


ACTION ITEM

» Approval of December Minutes

» Apparel Agreement




FAMU ATHLETICS APPAREL AGREEMENT

» 23 year relationship
» Financial benefit
»5 year agreement with a 2 year option

» Direct relationship with vendor



DISCUSSION ITEMS

> Budget Review

> Licensing Agreement — CLC
> Digital Sign Display




YTD BUDGET PROJECTIONS

Revenue Collections

Fees

Fee Waivers
Game Guarantees
Other Revenue

Investing in Champions
Scholarship Buydown

DS0O and Other Support Crganizations

Total Budgeted/Actual Revenue:

Budget

3,700,000

650,000

120,000

400,000

033,485
6,503,485

Year-to-
date as of
0212
Projection

533,485
% 6,255,308

Operating Expenses

Salary/Leave Payout

aPs

Expense

Debt Repayment - Athletics and Foundataion
MCAL Penalty

Scholarship

Mandataories

Sub-Total Operating Expenses

Projected Net Profit/Loss

200,000
6,503,485

Year-to-
date as of
0212
Projection

3,094,522

210,092
1,113,791

411,993

25,000

200,000
6,255,398
- (0)

*First payment of MEAC exit penalty fee of 5100k paid from Rattler Athletic Fund
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