agreement,
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the parties may agree in writing to extend this Agreement
for any period of time.

Article 34
CONSULTATION

34.1 The Chief of the Police Department and/or
his designated representatives shall meet and consult on
an as needed basis but at least once per guarter with
representatives designated by the FAMU Big Bend PBA
Representative on University law enforcement activities,
on any matters which are not covered by this Agreement,
and on questions relating to the implementation of this
Agreement, up to one (1) hour.

342 Each Party shall submit an agenda to the
other party at least seven (7) calendar days prior to each
meeting date, and only items on the agenda will be
discussed at the meeting; except with the mutual
agreement of the parties, other items not on the agenda
may be discussed.

34.3 Itis understood that these meetings shall not
be used for negotiating purposes.

344 Members of the bargaining unit who serve
as Association representatives shall be excused without
loss of pay for consultation purposes. Attendance at the
consultation meetings outside of regular working hours
shall not be deemed as timed worked.

Article 35
SPECIAL EVENT DUTY
35.1 Compensation for Special Event Duty.

A. When an employee works a special
event(s) for which the Department is reimbursed at a
premium rate of pay, and such event is outside the
employee’s regularly scheduled workweek, and one of
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the following occurs: If a holiday(s) occurs or the
employee uses sick leave, annual leave, or uses
administrative leave in that workweek, such employee will
usually receive premium (time and a half) pay for hours
worked at that event. The hours for which premium pay is
received shall not be counted as hours worked for the
purpose of calculating overtime for that workweek.

B. An employee reporting to a special event,
shall be guaranteed two (2) hours of premium pay if an
event is canceled or concluded prior to the end of the two
(2) hour period covered by the guaranteed pay provision.
An employee's failure to adhere to the Department’s
procedures for determining the status of the event prior
for such duty will cause the employee to lose eligibility for
the guaranteed two (2) hours.

C The University shall not require
employees to work overtime for special events on the
days of scheduled hour shifts. Officers may volunteer to
work special events with supervisor approval, not to
exceed a sixteen (16) hour workday.

Article 36
USE OF PERSONAL VEHICLE

36.1 Employees in the bargaining unit will be paid a
mileage rate to conform with Internal Revenue Service
Regulations for the use of their personal cars if such use
is required and approved by the Director of Safety and
Security or his/her designee, for travel associated with
required training at the designated training location(s)
when a University vehicle is not available. The mileage
reimbursement for required training shall apply only to the
distance traveled between the Florida A&M University
Police Department and required training location(s).
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SIGNATURE PAGE

IN WITNESS THEREOF, the parties hereto have hereunder set their hands and
seals this 9*}5’ day of May 2019

For the FLORIDA AGRICULTURAL AND MECHANICAL
UNIVERSITY:

Dr. Larry Robinson, President
Florida Agricultural and Mechanical University

A ﬂgwa.f
ert Larmsq.
hief Negotiatdr

Terence Callaway
Director of Department of Campus Safety and Security

For the POLICE BENEVOLENT ASSOCIATION, INC.:

Qs 28 sp e

Steven Slade,

YL

sq., General Counsel

Mt

Stacey Youmang
Big Bend PBA Representative
Florida A&M University
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APPENDIX A

The parties have agreed that the following class
codes are included within the bargaining units indicated,
and that this list may be amended by agreement of the
parties or by order of the Florida Public Employees
Relations Commission:

Law Enforcement, Certification No. 1456:

All law enforcement officers of the Florida
Agricultural and Mechanical University certified pursuant
to Chapter 943, Florida Statutes, in the following
classifications: law enforcement officer, law enforcement
corporal, law enforcement sergeant, law enforcement
investigator.

CLASS CCDE CLASS TITLE
8515 Law Enforcement Officer
8517 Law Enforcement Corporal
8519 Law Enforcement Sergeant
8541 Law Enforcement Investigator
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APPENDIX B

FLORIDA AGRICULTURAL AND MECHANICAL
UNIVERSITY PBA DUES DEDUCTIONS
AUTHORIZATION

(Full Name - Print) (Social Security Number) an
employee of the University Police Department direct the
University, to deduct from my regular biweekly or monthly
salary the membership dues and other authorized
deductions, if any, as established from time to time by the
employee organization certified to represent the
bargaining unit indicated below.

The University is directed to begin the deduction that is
appropriate for the option selected below with the first pay
period following the date this authorization form is
received by my employing University and to continue said
deduction until: 1) revoked by me at any time upon 30
days written notice to my employing University, 2) my
transfer, promotion or demotion out of this bargaining unit,
3) the termination of my employment, or 4) revoked
pursuant to Section 447.507, Florida Statutes. The
deductions made pursuant to this authorization shall be
transmitted to the employee organization certified to
represent this unit.

