Florida A&M University

Special Committee on Athletics Meeting
Date: June 9, 2015
Time: 1:30 p.m.
Location: Grand Ballroom
Organizational Meeting

AGENDA

Committee Members: Trustee Spurgeon Mc Williams — Chair
Trustee Luca Boyce
Trustee Tonnette Graham
Trustee Kelvin Lawson
Trustee Robert Woody

I Committee Charges

1. Provide functional oversight to the Athletic Department
2. Develop and present vision for FAMU Athletics

1. Discussion and Consideration: Oversight Areas of Responsibility:

1. Background Information:
1. Chairman Montgomery’s directive to the committee
2. Consultant’s report
3. Status of compliance and APR issues
4. Budget update and projections




BOT Athletics Oversight Committee

Oversight Areas of Responsibility:

A.

The Committee shall annually review and consider policies relating to the
Division of Athletics for adherence to its mission, the academic success
of our student-athletes; the complete integrity of the program; and
athletic competitiveness. The Committee shall also review adherence to
Presidential goals for intercollegiate athletics.
* Annual comprehensive review by committee (consider November or
December)

The Committee shall, on an annual basis, receive and review a “State of
the Athletic Department” report from the President.
® President’s Annual Report on the “State of the Athletic Department”
(beginning of school year — August or September)

The Committee shall, twice annually, review and consider the
admissions, grades and graduation success rates of student-athletes as
part of the “State of the Department” reports.

* Biannual APR review by the committee (Consider including 1% review
annually as a part of the comprehensive report. The 2™ (annually) six
months later)

a. Admissions

b. Grades

c. Progression

d. Graduation Rates

The Committee shall review and consider policies relating to the overall
student-athlete experience to ensure student-athletes are afforded the
opportunity to enjoy a well-balanced academic, social and athletic
experience, and are provided the resources necessary to ensure their
success academically, as well as competitively.

e Overall student — Athlete experiences and program compliance
reports from the Department should be available before review
by committee members prior to the 8/15 BOT meeting.
Thereafter, the reports should be available to committee
members annually at least 60 days before the committee’s
annual comprehensive review.

The Committee shall, at least annually, review and consider program
compliance with Title IX, NCAA and conference regulations, institutional
policies, and other related laws.

e (See Overall student in (D))

The Committee shall be notified, on a timely basis, of issues that may
affect the integrity and reputation of the athletic programs and shall
review and consider policies, where necessary, to ensure the program
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complies with all relevant regulations and maintains the highest
standards of excellence.
* Notifications and consultations should be timely as indicated in
Chairman Montgomery’s directive.

G. The Committee shall be consulted to allow for review and consideration of
any plans that could potentially affect the campus environment for athletics.
e Notifications and consultations should be timely as indicated in
Chairman Montgomery’s directive.

H. The Committee shall be kept apprised of decisions, large donations, or
commercial offers that could impact, in a significant way, the financial
landscape of any of the athletics programs to include:

Any contract renewals or changes or additions to the
employment contract of high-level Athletics personnel
including but not limited to Athletic Directors, the coaches
of the men’s basketball team, the women’s basketball
team, and the football team or any other athletics
employee whose proposed total compensation exceeds
$100,000.

I. The Committee shall be promptly advised on the development and
implementation of general and strategic plans for Athletics and on any
proposals to add, eliminate, or change the status of the athletic program.

J. The Committee will be on the agenda at the regular Board meeting in June.
e Committee Chair McWilliams will begin consultation with the
President and the Athletic Director regarding the development
and implementation of general and strategic plans for athletics,
and report on the status of progress by the August 2015 BOT

meeting.
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NCAA Issues

The current NCAA investigation of Florida A&M University is on-going at this time. Prior to the
investigation, the University’s Audit and Compliance Department conducted an internal investigation
during the spring of 2014.

There were several findings of which all were reported to the NCAA. Details of the current investigation
cannot be discussed at this time. Additionally, there is not a timeline for when the investigation will be
completed. When it is completed a preliminary report will be given to the University for review, and the
University will be afforded an opportunity for appeal of any penalties.



zJo | afeg

“MATADIL IPUN ST RIRP YV § Wea 1ey) sajoua(] || “Surpuad s1isonbai saarem Leuad suonnmsur oy, o

‘PaAtem uadq sey AN[IQISIAUL UOSBASISO] § Wed) ML,

“pasoduwt ag mou 1snuw Ajpeuad Ay} pur UOTIPUOD Y1 133U O PA[IR) WEA] A *ISAIMOY {pasTem A[ruonipuod Asnotaaid sea 1y Ajjeuad v 01 109{gns st wea 2y, g

‘pastem uaaq sey Lijeuad oM, [24977 s wea) 2y, o

“paatem uaaq sey Kjeuad auQ [9AT s wes) ay |, .

