Amended Contract




SECOND AMENDMENT TO EMPLOYMENT AGREEMENT
Between Florida Agricultural and Mechanical University and Dr. Larry Robinson

This Second Amendment to the Employment Agreement (hereinafter referred to as
“Amendment”), which shall be effective as of April 28, 2020, is entered into by and between the
Florida Agricultural and Mechanical University Board of Trustees (hereinafter referred to as
“Board™), a public body corporate of the State of Florida, Tallahassee, Florida 32307, and Dr.
Larry Robinson (hereinafter referred to as “Dr. Robinson™).

RECITALS

WHEREAS, the Board and Dr. Robinson entered into a certain Employment Agreement,
(Original Employment Agreement) effective as of December 31, 2017, to serve as the President of
the University and confirmed by the Board of Governors of the State University System of Florida
(Board of Governors); and

WHEREAS, paragraph 5.2 of the Original Employment Agreement states that
commencing July 1 and concluding not later than October 31 of each year, the Board shall evaluate
Dr. Robinson’s performance based on his achievement of mutually agreed upon specified goals
and objectives and such other criteria as the Board deems appropriate; and

WHEREAS, Dr. Robinson has provided certain approved annual goals to the Board, and
the inclusion of critical data of such goals will not be available until June 30 of each year, which
is the end of the fiscal year; and

WHEREAS, Dr. Robinson will submit his annual evaluation to the Board on or before

July 15 of each year, after which the Board will then initiate its evaluation of Dr. Robinson on July
16 rather than July 1 of each year;

WHEREAS, the Board and Dr. Robinson desire to modify certain terms and conditions of
the Original Employment Agreement as set forth below;

NOW, THEREFORE, in consideration of mutual promises, covenants, and conditions
contained herein, and other good and valuable consideration, the receipt and sufficiency of which

are hereby acknowledged, the Board and Dr. Robinson (hereinafter referred to as “Parties™) agree
as follows:

1. Incorporation of Recitals. The Recitals to this Amendment are incorporated and
made a part of this Amendment.

2. Attachment of Original Employment Agreement. A true and correct copy of the
Original Employment Agreement is attached hereto as Exhibit “A”.

3. Compensation. Paragraph 5.2 of the Original Employment Agreement is deleted
in its entirety and replaced with the following:
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52 Evaluation: On or before July 15, 2020, and no later than each July 15 thereafter,
Dr. Robinson shall initiate the evaluation process on such approved goals and objectives
for the applicable rating period by submitting to the Board a self-appraisal of said period’s
performance. The appraisal shall address performance related to each of the goals and
objectives agreed upon for said period’s performance.

Commencing July 16 and concluding not later than October 31 of each year, the Board
shall evaluate Dr. Robinson’s performance based on his achievement of the mutually
agreed upon specified goals and objectives and such other criteria as the Board deems
appropriate.

4. Effect. If there is any conflict between the terms and provisions of this Amendment
and the terms and provisions of the Original Employment Agreement or any amendments thereto,
the terms and provisions of this Amendment shall govern. Except as specifically set forth herein,
all other provisions of the Original Employment Agreement and any subsequent amendments or

renewals thereto shall remain in full force and effect and be binding upon the parties in accordance
with their terms.

IN WITNESS WHEREOQF, Dr. Larry Robinson and the authorized representative of the Board
of Trustees have executed this Amendment with an effective date as noted above.

DR. LARRY ROBINSON FLORIDA A&M UNIVERSITY BOARD
OF TRUSTEES
By: By:
Larry Robinson, Ph.D. Kelvin Lawson, Chair

Approved as to Form.

FAMU OGC Attorney
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FLORIDA AGRICULTURAL AND MECHANICAL UNIVERSITY BOARD OF TRUSTEES
TALLAHASSEE, FLORIDA 32307
EMPLOYMENT AGREEMENT FOR DR. LARRY ROBINSON

This Lmployment Agreement (hereinafter referred to ns “Agreement™). which shall be effective as
of December 31, 2017, is entered into by and between the Florida Agricultural and Mechanical University
Board of Trustecs (hercinafler referred to as “Board™). & public body corporate of the State of' Florida,
Tallahassee, Florida 32307, and Dr, Larry Robinson (hereinafter referred to as “Dr. Robinson™).