Law Enforcement (Check One Only)
Unit Optionn. A B C
D E

Appropriate Payroll Deduction Code
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MY SIGNATURE HEREON IS AUTHORIZATION FOR
THE FLORIDA AGRICULTURAL AND MECHANICAL
UNIVERSITY TO RELEASE MY SOCIAL SECURITY
NUMBER IN REPORTING DUES DEDUCTIONS,

Date: Signature:

Distribution of Copies:
Original: University
Copy: Association
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APPENDIX C

STEP 1 GRIEVANCE FORM

PBA

This grievance was received and filed with the University by (CHECK ONE):
MAIL (CIRCLE ONE: certified, registered, restricted delivery, return receipt requested); OR
PERSONAL DELIVERY. Personal Delivery requires signature of recipient.

Received by Date
Faxed documents do not constitute an appropriate format for filing of grievances.

GRIEVANT NAME: Off. Tel. No.

DEPT/DIV:

EMPLOYEE GRIEVANCE
REPRESENTATIVE NAME: Off. Tel No.

DEPT/DIV:

OFFICE ADDRESS:

All university communications shall go to the Employee Grievance Representative at the above address.

STATEMENT OF GRIEVANCE — must cite the specific Articles and Sections of the Agreement allegedly
violated and the specific acts or omissions giving rise to the allegations:

REMEDY SOUGHT:

(See page 2 for additional requirements)
ill.  AUTHORIZATION
I will be represented in this grievance by: (check one - representative must sign on appropriate line):

PBA

Myself

Other
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I UNDERSTAND AND AGREE THAT BY FILING THIS GRIEVANCE, | WAIVE WHATEVER RIGHTS |
MAY HAVE UNDER CHAPTER 120 OF THE FLORIDA STATUTES WITH REGARD TO THE MATTERS
I HAVE

RAISED HEREIN AND UNDER ALL OTHER UNIVERSITY PROCEDURES WHICH MAY BE AVAILABLE
TO ADDRESS THESE MATTERS.

Signature of Grievant(s) Date
(The grievance will not be processed unless signed by the grievant.)

The Step 1 decision shall be transmitted to grievant's Employee Grievance Representative by personal
delivery with written documentation of receipt or by certified mail, return receipt requested. A copy of this
decision shall be sent to grievant and the local PBA Chapter if grievant elected not to be represented by
PBA.

APPENDIX D

STEP 2 GRIEVANCE FORM PBA

This grievance was received and filed with the University by (CHECK ONE):
MAIL (CIRCLE ONE: certified, registered, restricted delivery, return receipt requested); OR
PERSONAL DELIVERY. Personal Delivery requires signature of recipient.

Received by Date

Faxed documents do not constitute an appropriate format for filing of grievances.

GRIEVANT NAME: Off. Tel. No.
DEPT/DIV.

EMPLOYEE GRIEVANCE

REPRESENTATIVE NAME: Off. Tel No.
DEPT/DIV:

OFFICE ADDRESS:

All university communications shall go to the Employee Grievance Representative at the above address.

STATEMENT OF GRIEVANCE — must cite the specific Articles and Sections of the Agreement allegedly
violated and the specific acts or omissions giving rise to the allegations:

REMEDY SOUGHT:




(See page 2 for additional requirements)
.  AUTHORIZATION
I will be represented in this grievance by: (check one - representative must sign on appropriate line)

PBA

Myself

Other

| UNDERSTAND AND AGREE THAT BY FILING THIS GRIEVANCE, | WAIVE WHATEVER RIGHTS |
MAY HAVE UNDER CHAPTER 120 OF THE FLORIDA STATUTES WITH REGARD TO THE MATTERS
| HAVE

RAISED HEREIN AND UNDER ALL OTHER UNIVERSITY PROCEDURES WHICH MAY BE AVAILABLE
TO ADDRESS THESE MATTERS.

Signature of Grievant(s) Date
(The grievance will not be processed unless signed by the grievant.)

The Step 2 decision shall be transmitted to grievant's Employee Grievance Representative by personal
delivery with written documentation of receipt or by certified mail, return receipt requested. A copy of this

decision shall be sent to grievant and the local PBA Chapter if grievant elected not to be represented by
PBA.

