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Florida A&M University
Budget and Finance Committee Meeting

Follow-up Items
February 6 & April 10, 2013

= nN12 D ot Q. Ei ~ra NMookino
5, 2013 Budget & Finance Meeting

How much have we spent on lobbying services at the state level for the See Attachment 1 Montgomery
last three (3) years?

Does the legislature plan to convene a committee to discuss FAMU this See Attachment 1 Montgomery
session?

Is Governmental Relations adequately funded? If not, submit a request See Attachment 1 Montgomery
to the Budget & Finance Committee outlining your needs for this

session.

How many FAMU graduates are in the Legislature and in Congress? See Attachment 1 Montgomery
Let the Trustees know how they can assist. See Attachment 1 Montgomery
Provide regular updates to the Board during the legislative session. See Attachment 1 Montgomery
How do we determine when we need to seek outside lobbyist? See Attachment 1 Montgomery
What is FAMU's practice in using Policy Think Tanks? See Attachment 1 Montgomery
Do we lobby the BOG? See Attachment 1 Montgomery
Make sure that we are communicating to everyone who can share our See Attachment 1 Montgomery
sto

Have all of the audit findings been addressed? See Attachment 2 Montgomery/Persuad
Concerned about the condition of the concession area of the stadium. See Attachment 2 McWilliams




@il Tions/Loncerns.

Need to look at providing drinks and other snacks in the stands during

Florida A&M University

Budget and Finance Committee Meeting
Follow-up Items
February 6 & April 10, 2013

See Attachment 2 McWilliams
game day. Many elderly patrons are unable to get to the Concession
area.
Football tickets need to be available at the stadium on game day. See Attachment 2 McWilliams

Would like to see some basis of consistency and expectations, based
on real assumptions. (deficit reduction)

The department is working on a deficit reduction plan. This plan will be

on the June BOT Agenda.

White/Langston

Athletics need to see what other universities are doing.

See Attachment 2

White/Langston

There was a discussion about the fiscal impact of not having the band
perform at football games at halftime. Need to look at revenue and
expenses.

See Attachment 2

Alston/Persuad

Who receives the licensing revenue? Why is it going to the Office of
Communications? This needs to be addressed.

Requested a statement of financial condition (on a monthly basis) be
provided at each meeting in order to make informed decisions.

Currently the Office of Communications receives the licensing revenue.
However, the Athletics Department will begin receiving CLC revenue in

FY 2013-14.

Alston/Persuad

A Statement of Financial Condition will be provided monthly.

Warren




Florida A&M University
Budget and Finance Committee Meeting

Fol

low-up Items

February 6 & April 10, 2013

department is included on the PCard application. This provides the
Controller’s Office the information for billing purposes.

For what period of time does the $1M savings for the 4 Day Work Week It covers the period from 2009 to 2012. Warren
cover?
rocurement: Senvices {(Dikex
Are the proposed changes to the PCard Policy consistent with other Yes. See comparison spreadsheet-Attachment 3 Warren
Universities?
Who ensures the accountability of the cardholder? Cardholder Supervisor - reviews and approves all charges and signs Warren
PCard Reconciliation Form. PCard Administrator - reviews all University
monthly statements to ensure compliance of PCard policies and
procedures. University Controller - audits all University PCard charges to
ensure compliance of PCard policies and procedures.
Is the decision subjective for card limits? Is it decided by position or Limits are established as follows: 1) President $15,000 monthly; 2) VPs Warren
how? and Asst. VPs $10,000 monthly; 3) Directors and lower $5,000 monthly;
4) Director of Challenger Center $18,000 monthly.
What constitutes a $10,000 limit for a VP? Their PCard may be used for recruitment activities, emergency Warren
purchases for their respective areas, major parts for physical plant, and
group travel.
Provide Comparison language to other Universities’ PCard Policies See comparison spreadsheet-Attachment 3 Montgomery
Are the PCard limits tied to the budget? No, however all accounting information for the cardholder’s Turnbull




Florida A&M University
Budget and Finance Committee Meeting
Follow-up Items
February 6 & April 10, 2013

QUestions/Concerns

How often are PCard limits reviewed? Is annually often enough? PCard limits are reviewed annually unless a compliance issue is Lawson
reported. At such time it will be reviewed immediately. We feel this is
adequate.
Do you feel these 4 bullet points in the presentation address the audit  |The bullets summarize the amendments to the policy. The PCard policy Lawson
findings? adequately addresses the audit findings. The state auditors

recommended that the University enhance its monitoring procedures to
ensure that PCard purchases are timely submitted for supervisory
approval and sufficiently documented.