RECITALS

WHEREAS. the Board has the authority to select a president of Florida Agricultural and
Mechanical University (hereinafter referred to as “FAMLUI™ or *University") pursuant to Florida Board of
Governors Regulation 1.001(5)(c); and

WHEREAS, the Bonrd sclected Dr. Robinson on November 30, 2017, 1o serve as the President of

the University subject to final confirmation by the Board of Governors of the State University System of
Florida (*Board of Governors");, and

WHEREAS, the Board wishes 1o employ Dr. Robinson as President, and Dr. Robinson wishes 1o
serve as President and be its employee, subject 1o the terms and conditions of this Agreement: and

WHEREAS, the Board and Dr. Robinson desire to set forth their respective rights and obligations
in this Agreement; and

WHEREAS, this Agreement has been duly approved and its execution has been duly suthorized
by the Board; and

NOW, THEREFORE, in considcration of mutual promises, covenants, and conditions contained
herein, and other good and valuable consideration. the receipt and sufficiency of which are hercby
acknowledged, the Board and Dr. Robinson (hereinafter referred 10 ay *Partles™) agrec as follows:

1.0 Appointment:

The Board appoints and employs Dr. Robinson as President and Chiet’ Exeeutive Officer of the
University as well as Corporale Secretary for the Board (hereinatter referred to as “President™) subject to
this Agreement. Dr. Robinson hereby accepts such appointment and employment on the terms and
conditions set forth in this Agreement. and further understands that his employment as President is
conditioned upon final confirmation by the Board of Governors of the State University System of Florida,

The performance of any financial obligations by the Board under this Agreement shall be subject
to and contingent upon the availability of funds appropriated by the Florida legistature for current and future
periods. This agreement is subject to the approval of the Boerd.

20 Term:

The Board hercby employs Dr, Robinson as President for a term commencing December 31, 2017, and
ending on December 31, 2020, subject 10 confinmation by the Board of Governors, unless otherwise

Page 1 ol 10
Employment Agreement-Dr. Larry Robinson



terminated as provided herein. T'he Boerd, in its sole discretion, may offer to extend this Agreement for an
additional one-year terms upon the terms and conditions herein or upon such additional or different terms
as may be agreed upon by Dr. Robinson end the Board, including salary and benefits. Any renewsl of this
Agreement is subject to confirmation by the Board of Governors. Dr. Robinson and the Board Chair shall
meet no later than January |5, 2020 to discuss their interest in an extension. 1fan extension is agreed upon,
it shall be formalized no later than October 31, 2020. Any extensions of this agreement requires & majority
vole of the Board and the written consent of Dr. Robinson, There shall be no penalty to the University in
the event the term of this agreement is not extended.

3.0 Powers and Dutjes:

As President, Dr. Robinson shall perform all duties required subject to the U.S. and Florida
Constitutions and Laws as permissible, and the regulations, policies and procedures of the Roard of
Gaovernors and FAMU Board of Trustees, as now existing or hercatter promulgated. Those duties include,
but are not limited to oversight of the general operations of the University including educational leadership:
faculty and communily relations; long-range strategic planning; budget formulation; supervision of the
University's buildings, grounds and equipiment; administration of the affairs of the University consistent
with Board policy; student recruitment and scrvices: fund raising, development, public relations and alumni
affairs; recruitment of personnel; appointment, promotion and dismissal of all facully and staff, crisis
management; anti-hazing, and such other duties as mutually agreed upon with the Board.

During his presidency, [>r. Robinson shall place panticular emphasis on and devoic ample time 1o
the strategic leadership of the University's fund-raising strategy. This shall include. but shall not be limited
1o annually establishing operational goals as agrecd upon by the Board. The fund raising trend shall be
used to set fund raising goals for each year.

40  Compensation:

As compensation for the services to be performed under this Agreement, Dr. Robinson shall be
paid an annual base salary of $385,000. The annual base salury shall be funded in compliance with section
1012.975, Florida Statutes, and any amount of the aforementioned annual basc salary in excess of the
amount authorized by the Florida Legislnture shall be paid by the Ilorida A&M University Foundation,
Inc, ("FAMU Foundation™) or other availeble sources. This annual base salary shall be payable according
10 the pay plan for Executive Service employees at the University, with appropriate deductions for taxes
and benefits. The President's salary shali be reviewed annually and may be Increased, but not decreased. al
the discretion of the Board. Such annual salary review will he accomplished in conjunction with the Board's
evaluation of performance as pravided in paragraph 5.0 of this Agreement.