APPENDIX E

NOTICE OF ARBITRATION

This grievance was received and filed with the University by (CHECK ONE):
MAIL (CIRCLE ONE: certified, registered, restricted delivery, return receipt requested); OR
PERSONAL DELIVERY. Personal Delivery requires signature of recipient.

Received by Date
Faxed documents do not constitute an appropriate format for filing of grievances.

The Police Benevolent Association (PBA) hereby gives notice of its intent to proceed to arbitration in

connection with the decision of the University dated and received by the PBA Staff
Representative on in this grievance of:
NAME:

University FILE NO:

The following statement of issue(s) before the Arbitrator is proposed:
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Signature of PBA Representative Date

| hereby authorize the PBA to proceed to arbitration with my grievance. | also authorize the PBA and its
representatives to use, during the arbitration proceedings, copies of any materials in my evaluation file
pertinent te this grievance and to furnish copies of the same to the arbitrator.

I
Signature of Grievant(s)  Date (This request for arbitration will not be processed

unless signed by grievant.)

This notice should be sent to:
University General Counsel
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Florida Agricultural and Mechanical University
Board of Trustees
ACTION ITEM

Governance Committee
Wednesday, June 5, 2019
Agenda ltem: IV

Item Origination and Authorization

Policy Award of Bid Budget Amendment Change Order

Resolution Contract Grant Other

Action of Board

Approved Approved w/ Conditions Disapproved Continued Withdrawn

Subject: 2020-2021 Legislative Budget Request

Rationale: Each year the University is required to submit a Legislative Budget Request (LBR) to the Florida
Board of Governors. The Board of Governors will review and consider each submission with regards to
conformance with each university’s strategic plan and accountability plan.

Legislative Budget Request: Total request S15M

@]

O
O
O
O

Student Scholarships and Financial Support (Recurring)
Expansion of Academic Support Services (Recurring)
Academic Program Enhancement (Recurring)

Online Course Offerings (Recurring)

Technology Infrastructure Improvements (Non-Recurring)

S6M
$2.5M
$3.5M
$1M
$2M

The requested funding will support these efforts by enabling the University to strategically target resources
and provide support to areas that will have the greatest impact on increasing student success.

Recommendation: Approve the University’s proposed 2020-2021 Legislative Budget Request.



State University System
Florida Board of Governors
2020-2021 Legislative Budget Request Instructions
Forms I and II

The main objective of Form I and Form Il is to align budget issues and
dollar values with the goals and objectives of the strategic priorities
and the 2019 University Accountability Plan established by each
university.

For FY 2020-2021, each university should submit one Form I and Form
II for each university-unique budget issue and/or any system-wide
issue identified as a critical system-wide need. Any issues unique to a
branch campus or a special unit (e.g., IFAS Workload Initiative) should
not be rolled into the main campus request, but reflected separately by
use of the forms provided.

For system-wide issues, consideration will be given to issues that allow
for greater efficiencies through shared system resources or identified
as a system-wide need. If requesting funds as such, please list all
university participants of the initiative and check the box “Shared
Services/System-Wide Issue”.

For unique issues identified by a university, please check the box
“Unique Issue for FY 2020-2021".

Please keep in mind that all issues submitted for consideration by
the Board should align with the goals and objectives of the strategic
priorities and accountability plan established by each university.




State University System
Education and General
2020-2021 Legislative Budget Request

Form I
University(s): Florida A&M University
Issue Title: Strategic Investments to

Increase Student Success

Recurring Funds Requested: $13M
Non-Recurring Funds Requested: $2M
Total Funds Requested: $15M

Please check the issue type below:

Shared Services/System-Wide Issue []
for Fiscal Year 2020-2021

Unique Issue for Fiscal Year 2020-2021 [ ]

I. Description - 1. Describe the service or program to be provided and how this issue
aligns with the goals and objectives of the strategic priorities and the 2019 University
Accountability Plan established by your institution (include whether this is a new or
expanded service/program). If expanded, what has been accomplished with the
current service/program? 2. Describe any projected impact on academic programs,
student enrollments, and student services.

