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Subject:   University’s Revised Work Plan for 2015 – 2016 
 
Rationale:  The Board of Governors (BOG), at its June 16-18, 2015 meeting, deferred action 
on Florida Agricultural and Mechanical University’s (FAMU’s) 2015 Work Plan until the September 
2015 BOG meeting.  The BOG requested that the University set more aggressive goals in the 
Work Plan, designed to transform the University.   At the Board of Trustees Academic Affairs 
Committee meeting on July 21, 2015, potential revisions were discussed.  Based on the BOG and 
BOT feedback, a revised Work Plan is now being submitted for BOT consideration.  
Subsequently, the revised Work Plan will be submitted for consideration by the BOG at its 
September 2015 meeting.   
 
 
  
 
Attachments:  University Work Plan (revised August 2, 2015 pending BOT approval) 
 
 
Recommendation:   It is recommended that the Florida A&M University Board of Trustees approve 
the University’s revised 2015-16 Work Plan.   
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