Are random audits performed to ensure accountability? Random audits are not performed, however monthly reconciliations are Warren
done by the University Controller’s Office.
How many times have we suspended PCards? There have been 7 incidents: Jennings

e FY 2009-10 — 2 suspended
e FY 2010-11 - 1 suspended
e FY 2011-12 - 2 suspended
e FY 2012-13 - 2 suspended

' Office (D Featherstone/lnterim Directon

Have we provided Trustees with monthly financial reports? An updated financial status report was provided at the April Budget & Montgomery
Finance Committee Meeting. However, a Statement of Financial
Condition will be provided on a monthly basis effective April 2013.

Are we now balancing the checkbook more frequently than 60-90 days? Yes. Warren
What are we doing to ensure maintenance of good financial health and |We monitor the revenue and expenditures on a daily basis to ensure Montgomery
accountability? that expenditures do not exceed revenue. Additionally, there is a

budget control mechanism in PeopleSoft.




Questions/Concenns
Tell us today, will you provide updates for financial condition monthly or

Florida A&M University
Budget and Finance Committee Meeting
Follow-up Items
February 6 & April 10, 2013

A Statement of Financial Condition will be provided on a monthly basis. Montgomery
quarterly?
| charge the staff to find a way to provide monthly financial updates. A Statement of Financial Condition will be provided on a monthly basis. Montgomery
Provide background on PeopleSoft prior to Retreat. See Attachment 4 Turnbull

Can someone address People Soft at the Budget Retreat...is it meeting
our needs?

Athletics Department(DirectonHorne)

How does the enroliment decline impact Athletics’ budget?

EIT staff will be available for questions at the Budget Retreat.

Reed-Shannon

It reduces the budget.

President Robinson

does not perform at games in the upcoming football season?

Have we looked at increasing student fees as a source of revenue? Yes, but we have to go before the Fee Committee. Jefferson
What is the revenue source of the $2M that is being used to balance Investment Earnings McWilliams
the budget for FY 2012-137
What controls have we implemented to ensure accountability of We have implemented the following controls: 1) Separation of duties Persuad
revenues? have been enhanced; 2) written procedures; 3) cross-training; and 4)

monthly reconciliations of revenue categories.
What other sources of revenue are other Universities utilizing to support Other universities have higher student fees. Persuad
Athletics?
How many of these Universities are state-funded? 10 MEAC Universities are State funded Persuad
Do these Universities undergo the same scrutiny as FAMU? Yes. Persuad
Have we looked at alternatives for halftime entertainment if the band Yes, alternatives are being reviewed. Alston




Florida A&M University
Budget and Finance Committee Meeting
Follow-up Items
February 6 & April 10, 2013

and lobbying at the statewide level (what are we spending, return on
our investment, what is the state spending, etc.)

Have we surveyed our customers (students/alumni/fans) on what we A formal survey has not been conducted, but the department has Alston
can do better next year for halftime entertainment at football games? received from students, alumni and supporters.

Need to give a lot of thought to sustaining the Athletics program, not Will be discussed at Budget Retreat. Montgomery
just the football program.

Should the committee continue receiving Athletic Budget updates at Yes, updates will be provided at each meeting. Montgomery
each meeting?

GovernmentallRelations (D

What Legislators do we have contact with? Turnbull
Who are our supporters? Turnbull
We need a collaborative approach, before, during and after session. Turnbull
How can we give this effort more attention?

What resources do other schools have and what resources do we need McWilliams
for Governmental Relations to help our internal process?

Trustee Warren would like to delve deeper into our outside lobbying Montgomery
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ATTACHMENT 2

Florida A&M University
ATHLETICS DEPARTMENT

Responses to Questions from
February 6t & April 10t, 2013
BOT Budget & Finance Committee
Meetings




FLORIDA A&M UNIVERSITY

Florida A&M University Athletics
Board of Trustees Update

April 10, 2013




FLORIDA A&M UNIVERSITY

HAVE ALL AUDIT FINDINGS BEEN ADDRESSED?

Responses to the Ernst & Young findings have been
submitted to the Division of Audit and Compliance as
well as the SACS Committee. A response to the FY

11/12 Operational Audit is being drafted and should be
submitted in accordance to the deadline.

Report Name Date Responses Submitted

Ernst & Young November 28, 2012
FY 11/12 Operational Audit  July 2013




FLORIDA A&M UNIVERSITY

RESPONSE TO CONCERNS ABOUT THE CONCESSION
AREA AT BRAGG STADIUM

Florida A&M University is entering into an agree-
ment with a new food service provider. During this
time the department will negotiate physical

enhancements as well as customer-focused
Initiatives and conveniences to include, but not
limited to hawkers, credit card machines, catering for
boxes and new menu items.




FLORIDA A&M UNIVERSITY
RESPONSE TO OBSERVATIONS REGARDING
GAME DAY TICKET SALES

Currently football tickets are sold and available on
the West side of Bragg Stadium and the Alfred
Lawson Multi-Purpose Gym on game day.