Total Request - $15 M
Florida Agricultural and Mechanical University (FAMU) is firmly established as
one of the nation’s top Historically Black Colleges and Universities (HBCU) and a
leading producer of African American graduates in a broad array of disciplines at
the baccalaureate, professional and graduate levels. As a leader within the State
University System (SUS) in affordability and providing access to first-generation
and low-income students, the University continues to serve critical needs for
Florida’s citizens and the nation. The University will build on this strong tradition
of achievement as it works to meet the aggressive student success goals outlined
in the 2017-2022 Strategic Plan (FAMU Rising) and the 2019 Accountability Plan.
The University has made progress in recent years in improving student success
outcomes in several areas, such as six-year graduation rates and reducing the time-
to-degree. However, the FAMU Board of Trustees and President Larry Robinson
acknowledge that rapid and significant progress is needed with respect to
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improvements in first-time-in-college (FTIC) four-year graduation rates, FTIC
retention rates, and licensure pass rates. As such, funding is requested to support
strategic investments that will accelerate the University’s progress towards
achieving the targeted student success outcomes.

Specific areas of focus and impact for the requested funding include:
* Increasing FTIC retention and graduation rates

¢ Increasing the number of baccalaureate degrees awarded to AA transfers
from the Florida College System

* Increasing licensure pass rates in nursing, pharmacy and physical
therapy

A. Student Scholarships and Financial Support
(Total Recurring) S6M

Expansion of Financial Support ($3M Recurring)

In support of the University’s Mission to empower citizens and communities, FAMU
enrolls a high percentage of low-income and first-generation students. For example, 65%
of FAMU’s undergraduates are recipients of Pell Grants, compared to an SUS average of
~39%. Additionally, the average annual household income of FAMU students is ~$46,000
and ~70% of undergraduate students receive some form of need-based financial aid.
Students from these backgrounds are often forced to take on part-time employment,
particularly if moving to off-campus housing after the freshman year. These factors play
significant roles in inhibiting the ability of the students to complete their degrees in four
years. Several institutions within the SUS and across the nation have demonstrated that
providing financial support in the form of “completion grants™ to junior and senior students
with unmet financial need can have a significant impact on increasing retention and
graduation rates. Studies have also shown that providing on-campus employment
opportunities for students is an effective retention strategy. The University is requesting
recurring funding for student financial support in the amount of $3M to facilitate the
implementation of these best practices.

Recurring:
* Expansion of on-campus employment programs ($1.5M)
e Financial support to provide aid to students with unmet financial need ($1.5M)

Student Scholarships ($3M Recurring)

As outlined in the University’s Accountability Plan, recruiting and enrolling a higher
proportion of high-achieving FTIC students is a key component of the University’s strategy
for increasing four-year graduation rates. A review of institutional and SUS data shows a
strong correlation between high school GPA and four-year graduation rates. The University
has established specific goals to increase the FTIC academic profile, which includes plans
to increase the average high school GPA from the recent average of 3.45 to at least 3.7
within the next two years. To achieve this goal, the University will need to enhance ongoing
efforts to recruit and retain top graduates from Florida’s high schools. This will require the
University to offer competitive scholarship packages that are on par with those provided
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by other SUS institutions and private universities across the country. The University
currently provides ~$3M in annual funding for scholarships. The University is requesting
$3M in recurring funding to recruit and retain National Merit Scholars and other high-
achieving high school graduates. These funds will enable the University to fully support
150 top-notch students each year.

Recurring:
e Scholarships to attract National Merit Scholars and other high-achieving high
school graduates ($3M)

B. Expansion of Academic Support Services
(Total Recurring) $2.5M

Academic Support Services ($1.5M Recurring)

The University has made significant investments in the past year to improve academic
advisement by securing and allocating legislative funding to hire additional professional
advisors/coaches. This funding is facilitating the University’s transition to a case
management style of advisement, which acknowledges that each student’s needs are
unique. In this model, each student is an individual case that must be tracked through a
myriad of services, departments and individuals that holistically support the student’s
academic journey. Integral to this approach are academic advisors and coaches that
proactively identify risk factors and provide students with personalized attention. These
approaches are proven practices in higher education that have led to significant increases
in student success outcomes at institutions across the state and nation in recent years. In
order to fully implement the University’s plan for enhancing its academic support services,
$1.5M in recurring funding is requested to hire additional advisors/coaches, expand tutorial
and peer-mentoring services, and upgrade and maintain the technology infrastructure for
monitoring student progress and success.