“uaLRA0dWI S1uapEoE patesUOWap s wea) ay) 03 anp uonnaduwios uoseasisod 10 AufiqiEiaur 01 19afgns 10U 1 WEA JRIR SAj0U(] "

TOIEY $SADING UOUEMPEID § UIRI] AY) PUE SIINOSAI JUAPNIS PUe sONI[YIE ‘[euonmusul uo paseq uonnaduiod uoseasisod 10y Ayjiqidiaur 01 1afqns jou st wea) ey sajoua(] ¢

"pasoduut aq mou 1snuwr Ayjeuad Ay pur UONIPUOD ) 123U 0] PAfTE) WE] YY) ‘12AIMOY ‘pastem A[[euonipuod Asnoiaaid sem jey; Aijeuad e 0110lqns OS[e ST we) oy

“[puod uonoa[[0d eIEP ddV Y3 UIIM qR) sHeday] Sy} U0 PAIEIO] JUILMI0P ATBWWING [RIAUAD) 4V 24) Ul pajeoo] aq Aew A1jeuad uoseas sonovid pue Suiked aq uo uoneuLiojul oyadg |

‘UOSEIS JO YIFUI[ puR $JS2QU0D UT UONINPAI %] loopinQ
“yoam 1ad Ananow “yoam 1ad L11anoe 9jgeIunod om], “Noeva]
2[qEIUN0D JO SINOY f O} PAJIUWI] (UOSLIS-JO-INQ) [JO sinoy g pue sep ¢ 01 PAyIWI] UOSEIS-UL[ [9A7] 788 s, uap
“UOSBAS JO ITUI] pUE $)$2IU0D UT UOTONPAI 3450 1oopuy
“yoam Jad Ayranoe yeam Jad Ananoe ajqeiunod om], ‘yoeag
2[qEIUNO0D JO SINOY f O} PAIWIT [UOSLIS-JO-INQ | JO SINOY 9] pue sAep ¢ 03 Pajiwi| :UOSEIS-U[| [9Aa"] 698 S, ua W
Anunon)
“¥oom Jad Aj1Anoe ojqeIunos uQ SS0I1D)
Jo sinoy 9| pue sAep ¢ 01 pajIWIT UOSBIS-U]| [DAD] £98 S, Ud N

PAY] AdV 110dg

Y, [PAY] - K)feuag OM], PAYT - Kjfeuad 3uQ) PAY - AjfBuag Kypeusg | reaknnpy

"Pappe g [[1a sanfeuad Jo [9A9] Jayjoue ‘SJUIWANDAI JJV ) 199U 0] S[Ie) Wed) B 1edk yovy a1monns oy ydnoay) sassarford wea) e se meak yoea Adde 03 sanunuoo 1ey) 109359
aanenwnd  sey ammjonns Aijeuad ay [, “sanfeuad 201y |, [9A97 10 OM], [2A97] *2UQ) [2A27 01 192[qNs I 1B} UONMNSUI INOK 8 PAYNUIP! SLULa) Ay} Jo Arewwns ¢ sapiaoid wodar STy

AB9) JIWAPLIY 9T (T - STOT ) 10] SA[RUIJ Jo AIewiuing

_’ [[equoo [eqiayseg S,Ud _ I00PINQ “YOrI], SUdN _ 100pU] ORI §,UAJA] Anunop) $s010) §,UdjA 1_

‘uonnadwos uoseasisod 10§ 2[qI31[aul are uonmnsul Mok Je swea) FuImojjog ay .

JBIX JMUAPLIY 9] (T - STOT 24} 10J uonnadduwro)) Uoseas)so 0} $sa0y
S10T/10/90 :Hoday jo areq AVSIoATUN) NPV EPLIOL] uonmmsuy

E&h%@.—m— IUBULIOLIdJ ITUWRPLIY | UOISIAI(] VVON P10C - €102



“MIIAIL ISPUN ST EIEP YV S Wed By satoua( |

7 Joza3eq

, ‘Buipuad s1 1sonbar saatem Kjeuad suonninsur L,

"PaAres udaq sey AN[IQISIauT UOSBAS)SO] § Wea) u__t_.

“pasadiur aq smou 1snw Afeuad dyy pu uONIPU0I BY) 139U 01 PI[IE) WE) 3y} “I9AIMOY (paAtem A[[euonipuos K[snoraard sem jey) Kijeuad v 01 1000qns ST wesy L,

‘paarem u22q sey Aleuad om[ [942] s Wwe) L,
‘pastem uaaq seq Aeuad suQ) [oaaT s wes) L,
uauACIdUIT STUWISPEIE PARNSUOWAP S 1wk 2y) 0] anp uonnadwos uoseasisod oy LqiSijaur o1 1algns jou s1 weay ey sar0ua(] |

‘a1Ey $S900NS UONENPEIL) § WIEa) Alf] PUB S30MMOS31 JUSPNIS PUR $INI[YIE *[BUONININSUT U0 paseq uonnaduios uosessisod 10y K111qiStaur 01 153(qns 10u s1 wea) fey) sat0u(] _

‘pasodunt aq mou 1snur fjeuad 2t pue UONIPUOD Sy} 1AW O] PA{IR} LRI AY] “I9AIMOY ‘PIATEM A[[RUONIPUDD A[snolaaid sea tey Kireuad v 01 123(qns os[e s1 weay L,