An analysis has been completed and revealed costs
in excess of $25,000 required for upgrades to open a
ticket booth on the East side of Bragg Stadium. The

cost excludes required cashiers and
security.




FLORIDA A&M UNIVERSITY

Research Comparisons To Other
University Practices

Using the NCAA Dashboard, an online database of
financial information about all NCAA member
institutions, we were able to analyze some
comparisons to other MEAC schools as well as other

schools in the NCAA Football Championship
Subdivision (FCS).
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FLORIDA A&M UNIVERSITY

NCAA: Allocated Revenues
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FLORIDA A&M UNIVERSITY

NCAA: Allocated Revenues

View Single-Year Detail

D 7. Reliance on football revenue (%)
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FLORIDA Ag&M UNIVERSITY
FISCAL IMPACT OF SEASON WITHOUT

THE MARCHING “100”

In general, the absence of the band had an adverse impact on the depart-
ment’ s revenues. Coupled with the football team’s performance, the box
office fiscal impact exceeded $550K.

2012 2011 Difference
Total Home Games** $216,675 $499,023 $(282,348)
Florida Classic $264,275 $410,910 $(146,635)
Atlanta Classic $107,870 $238,155 $(130,285)

**Includes homecoming




FLORIDA A&M UNIVERSITY

UNIVERSITY LICENSING REVENUE

Currently the Office of Communications receives the licen-
sing revenue. However, the athletics department will
begin receiving CLC revenue in fiscal year 2013-14.




FLORIDA Ag&M UNIVERSITY

2013-14 BUDGET METHODOLOGY

Reduce
expenses by
Intentional
Decision
Making

Increase
SLGPPOﬂ f!’om Increase
niversity
Advancement, SeaSSOaF;eT;rcket
Alumni &
Boosters




FLORIDA AgM UNIVERSITY

Revenue/Expenditure Comparison

REVENUES:
ATHLETIC FEES
SALES/SERVICES
OTHER REVENUES
YTD REVENUES

OPERATING EXPENSES:
PERSONNEL SERVICES
EXPENSES
SCHOLARSHIPS/WAIVERS
OTHER

TOTAL EXPENSES

REVENUE/EXPENSES

BUDGET
4,855,757
3,617,343

64,000
8,537,100

BUDGET
4,243,810
2,983,861
2,584,239
353,317
10,165,227

(1,628,127)

March 31,2013

ACTUAL/ENC
4,396,126
2,791,924
81,137
7,269,187

ACTUAL/ENC
4,150,909
2,880,985
2,341,350
345,354
9,718,598

(2,449,411)







SUNo9IN
9 Iwwo) Idueulq 3 193png 109

€T10Z ‘w0T [Ldy

WO.IJ SUIdIUO0Y)/suonsang)

Ad1[0d paedd

ANISI9AIU() NV BPLIO[]
€ INJWHIVLLY




PCARD POLICY COMPARISON

FLORIDA A&M UNIVERSITY VS. OTHER SUS INSTITUTIONS

ATTACHMENT 3

Beverages, Leases-
Office or
Residential Space,
Split Purchases,
Refunds

sus Single/Monthly _
Florida A&M University Yes $536,868 25 ®5999/55K Personal expenses, Three Appropriate Vice 7 calendar days Revocation;
®52.5k/S10k Cash Advances, President, Vice Suspension;
@52 .5k/S15k Gift Cards, President of Disciplinary Action;
@54K/518k Alcoholic Administrative & Termination
Beverages, Financial Affairs and
Entertainment, Pcard Administrator
Contractual
Services, Split
Purchases, Cash
Refunds,
Hazardous
Materials
Florida Atlantic University Yes $8,500,000 600 ®5999/55K Alcoholic One Dean, Director or 3 Days 2 Strikes
@54 9K/S5K beverages, Chair Commodities/ 6
FAU ®4.9K/520K Contractual Travel
FLOSJB%%]SI SEEATT;JTIC Servicef,
Entertainment,
Split Purchases
Florida State University Yes 519,864,542 1,650 ®S1K/S3K Cash Advances, One Dean, Director or Weekly 3 Strikes
@®52.5K/57.5K Gift Cards, Chair
FLORIDA STATE UNIVERSITY ®54K/$10K Alcoholic