Recurring:
e 20 Intrusive Advisors and Academic Coaches ($1M)
e Expansion of tutorial and peer-mentoring services ($300K)

e Software and technology upgrades to enhance tracking and analysis of student
progress ($200K)

Expansion of Services for FCS AA Transfers ($1M Recurring)

Florida has long been considered the national leader in developing highly effective
articulation agreements at the state and local levels between institutions. The University’s
objective is to establish a program that goes beyond the traditional articulation agreement
and provides increased University access for students who graduate with an Associate
of Arts (AA) degree from a Florida College System (FCS) institution. In support of this
objective, the University has recently established 2+2 articulation agreements with 15 FCS
institutions. The importance of this initiative is further reflected by the recent selection of
the University’s new BOT Choice Metric in the Performance Funding Model, which targets
increased degree production for FCS AA transfers. Achievement of the Performance
Funding Metric goals will be facilitated by the establishment of a Transfer Center, which
will be responsible for developing a systematic approach to partnering with the FCS.
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Recurring funding in the amount of $1M is requested to equip the Transfer Center
with appropriate staffing. For example, to provide greater clarity regarding pathways to
completing a bachelor’s degree, Transfer Specialists will be hired to work collaboratively
with FAMU’s partner FCS institutions to create a seamless transfer process for prospective
students. The Transfer Specialists will be tasked with ensuring degree maps remain updated
and current, clearly articulating students” transfer options, continuously monitoring student
progress, intervening when necessary, and assisting students with assessing the financial
resources available to them. Transfer specialists will also be responsible for shepherding

students from the initial point of contact through their application and enrollment to the
university.

Recurring:
e 20 Transfer Specialists ($1M)

C. Academic Program Enhancement
(Total Recurring) $3.5M

Faculty Excellence ($3M Recurring)

Recruiting and retaining high quality faculty is a critical need in support of the University’s
strategic plan goals to provide students with exceptional learning experiences and increase
student success. This will require new resources to support faculty hires in areas of strategic
emphasis and increase institutional capacity to provide competitive salaries for retention
high-performing faculty. Recruiting and retaining exceptional faculty in the core sciences
and mathematics will help to increase the four-year graduation rate by reducing the number
of faculty teaching overloads and decreasing the University’s reliance on adjunct
instructors in key gateway courses that have high failure rates. This will also enable the
University to increase course offerings in areas of high student demand. There is also a
critical need to enhance recruitment and retention of high performing faculty in
professional programs that have licensure pass rate requirements (pharmacy, nursing, and
physical therapy). Securing sufficient support for these faculty will enable the programs to
provide students with enhanced academic support, advising/mentoring, and assistance in
preparing for licensure exams. A total of $3M in recurring funding is requested to hire 15
faculty in the targeted programs and provide salary adjustments for faculty retention.

Recurring:
e 15 new faculty hires to enhance instruction and academic support ($1.5M)
e Increase institutional capacity to retain high performing faculty ($1.5M)

Program Enhancements ($500K Recurring)

High-quality academic programs must have state-of-the art learning environments, modern
technology and sufficient staff support to provide students with the types of learning
experiences and training that will enable them to be competitive for employment in high
demand areas, such as STEM and the health sciences. FAMU is requesting recurring funds

for annual instrumentation and technology upgrades to teaching laboratories and classroom
spaces.
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Recurring:

e Instrumentation and equipment for annual upgrades to teaching laboratories and
classroom spaces ($500K)

D. Online Course Offerings
(Total Recurring) $1M

Expansion of Online Education remains a top priority of FAMU and the Florida Board of
Governors, as it focuses on transformative and innovative approaches to the delivery of
higher education. Securing legislative support of Online Education will support FAMU’s
ongoing efforts to increase student success. Online Education allows FAMU to expand its
portfolio of course offerings to meet the needs of its diverse student population by
increasing the availability of online course offerings to provide students with additional
flexibility in enrolling in courses to complete degree requirements. FAMU needs recurring
resources so that students can benefit from the flexibility of an anytime, anywhere
education that provides individuals with family or work obligations with many options for
completing their education in a timely fashion with reduced debt. Online Education at most
State University System (SUS) institutions is funded by assessing a Distance Learning Fee
of up to $50.00 per credit hour to the students enrolled in online courses. FAMU is currently
not authorized to charge these fees, which places the University at a significant

disadvantage because of the lack of recurring resources necessary to increase online
capacity.

FAMU is requesting a total of $1M in recurring funds to develop and offer online courses
in areas of strategic emphasis, with a focus on the STEM disciplines, increasing access,
lowering the cost of education and improving FAMU’s four-year graduation rates through
high quality online education. These funds will also allow the University to provide online
student support services that mirror traditional student support services to provide the
greatest probability that our students will have successful outcomes. Moreover, the funds
will be utilized to enhance the Online Faculty Training and Development Program by
providing faculty with technology resources necessary to build high quality online courses.