50  Goal Setting, Evaluntion, and Bonuses:

5.1 Goal Setting: On or before January 15, 2018, and on or before cach July | thereafter, Dr.
Robinson shall provide to the Board Chair a list of proposed goals and objectives for the
twelve (12) month period beginning on July |. The Board or a Committee thereof and Dr.
Robinson shall agree upon finalized gonls and objectives for initial evaluation period and
the twelve (12) month periods thereafler.

5.2 Evaluation: On or before June |, 2018, and no later than each June | thereafter, Dr.
Robinson shall initiate the evaluation process on such approved goals and objectives for
the applicable rating period by submitting to the Hoard a self-appraisal of said period’s
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53

performance. The appraisal shall address performance related to each of the goals and
objectives agreed upon for said period's performance.

Commencing July | and conctuding nol later than October 31 of each year. the Bourd shall
cvaluate Dr. Robinson's performance based on his achievement of the mutually agreed
upon speclfied goals and objectives und such other criteria as the Board deems appropriate.

Performance Bonus: Based upon Dr. Robinson's achievement, of specific annual goals
and objectives which, are mutuaily agreed upon in writing by Dr. Robinson and the Board
and annual evaluation results. Dr. Robinson may be cligible fo receive an annual
performance bonus of up to twenty percent (20%) of the annual base salary then in effect,
as provided for in subparagraph 4.0, contingent upon the availability of funds from the
FAMU Foundation. The award of s performance bonus is discretionary and shall be
awarded based on the Board's assessment, in its sole and absolute discretion, of the
President’s performance as President during the fiscal year under review, The Board may

award any smount of performance bonus from zero to the maximum of twenty percent
(20%).

At its first meeting after September 30 of each year, the Board shall take a vote on payment
of a bonus which shall be proportional to the goals and objectives met and shall state the
amount thereof, if any. Upon Board approval of n performance bonus, payment of said
bonus shall be made within sixty (60) days.

6.0  Other Compensation and Beacfify:

The Board authorizes the FAMU Foundation to provide Dr. Robinson with the following additional
compensation and benefits:

6.1

6.2

6.3

6.4

Annuity: An annuity in the amount of fifteen percent (15 %) of Dr. Robinson’s annual
base salary, which will be funded by the FAMLU Foundation.

Llousing: The Board authorizes the FAMU Foundution to provide Dr. Robinson a
contribution in the amount of $3,500 monthly as a supplemental housing payment, or
housing allowance, so long as Dr. Robinson lives in a private residence.

Automobile Allowance: An automobile allowance of $1,200 per month.-

Club Memberships: To further enable Dr. Robinson to carry out his duties pursuant to
this Agreement, the Board authorizes the FAMU Foundation 10 pay the annusl fees and
dues for membership in the Governor's Club and a Tallahassce area country club,

FAMU Busincss and Travel Expensca: The Buard shall reimburse Dr. Robinson for all
reasonable FAMU rclated business and travel expenses including annunl dues and
membership fees for professional associations, meetings and cntertainment. The Board
may fulfill this obligation through the use of University funds or available funds within the
FAMU Foundation as appropriate. When the President’s spouse accompanies him on
University-related business while he is serving as President, the FAMU Foundation shalt
cover the spouse’s reasonable travel expenses. up to a maximum of $5.000 annually.

Funding is only authorized in conjunction with President’s travel outside of the University
service area.
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6.6 For the benefit and convenience of the University, the President’s private residence may
be used for University-related business and entertainment, The costs associated with such
specific events, including but not limited 1o catering and cleaning, shall be paid by the
University or FAMU Foundation on behalf of the University as appropriste. The
University shall reimburse Dr. Robinson for any damage 1o his fumnishings arising trom
the hosting of FAML cvents, to the extent not covered by Dr. Robinson's homeowners
insurance,

6.7 Technology Support: The Board shall provide reasonable telephonic, computer, intermet
access, facsimile and related equipment at the Dr. Robinson's private residence for the
performance of his official duties, as appropriate. In addition, the Univemsity shall provide
Dr. Robinson a mobile telephone for use in his official dutics consistent with state law and
the Board’s regulations. policies and procedures as now existing or hereafter promulgated.