PCARD POLICY COMPARISON

FLORIDA A&M UNIVERSITY VS. OTHER SUS INSTITUTIONS

ATTACHMENT 3

SUS Single/Monthly
University of Central Florida Yes $27,600,000 1,136 ©5250 - $5K/ Gift Cards, Two Dean, Director, Chair[30 days to PCard  |[Temporary &
- @Monthly up to Entertainment, (two of the three)  |Office w/ Permanent
g le:F $750,000 Alcoholic Statement Suspension
Beverages, Hotels,
Restaurants, Split
Purchases
University of Florida Yes $87,000,000 5,000 ®52.5K/57.5K Cash Advances, One Dean, Director or 3 days Written Reprimand;
a @S4K/S10K Gift Cards, Chair Reimbursement;
lIF ]-*\;L\(r)'ﬁ'ﬁiﬁ Alcoholic Suspension
Beverages, Leases-
Office or
Residential Space,
Split Purchases,
Refunds
University of North Florida Yes $6,573,237 657 @S51K /$2.5K Gift Cards, Two Dean, Director or 3 days Written Reprimand;
®52.5/2.5K Alcoholic Chair Reimbursement;
@510/510K Beverages, Cash Suspension
@535/535K Advances, Split
Purchases
University of South Florida Yes $42,000,000 1,606 ®S2K/S5K Gift Cards, One Dean, Director or 3 business days Written Reprimand;
' @3100K/$200K Alcoholic Chair Reimbursement;
©S5250K/S400K Beverages, Cash Suspension

UNIVERSITY OF
SOUTH FLORIDA

Advances, Split
Purchases
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Applications

iversity

Florida A&M Un

BOT Budget Workshop

May 6, 2013
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PedeeSoft Financials
Management System‘ v9.0‘

Accounts Payable - Functions of the Accounts Payable module include processing and managing vouchers, maintaining 1099s
and processing payments, including express checks, which are checks that are not initiated through the Purchasing module.

Accounts Receivable - The AR module is currently used for making deposits. This is referred to as directly journalled payments
because accounting entries are created without applying them to any item.

Asset Management - The Asset Management module maintains capitalized assets as well as non-capitalized inventory items.

e-Procurement -The e-Procurement module is used to create, budget check, edit, approve and manage requisitions. This module
also has a built in workflow feature that allows an approval process for a requisition to be marked approved.

Purchasing - The Purchasing module is used to create, approve, edit, budget check, dispatch, modify, delete, post and reconcile
purchase orders for goods and services. The purchasing office is responsible for maintaining and updating vendor information.

Grants - The Grants module supports the key business processes that are associated with the administration of sponsored
research activities.

Project Costing - The Project Costing module receives information from Grants and allows for defining the projects scope, start
and end dates, activities, and project budgets.

General Ledger - The General Ledger is used to create and maintain specific fields; such as, departments, accounts, classes,
programs and projects.
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PeopIeSoft Financials
Management System v9.0

Commitment Control - enables the user to:

® Create and maintain control budgets, actual transactions, imminent future financial obligations and

recognized revenue.

Travel and Expense - The Expenses module is used to create, approve, edit, budget check,

modify, delete, post and pay Travel Authorizations, Expense Reports and Reimbursements.
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Human Capital Managemerit'v8.9

(Currently upgrading to v9.1 — expected completion August 2013)

Human Capital Management v8.9:
® Workforce Administration
® Manger Self Service
® Base Benefits
® Time and Labor
® Payroll for North America (including Commitment Accounting)
® \Workforce Development (Faculty Events)
® Organizational Development (Position Management)
® Employee Self Service

Human Capital Management v9.1:
® Workforce Administration
® Base Benefits
® Time and Labor

® Payroll for North America (including Commitment Accounting)

® Workforce Development (Faculty Events)

® Organizational Development (Position Management)

® Employee Self Service

® Talent Acquisition and Candidate Gateway (Recruiting Solutions)
® Electronic W2’s (This is not a module but a new enhancement)
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Campus Solutions v9.0

Campus Solutions Modules

e Student Admissions - is an application within Campus Solutions through which prospective student
applications are entered and maintained.

e Academic Advisement - is an application in Campus Solutions that is used to track the requirements and
policies that students must satisfy in order to graduate.

¢ Student Records/Registration - module enables you to enter, track, process and maintain all of the academic
information collected on enrolled students.

® Financial Aid Module - is used to automate federal and institutional financial aid processing and to manage
financial aid activity for applicants and students.

® Student Financials - is a tool for the University to manage student receivables, billing, collections and
cashiering. Using the Student Financials module allows both staff and students to quickly find the financial
information they need to make decisions about their education

¢ Campus Community - is used to create official records for individuals and organizations that comprise the
University. It is also used to update, maintain, and track information about individuals and organizations associated
with the University.
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" Florida SUS Institutions usmg
Oracle/PeopleSoft Applications

Florida A&M University (Student, Financials, HR, and Portal)

Florida International University (Student, Financials, HR and Portal)

University of Florida (Financials, HR)
Florida State University (Student, Financials, HR, Portal)

University of Central Florida (Student, Financials, HR, Portal)