In November 2015, the Board of Governors approved the State University System’s 2025
Strategic Plan for Online Education to guide the future development of online education in
the State University System. The SUS 2016 Annual Report for Online Education, the first
such report for online education in the System, reflects the progress universities have made
in online education, in addition to their opportunities for further improvement.
¢ The average number of years to degree for full-time, first time in college (FTIC)
baccalaureate students in 120-hour programs was 4.33 for students who took no
distance learning courses, and 3.92 for students who took 41%-60% of their courses
via distance learning.
¢ Sixty-one percent (61%) of SUS students took at least one distance learning course
in 2015-16.
e System-wide, 24% of undergraduate credit hours in 2015-16 were taken in distance
learning courses.
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The SUS 2016 Annual Report for Online Education makes it clear that student demand for

online education is increasing and time to degree is decreasing for students who take 41%-
60% of their courses online.

Recurring:
e 5 Instructional Designers ($500K)
e Salary support for faculty course development and instruction ($300K)

e Technology (software and hardware) to facilitate instruction and course
development ($200K)

E. Technology Infrastructure Improvements
(Total Non-Recurring) $2M

In support of FAMU’s efforts to provide an exceptional student experience, high impact
research and a first class business infrastructure, $2M is requested to address critical
technology/cybersecurity infrastructure needs.

Cybersecurity Infrastructure ($600K Non-Recurring)

Protection of University student, faculty and staff data is of utmost importance. Additional
resources are needed to replace dated network technology that has reached end of life
support and is highly susceptible to failure and cyber threats. Areas of critical need include
replacing the university border routers, adding security appliances, and upgrading incident
response technology. These enhancements will enable FAMU to provide a more robust and
secure cybersecurity infrastructure, which will include advanced monitoring functionality
and proactive capabilities.

Non-Recurring:
e Cybersecurity infrastructure enhancements ($600K)

Technology Infrastructure ($1.4M Non-Recurring)

The University’s aging technology infrastructure increasingly impedes our ability to
provide access to modern technologies that support instruction and research, and the use of
efficient business processes. Funding is needed for critical software and hardware
upgrades, which will modernize the network and wireless infrastructure in several
university facilities that house classroom, library and research spaces. Examples include
the School of Business and Industry, Coleman Library, and FSH Science Research
Building, which all serve a large number of students, faculty and staff. Critical upgrades
are also needed to enhance the University’s data analytics and Business Intelligence
capabilities, which will enhance business processes and accelerate decision making in
critical student service areas, such as registration, financial aid and admissions.

Non-Recurring:
e Data Analytics and Business Intelligence ($400K)
e Network and wireless building infrastructure ($1M)
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IL Return on Investment - Describe the outcome(s) anticipated, dashboard indicator(s)
to be improved, or return on investment. Be specific. For example, if this issue
focuses on improving retention rates, indicate the current retention rate and the
expected increase in the retention rate. Similarly, if the issue focuses on expanding

access to academic programs or student services, indicate the current and expected
outcomes.

The FAMU Board of Trustees and Administration are fully committed to improving
institutional outcomes on the Performance Funding Metrics and other key performance
indicators. The requested funding will support these efforts by enabling the University to

strategically target resources and support to areas that will have the greatest impact on
increasing student success.

Goal: Make strategic investments to facilitate rapid and significant increases in FAMU’s
student success outcomes.

Benefits to the State:

® Supports the SUS Strategic Priority to increase student success and access

e Enables FAMU to be more impactful in enhancing the socioeconomic status of
first-generation and low-income students

e Addresses critical workforce needs in Florida and the nation

Anticipated Outcomes:

e Increase in four-year graduation rate from 22.5% to 50%

¢ Increase in academic progress rate from 71.3% to 88%

o Increase in degrees awarded to FCS AA transfers from 277 to 350

e Increase in number of professional programs that meet state/national
benchmarks for first-time pass rates from 0 to 3 (nursing, pharmacy and
physical therapy)

* Increase in percentage of freshmen in top 10% of high school class from 11%
to 35%

e Decrease in time to degree for FTICs from 4.9 to 4.1 years

* Increase in percent of bachelor’s graduates enrolled or employed from 63.9%
to 74%

* Increase in median wages of bachelor’s graduates from $31,600 to $37.400

e Increase in percentage of baccalaureate degrees awarded without excess credit
hours from 55.2% to 60%
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1. Facilities (If this issue requires an expansion or construction of a facility, please

complete the following table.):

Facility Project Title

Fiscal
Year

Amount
Requested

Priority
Number
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Brooksville Agricultural
and
Environmental Research Station
(BAERS)



State University System
Florida Board of Governors
2020-2021 Legislative Budget Request Instructions
Forms I and II

The main objective of Form I and Form I is to align budget issues and
dollar values with the goals and objectives of the strategic priorities

and the 2019 University Accountability Plan established by each
university.