6.8 Other Non-Compensation: The Board authorizes the FAMU Foundation to provide Dr,
Robinson with other forms of non-salary compensation in its discretion subject to prior
approval of the Board at the time of the annual budget approval for the FAMU Foundation,
The President shall provide a report of all University-related non-salary compensation on
or before June | of each year to the extent required by state regulation,

6.9 Per applicable policies, the President will be expected 1o submit receipts and any other
information which may bc nceded to cnsure proper accounting prior to reimbursement
being made. The University reserves the right 1o request the President repay and/or
reimburse the University to the extent it iy discovered by an audit or otherwise that the
President was incorrectly or excessively reimbursed and/or received reimbursement for a
non-allowed or non-approved expense.

7.0 Standard Benefity:

Dr. Robinson shall be eligible to participate in all present and future benefits plans maintained by
FAMU for Executive Service employees. Such benefits shall include, without limitation, health care. short-
term and long-term disability, life insurance programs. retirement plans, deferred compensation plans, lax-
deferred savings plans, flexible spending nccounts, and annual and sick leave.

8.0  Participation on Corporate Boards und Other Qutside Actlvitics:

Dr. Robinson agrees to faithfully and diligently discharge all obligations under Agreement and 1o
devote full-time attention and energics to his duties as set forth in this Agreement. The expenditure of
reasonable amounts of time for personal or ouside business, s well as charitable and professional
development activities, shall be permitted in accordunce with this paragraph, provided such activities do
not interfere with the duties or services to be render under this Agreement, the Florida Code of Ethics, and
applicable regulations, policics and procedures of the Board or the Florida Board of Governors as now

existing or hereafler promulgated. Dr. Robinson shali not engage in any activity that conflicts with or is
adverse 1o the best interests of FAMLU.

8.1 Requirement of Prior Approval: With prior approval of the Board Chair and subject 10
the confirmation of the Board. Dr. Robinson may serve on the board of directors of for-
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9.0 Tenure:

profit or non-profit corporations. Any and all income eamed by Dr. Robinson in
connection with his service on such board of directors shall be paid to and reteined by hin,
and such income or other compensation shall have no cffect on the amount of salary,
compensation and benefits he is otherwise entitied to receive hereunder.

As a tenured Full Professor in the School of the Enviroment, Dr. Robinsons status as member of
the University's faculty is scparate and distinct from the position of President and is governed by the
Collective Bargaining Agreement for the facully and the Board's regulations, policies and procedures
reparding tenure as appropriate. However, such Collective Bargaining Agreement, regulations, policies
and procedurcs have no bearing on the appointment as President.

100 Termination:

10.1

10.2

", .

‘I''e Roard and Dr. Robinson agree that the Board may
terminate this Agreement at any time for cause upon a8 majority vote of the Board as sei
torth in the Board Operating Procedures. For the purposes of this Agreement, “cause™ shall
be defined us conduct determined by a majority of the Board to be:

(a) gross negligence, nonfeasance or willful malfeasance in the pertormance of his duties
that materially harms the University:

(b) acts or omissions by Dr. Robinson that are undertaken or omitted knowingly and arc
felonious or fraudulent and involve material dishonesty or moral turpitude;

(c) formal indictment ur charge of the President in a court of law with any felony, or any
other crime involving misuse or misappropriation of University funds;

(d) breach of any fiduciary duty with respect to the University. and

(e) material or repeated failure to perform duties or violation of this Agreement, to mect
cstablished performance goals, or to comply with the written regulations, policies and
procedures of the Florida Board of Governors or FAMU Board of Trustees or the terms
of this Agreement that harms the Uiniversity,

In the event of termination for cause by the Board. Dr. Robinson's employment shall cease
and he shall not be entitled to any further compensation or benefits except for benefits
required (o be continued by law.

W utl LAY

(2) Upon a majority vote by the Board casting a vote in favor of termination without
cause, at any time, the Board may terminate Dr. Robinson's employment as President
effective sixty (60) days atter the date of such vote for termination without cause.
Within thirty (30) days afler said vote for termination without cause. Dr. Robinson
shall notify the Board in writing whether he intends 1o continue with the University
with the rank of Tenured Professor in the School of the Environment. However, at
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the Board's discretion, regardless of the reason for termination and the amount of
compensation duc. Board may immedintely relieve the President of his duties with
pay for the required notice period, If the President accepts full-time employment
during the 60 day notice period, the Board's financial obligations under this
Agreement shall cease.

(b

If 1>r. Robinson decides 10 continue with the University as a T'enured Professor, then
upon the effective date of his termination as President, he shall be entitied to sabbatical
beneflts for the period of twelve (12) months equal 10: (i) his annual base salary in
effect at the time such a termination is effective; and (li) health insurance bencfits to
the same cxtent as provided prior to said termination.

