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President’s Annual Goals for 2017-18 (DRAFT) 
 

Goal 1:  Increase the University’s overall score on the metrics evaluated under the Performance 
Based Funding Model (baseline score is 65 points) 

 

Goal 2:  Increase the University’s six-year graduation rate by 5% (from 40.7% to 45.7%) 

 

Goal 3:  Achieve first-time licensure pass rates that meet or exceed state or national benchmarks in 
Law (Goal: >70%), Nursing (>87%), Pharmacy (>93%) and Physical Therapy (>91%)   

 

Goal 4:  Increase annual giving by 25% (from $8.5M to $10.6M) and implement a plan to launch a 
capital campaign  

 

Goal 5:  Implement a comprehensive plan to improve customer service in key campus administrative 
units and enhance engagement with stakeholder groups (note: customer satisfaction surveys 
will be used to evaluate improvements) 

 

Goal 6:  Increase total headcount enrollment by 5% (from 9,913 to 10,409) 

 

Goal 7:  Present a Public-Private Partnership (P3) project to the Board of Governors for approval in 
2018   

 

Goal 8:  Increase total R&D expenditures by 1% (from $45.4M to $45.8M) 

 

Goal 9: Reduce expenditures for contracts and services by at least 8% and reallocate the funds to 
support the University’s key initiatives and strategic priorities   

 

Goal 10: Improve the University’s financial health as reflected by maintaining or improving the 
University’s Moody’s Financial Outlook (baseline is “Stable”) 