For FY 2020-2021, each university should submit one Form I and Form
II for each university-unique budget issue and/or any system-wide
issue identified as a critical system-wide need. Any issues unique to a
branch campus or a special unit (e.g., IFAS Workload Initiative) should
not be rolled into the main campus request, but reflected separately by
use of the forms provided.

For system-wide issues, consideration will be given to issues that allow
for greater efficiencies through shared system resources or identified
as a system-wide need. If requesting funds as such, please list all
university participants of the initiative and check the box “Shared
Services/System-Wide Issue”.

For unique issues identified by a university, please check the box
“Unique Issue for FY 2020-2021".

Please keep in mind that all issues submitted for consideration by
the Board should align with the goals and objectives of the strategic
priorities and accountability plan established by each university.
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State University System
Education and General
2020-2021 Legislative Budget Request

Form I
University(s): Florida A&M University
Issue Title: Agriculture Research, Education

and Training in Support of
Florida’s Agricultural Industry

Recurring Funds Requested: $ 600,000
Non-Recurring Funds Requested: $1,600,00
Total Funds Requested: $2,200,000

Please check the issue type below:

Shared Services/System-Wide Issue ]
for Fiscal Year 2020-2021

Unique Issue for Fiscal Year 2020-2021 [ ]

L Description - 1. Describe the service or program to be provided and how
this issue aligns with the goals and objectives of the strategic priorities and the
2019 University Accountability Plan established by your institution (include
whether this is a new or expanded service/program). If expanded, what has been
accomplished with the current service/program? 2. Describe any projected inpact
on academic programs, student enrollments, and student services.

Total Request - $2.2M
In September 2015, the U.S. Department of Agriculture — Agricultural Research Service
(USDA-ARS) transferred 3,800 acres of farmland in Brooksville, Florida, to Florida A&M
University (FAMU); one of the largest transfers of its kind to a Historically Black College
and University, and to one of the 19 historically black land grant universities established
under the Second Morrill Act of 1890. The land transfer includes 19 buildings containing
2.830 square feet of laboratories, 3,600 square feet of office space, and a variety of other
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support structures, constructed between 1932 and 1987. From this land transfer, FAMU
has created the Brooksville Agricultural and Environmental Research Station (BAERS).
As outlined in the University’s 2017-2022 Strategic Plan (FAMU RISING), the
University’s overall vision is to establish BAERS as a venue where innovative research,
education and training can be conducted, validated and developed for the benefit of
Florida’s agriculture economy and citizens. This effort is perfectly aligned with FAMU’s
land-grant mission, and supports the University’s strategic priorities to provide high-
impact research, outreach and extension services.

To date, the University has invested approximately $1.4M to upgrade facilities and enhance
the BAERS research infrastructure. The University also provides an additional $750,000
annually in support of operating expenses and staff salaries. FAMU has made significant
investments in BAERS, however, due to the University’s limited resources, legislative
funding support is needed to fully establish the site in alignment with the vision. In light of
these needs, FAMU is requesting $2.2M to support and enhance agriculture research and
technology transfer of new farming techniques to small farmers in the local community
and around the state. The primary goal is to assist new and beginning farmers and ranchers.
through research, education, and extension of knowledge to meet Florida’s agricultural
needs for coming generations. These funds will help contribute to the State’s workforce
and innovation goals, support enhancement to the agriculture industry, and stimulate
economic development.

The specific activities and services that will be provided to meet the intended purpose of
the requested funding include natural resource research, education and training activities
and programs for small farmers, new and beginning farmers and ranchers, veterans, Native
American Indians, women and other minorities. Areas of service and activities include
precision agriculture, hay production, grazing systems research, organic farming, livestock
production and management, aquaculture, aquaponics, renewable energy, bioprocessing
and product development research, and entrepreneurship development.

Specifically, the Brooksville Agricultural and Environmental Research Station will be
used to:

e Create a system of support for small farmers, beginning farmers and ranchers,
veterans, women, and minorities;

e Conduct activities that include natural resource research, education and training
activities and programs for small farmers, new and beginning farmers and
ranchers, veterans, Native Americans, women, other minorities and students;

e Enhance FAMU'’s capacity and ability to conduct essential research that will lead
to new discoveries and the development of new economic crops and livestock that
will empower our stakeholders to farm more efficiently;

e Assist FAMU in verification and validation of new production technologies such
as precision agriculture, best management practices, and special demonstrations
that will attract top national agriculturalists and researchers;

e Collaborate with the Florida Black Farmers and Agriculturalist Association:

e Create land-based economic opportunities that will enable the
Brooksville/Hernando areas to be economically viable and self-sustaining;

® Develop training programs focused on promoting sustainable agriculture; and
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* Develop innovative solutions to the world’s food production, food safety, and food
security problems.