(c

if Dr. Robinsen declines to continue with the University as a Tenured Professor, he

shall be entitled to accrued annual, sick, compensatory or administrative leave, and
other sums which he is lawfully due.

10.3 Lipon the conclusion of Dr. Robinson's

Bublic Statement Repardiog Termination

service as President for any reason other than for cause or death, the University and Dr.
Rubinson shall work in good faith towards a public statement regarding the conclusion of
his presidency. In the event of death or termination for Cause, the University will direct
and control the issuance and content of any announcement, release or other stateinent to

any third party, including employces and other members of the University community. as
well as the press.

1.0 Resignation:

[Dr. Robinson may terminate this Agreement at any time upon a minimum of ninety (90) days prior
notice to the Board. Dr. Robinson's cmployment us President shall cease on the cffective date of his
resignation, and he shall not be entitled to any further presidential compensation or benefits as President,
except ay set forth in the University's various benefit plans with respect to vesting and rights after
termination of employment. The Board may waive any portion or the entire notice period at its discretion

and terminate earlier. Dr. Robinson may, at his election, assume active duties as a tenured member of the
University's faculty.

fu the event of discovery of conduct determined by the Board o be consistent with paragraph 10.1
that occurred prior to resignation, termination or natural expiration of this Agreement, Dr. Robinson shall
not be entitled to any further compensation or benefits

120 Sabbatical and Post-Presidential Faculty Position:

12.1 l: Dy, Robinson shall be entitled 1o the sabbatical benefits set forth in paragraph

10.2(b) if he elects to continue with the Universily as a Tenured Professor under the
following circumstances:

(a) the natural expiration of the terim of this Agreement:
(b) a termination without cause as st forth in paragraph10.2; or
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12.2

13.0

(c) As for a resignation set forth in paragraph 11; however, in the event that said
resignation occurs before the beginning of the third year of this Agreement, the
sabbatical shell be reduced by six (6) months,

Eost-Presidency Facully Position: At the conelusion of his sabbatical, Dr. Robinson may
return to his tenured faculty position as a “Distinguished Professor” in the Schaol of
Environment. During the first year of his post-presidency faculty position, he shall receive
& base salary equal 10 eighty percent (80%) of his final annual base salary as President.
Afier the first year of his post-presidency facuity position, Dr. Robinson shall receive a
base salary equal 1o that of the highest paid professor of the University or his final annual
base selary of $203,000 as e Distinguished Professor in the School of the Environment,
whichever is higher.

For the purposes of this paregraph, the definitions of “Tenured Professor” or “faculty
¥ p p g p . e . . e .
position” shall not Include senior executive, administrative or academic administrative
positions of the University such as provost, vice president, assaciete or assistant vice

president. dean, director, department chair or any other position at the University defined
as “at will.”

olution:

The Board and Dr. Robinson agree that if any dispute arises concerning this Agreement they will
first attempt in good faith to resolve the dispute to their mutual satisfaction,

13.1

13.2

Mediation: If the Board and Dr. Robinson are unable 1o resolve their disputes informally,
they both agree that any controversy or claim that ejther party may have against the other
arising out of or relating to the construction, application or enforcement of this Agreement,
as well as any controversy or claim based upon the alleged breach of any legal right relating
to or arising from Dr. Robinson’s employment and/or termination of his employment shall
be submitted to non-binding mediation. Within fifieen (15) days after delivery of a written
notice of request for mediation from cne party 1o the other, the dispute shall be submitted
to a single mediator chosen by (he Parties in Tallshassee, Florida. The cost and fees with

mediation shall be borne by the University. The Parties agrec to pay their own attorney’s
fees and costs,

Arbiteatlon: If mediation, as described in paragraph 13.1, is unsuccessful, the Board and
Dr. Robinson agree that they will submit the dispute to confidential, binding arbitration
before one arbitrator in Tallehassee, Florida, in accordance with the Employment
Arbitration Rules and Mediation Procedures of the American Arbitration Association
(hereinafler “AAA™) then in effect, The AAA shall provide a list of three arbitrators wio
ere National Academy of Arbitration members, Within ten (10) days of receipt thereof,
each party shall strike one, Dr. Robinson shall sirike first and notify the University of such
choice within ten (10) days of marking of the list and the University shall strike last.
Pursuant to the Rules, discovery may include depositions, interrogatories and document
production. In any controversy between the University and Dr. Robinson involving the
construction, spplication or enforcement of this Agreement, the arbilrator must base his/her
decision upon the written contract and shall not have power to modify, add to or ignore
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14.0

terms of the Agreement. The written decision of the arbitrator shall be final and conclusive
upon both Parties mid may be entered In any court having jurisdiction thereof. Arbitrator
compensation and administrative fees shall be paid by the University. The Parties ugree to
pay their own attorney's feok and costs.