‘[erod uona]102 BIEP dd ¥ Y1 UM qul s10day U1 Uo PAIRdO] WWAUINI0P ATEWIWNG [2IUD) ddV 241 ul pareao] 2q Aew Aeuad uoseas aonoead pue Suikeid oy uo UOTRULIOJUT uc.uvnm

-aonovid Suwuds [nj oN
“¥oam 1ad Ajianoe
A[RIUNOD JO SINOY 4 01 PAIWIT (UOSLIS-JO-IN0

“yaam Jad Lranoe ajgeIunod
Jo smoy g| pue sAep ¢ 01 pajlwI UOSEIS-U]

om[,
[2A27]

L88

[[eqaoo

RUERIET
-0S Aq A[nf jo yjuow 2y SuLnp sAep UOHEN[RAD JO Iaquinu
QU1 20NPAI [[IM UOHMNSUT YT, “H T2k druapese o) Junmnp
sAep uosiad-Funmioal ([ 01 JJe1s SUIYOL0D [RQIaYSeq S Ul
ay1 N (M UORMINSUL AU, T¢I JNUIPEIE 91-G[(F
ayi Suump diysiosuods uods 10) (¢7) IoquUINU wnLIIUIW
A} 0] $ISAIUOD JO IAQUINU Y] INPAI [[IM UOHNHSUI
YL "7 ‘ZI 01 €] Woly Jeak dnuIpeor 9[-¢[O7 Y suunp
sdiysiejoyss Jo Iaquinu ay) 2oNpal [[Im UOHNIISUL AL |
:smojqjog se saneuad jeuonippe suonmnsui ay) padasor sey
Jgers 2y ‘sanjeuad om]- pue 2UQ-[9A] Y 01 UOHIPpPE uf

‘uoseas sonoerd pue
FuiAeyd ay3 ur uononpas Juasrad-gr v 03 J0algns st
wied) [[eqIayseq s,uaw ay ‘Ajeuonippy ‘(*010 ‘ueyd
uawaaosduir ¥4y ay) ul parmbar smoy ‘sararod
[1ey Apms ysnosyr paunbar sioy < 8-0) parmbar
Suraq Apuaimd sIinoy orwapese Aue 0] UONIppE
ul SANIANDR DIWIAPEIR JO SINOY INOJ Yiiam pasejdal
aq Isnw swn Yy 2y "uoseas Fuikeyd oy

JO 3pISING YYD 10] yoam 1ad simoy xis 0) smoy

14310 woly uonodnpal v 0} 10alqns s1 wWea) Ay

“(-212 “uepd Juswdaoxdun ¥4v
Ay ut paunbal sinoy ‘saionod [rey Apms ysnoiy)
paainbai sinoy §-3) panmbas Sureq Apuaimo smoy
duapede Aue 01 UONIPPE Ul SINTAIOR JTUIPRIR
Jo smoy moj yim paoejdar aq isnw awn VIV
YL "Yoam Uord sAep XIS 19A0 VYY) JO sinoy
{1 ur 93edus 0) paniuniad aq [[Im WE) AL "UOSEIS
sonovid pue Suieyd paiepap ayy Suump yoom
1ad sinoy om) Jo suonamsar (VyyD) senianoe
paR[al dn2[yIE A|qRIUNod 03 102lqns s1 weay Ay,

aam ],
12427

c06

lleqayseq
S, ud N

R, PAYV] - jeuag

OM], PAYT - Ajfeuag

UQ [PA3] - AjjEug

PAYT
fypeuag

v
aeaknnp

Jao0dg

S102/10/90 :Moday jo e

WRIS0IJ DUBULIOLINJ JIWIPRIY [ UOISIAI] VVION $10T - ST0T

ANSIOAIUN) WPV EPLIO[] uonmnsuy




Athletics Budget Overview

The budget prepared for 2014-15 was prepared by an
Athletic Director and Associate Athletic Director who are
no longer employed with the University. As of November
2014, the President and new CFO have moved the
management of the expenditures of the Athletics’ budget
to the University’s Budget Office.

10 positions were cut at a saving of approximately
$450,000 salaries and benefits.

The projected beginning of year cash balance as of
07/01/2014 was $8,509,878. However, we finished last
year with a cash balance of $7,584,090. This was
$925,788 less than projected.

There have been 4 athletic directors and 3 Head Football
Coaches in the past 12 months.

For an approximately two week overlap period, the
University had two entire football-coaching staffs; this
resulted in an additional cost of $55,000.

We had to pay terminal leave for the ADs, coaches, and
other staff who were relieved of their duties. This
totaled an additional $512,000.



e We had recruiting expenditures for the past and current
football coaches; this cost $60,000.

e The previous AD projected fundraising in the amount of
$1,000,000. This was not accomplished. If this revenue
had been received and the additional salary payments
not occurred, our projected balance for June 30, 2015
would be a positive $236,000.
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