A. Infrastructure and Capacity Enhancements
(Total Non-Recurring) $1.6M

Farm, Research and Landscaping Machinery and Equipment ($930K Non-Recurring)

Farm machinery and equipment, tools and supplies for maintenance of agricultural
machinery, and equipment and landscaping maintenance equipment are needed for land
preparation for crop production; hay production and harvesting; conducting agricultural
and natural resources research; demonstration activities related to training beginning
farmers and ranchers; and maintaining the landscape and aesthetics of the BAERS

property.

The funding requested consists of $930K for the following purposes:
Eight (8) tractors ($460K)

Tools and equipment for hay production and crops ($330K)
Two small tractors with tillers ($90K).

Agricultural equipment for professional personnel ($50K)

Small Animal Building and Sheds ($130K Non-Recurring)

It is imperative that animals used in research projects be secure and protected so that no
external variable has any undue influence over the research results. The small ruminant
barn allows for the treatment station, an appropriately secure area from dogs and coyotes.
It will also serve as a shelter during adverse weather conditions. Ultimately, it is a teaching
and learning laboratory.

The funding requested consists of $130K for the following purposes:
e  Weather station/equipment ($5K)
e Feed lot trough covering ($50K)
¢ Construction, Small Ruminant barn ($75K)

Herds. Crops, and Demonstration Projects ($190K Non-Recurring)

The requested funds are for the purchase of sheep, goats, cattle and poultry. The Research
Station will use these animals to study the impact of pasture grazing on carcass
development, birth weights, weaning mortality, and successive cycles of live births. The
climate on Chinsegut Hill varies because of elevation. The weather station allows us
complete knowledge of the weather and its impact.

The funding requested consists of $190K for the following purposes:
e Herds of cattle, goats, and sheep ($80K)
e Livestock project ($35K)
e Crop demonstration projects ($75K)
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Reconstruction of Water Lines ($350K Non-Recurring)

The water lines on Robins Donation 1 are between 65 and 75 years old and are rusted and
corroded to the point of not being usable. There is cattle and sheep and goat pasture land
that could be without water. The lines cannot be repaired because of the age and condition
of the pipes. During the time BAERS was vacant, the rate of corrosion accelerated. This
funding would allow for an update of the water system for three of the four parcels of land.
This is the only water system that supplies this much water.

B. Personnel
(Total Recurring) $600K

Staffing ($600K Recurring)

Appropriate personnel are needed to successfully manage the BAERS: conduct agricultural
and natural resource research; and implement educational programs.

Proposed personnel and salaries include the following:
e Four farm Technicians ($210K)
 Three research scientists - Plant Science, Animal Science and Entomology
($330K)
e One Research Data Manager ($60K)

IL. Return on Investment - Describe the outcome(s) anticipated, dashboard indicator(s)
to be improved, or return on investment. Be specific. For exaniple, if this issue
Jocuses on improving retention rates, indicate the current retention rate and the
expected increase in the retention rate. Similarly, if the issue focuses on expanding
access to academic programs or student services, indicate the current and expected
outcomes.

® Enhanced agricultural and natural resource research and training
capabilities contribute to the state’s workforce and innovation goals by
providing opportunities for specialized populations, such as minority
farmers, small farmers, veterans, Native Americans, women, and
beginning farmers and ranchers, interested in farming and agricultural
sciences;

® A system of support for new and beginning farmers and ranchers,
veterans, minorities and women;

e Land-based economic opportunities that will enable the
Brooksville/Hernando areas to be economically viable and self-
sustaining;

® Farmer education and training, student engagement, and clinical
experiences to enhance the transferability of learning;

® Innovative solutions to the world’s food production, food safety, and
food security problems;

e Smart and sustainable agriculture demonstrations where best
management practices combine with next generation technologies to
optimize yield and economic value in the face of environmental
variability: and
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® Public partnerships and linkages that will enhance the quality and reach

of the University.

IIL Facilities (If this issue requires an expansion or construction of a facility, please

complete the following table.):

Facility Project Title

Fiscal
Year

Amount
Requested

Priority
Number
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