To the extent permitted by law, both Panics will uge their best efforts to keep any disputes
and any ctforts to resolve dispites confidential, involving only their respective legal
counsel and other persons determined in good faith 10 have a need to know. To the extemt
permitted by law, they will also use their best efforts to ensure that such persons do not
further disclose any such information. The Board and Dr. Robinson agree that no arbitrator
may be an employee at the University or have any material personal or business
relationship with the Board, University, or the FAMU Foundation.

Lersonal Confract:

The obligations and duties of Dr. Robinson as President shall be personal and not assignable or

delegable in any manner whatsoever, except as set forth in Board regulations. This Agreement shall be
binding upon the heirs, administrators, persunal representatives, successors and assigns of both Parties.

15.0

Unless and until changed by either party giving written notice to the other, the addresses below

shall be the addresses 1o which all notices required or allowed by this Agreement shall be sent:

16.0

If to the University: Chair, FAMU Bourd of Trustces

Florida A&M University
Suite 400, Lee Hall

1601 South MLK Jr. Bivd.
Tallahassee, Florida 32307

With a copy to: Division of Legal Affairs

Florida A&M University
Suite 304 FIIAC

1700 Lee Hall Drive
Tallahassee, Florida 32307

If 10 the President: Dr. Larry Robinson

Office of the President
Florida A&M Universily
Suite 400, Lee Hall

1601 South MLK Jr. Blvd.
Tallahassee, Florida 32307
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‘The invalidity or unenforeeability of any provision of this Agreement shall not affect the validity
or enforceability or any other provision of this Agreement and this Agreement shall be construed and
enforced in all respects as if the invalid or unenforceable provision is not contained herein,

170 Walver:

Any party’s failure to enforce strict performance of eny covenant, term, condition, promise,
apreement or undertaking set forth in this Agreement shall not be construed as a waiver or relinquishment
of any other covenant, term, condition, promise, agreement or undertaking set forth herein, or waiver or

relinguishment of the seine covenant, term, condition, promise, agreement or undertaking at any time in the
future.

180 Counterparts:

This Agreement may be executed in counterparts, und by the Parties on separate counterparts each
of which, when so executed, shall constitute but one of the same instrument.

190 No Trust Fund:

Nothing contained hercin and no action taken pursuant to the provisions of this Agreement shall
create or be construed to create a trust of any kind.

206 Conflrmation Required:

This Agreement shall become effective only upon confirmation of Dr. Robinson's confirmation as
President by the Floride Board of Governars.

210 Governing Law:

This Agreement shall be construed and interpreted, and the rights of the parties determined in
accordance with the U.S. and Florida Constitutions and Laws as permissible, and the regulations, policies
and procedures of the Board of Govemors and FAMU Board of Trustees, as now existing or hereafter
promulgated. The Parties hereby agree to submit to the jurisdiction of Florida courts and federal courts
located in Florida. Further, the Parties agree that proper venue for any suit concerning this Agreement shall
be Leon County, Florida, or the Federal Northern District of Florida.

220 Entire Agreement and Modification:

This Agreement sets forth the entire agreement between the Parties and shall govern the respective
duties and obligations of the Parties, superseding any other written or oral representations, statements,

negotiations or agreements to the contrary. This Agreement may be modified ot amended only by mutual
written consent of the Parties.
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23.0  Public Diaclosure:
The Partics acknowlcdge that this Agreement is subject to the Florida Public Records Law, Chapter

| 19, Florida Statutes, or other provisions, and may. therefore be subject to disclosure by and in the manner
provided by law,

24.0  Headines and Miscellaneous:

The headings contained in this Agreement are provided for convenicnce only and shall not be
considered in construing, interpreting or enforcing this Agreement. The terms “Board,” “FAMU Board of
Trustees,” “University” and “FAMU" as used herein, where applicable or appropriate, shall be deemed to
include or refer to any duly authorized board, committee. officer or employee of said entity.

IN WITNESS WHEREQF, Dr. Larry Robinson and the authorized representative of the FAMU
Board of Trustees have executed this Agreement on January 25, 2018,

Executed By:

Witness:

Appointment Accepted:

Witncss:
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Revised Foundation
Budget
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FAMU FOUNDATION, INC.
PROPOSED OPERATING BUDGETARY REVISION FOR FISCAL YEAR 2019-2020

APPROVED PROPOSED
REVISED ACTUAL PROPOSED REVISED
BUDGET** @ 12/31/2019 REVISION BUDGET
REVENUE AND SUPPORT
Operating Revenue $2,902,938 $2,727,237 $2,902,938
Endowments and Operating Funds Anuual Administrative Fees 52,536,938 32,536,938 $2,536,938
Incoming Gifis Fees [7%, 5% or 3%] $300.000 $135,348 $300.000
Administrative Fees on Miscellaneous Revenue (7%) 560,000 552,096 860,000
Administrative Fees on Disbursements [32.50] 56,000 $2,855 56,000
License Tags Revenue $450,000 $200,400 $450,000
Rents and Fees 625 East Tennessee Street $60,000 $28,561 $60,000
Contingency Revenue $100,000 $0 $338,000 $438,000
TOTAL REVENUE AND SUPPORT $3,512,938 $2,956,198 $338,000 $3,850,938
EXPENDITURES
Foundation Operations
Staff Salaries and Benefits $725,000 $362,500 $725,000
Contractual Services $25,000 $15,260 $25,000
General Counsel and Legal Services $60,000 $0 $60,000
Auditing and Accounting Services $75,000 $28,668 $75.,000
Foundation Board Support $90,000 $71,352 $90,000
Travel, Registration, Training and Seminars $50,000 $3,346 $50,000
Memberships and Subscriptions $5.000 $288 $5.000
Insurance $30,000 $7,232 $30,000
Janitorial Services $30,000 $14,700 $30,000
Office Security Monitoring $12,000 $4,505 $12,000
Office Utilities $50,000 $23,105 $50,000
Pest Control - $4,000 $540 $4.000
Grounds Maintenance - $14,000 $3,950 $14,000
Software Maintenance $160,000 $145,313 $160,000
Telephone $2,500 $0 $2,500
Office Equipment/Furniture $23,319 $15,886 $23,319
Materials, Printing & Postage $20,000 $16,881 $20,000
625 E TN Street Renovations $100,000 $79,832 $100,000
Bank Fees - $5,000 $3,907 $5,000
Donor Outreach Support and Other $75,000 $57,431 $75,000
Operating Contingency $12,171 $0 $12,171
Transportation Maintenance $2,500 $48 $2,500
Total Foundation Operations $1,570,490 $854,744 $0 $1,570,490
Office of University Advancement
Advancement Operations/Development Support $135,000 $135,000 $135,000
Fundraising Activities [75% License Tags Revenue] $337,500 $150,300 $337,500
Total Office of University Advancement $472,500 $285,300 30 $472,500
University Support
University President Compensation $388,562 $388,562 $388.562
Office of the President $100,000 $100,000 $100,000
University Auxiliary Support $298,485 $298,485 $298,485
Board of Trustees Assessment $36,000 $36,000 $36,000
Board of Governors Assessment £14,000 $13,706 $14,000
Lobbying Expenses $70,000 $70,000 $70,000
License Tags Scholarships [25% License Tags Revenue) $112,500 $50,100 $112,500
Athletics Salary Support $134,000 $130,000 $134,000
Athletics Scholarships Support $300,000 $300,000 $300,000
University Executive Support $16,401 £16,401 $16,401
Athletics Legal Support $0 50 $338.000 $338,000
Total University Support $1,469,948 $1,403,254 $338.000 $1,807,948
TOTAL EXPENDITURES $3,512,938 $2,543,298 $338.000 $3,850,938
REVENUE LESS EXPENDITURES $0 $412,900 $0 $0

Initial Fiscal Year 2019-2020 Operating Budget of $3,019,619 was approved by FAMU Foundation Board of Directors on 05/17/19 and FAMU Board of Trustees on 06/06/19.
* Revised Fiscal Year 2019-2020 Operating Budget was approved by the FAMU Foundation Board of Directors on 11/22/2019 and FAMU Board of Trustees on 12/05/2019.
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Potential Impacts

COVID-19
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