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Provost’s Vision



My Vision and Focus as Provost

“Foster a sustained culture of academic excellence
across the University landscape.”

Areas of Focus to Achieve the Vision:

- Improve student success outcomes

- Enhance FAMU'’s status as a leading comprehensive land-
grant, doctoral-research institution and top HBCU

- Create a culture of evidence-based decision making

- Increase interdisciplinary collaborations and partnerships
between the colleges and schools

- Recruit and retain top-notch administrators, faculty, students
and staff

- Promote and enforce accountability and increased efficiency
at all levels



Strategic Priorities



Strategic Priorities for

Division of Academic Affairs

1. Increase Student Success & Enhance the
Student Experience

2. Promote and Support Faculty Excellence in
Teaching, Research and Service

3. Strengthen Academic Programs

4. Increase Operational Efficiency and
Effectiveness

5. Promote and Enforce Accountability



General Updates



Organizational Structure - Office of the Provost
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New Hires 1in Academic Affairs

Michelle P. Ferrier, PhD
Dean

School of Journalism
and Graphic
Communication

Johnnie L. Early, Il, PhD
Dean

College of Pharmacy and
Pharmaceutical Sciences

Lewis Johnson, PhD
Associate Provost

Student Success and
Strategic Initiatives

Richard A. Alo, PhD
Dean

College of Science and
Technology

Peter Harris, JD
Director

Medical Marijuana
Projects

Sundra Kincey, PhD
Assistant Vice President
Program Quality




Update on Searches

College of Education Dean
» Candidate has accepted offer

College of Law Dean
* Search firm has been identified
* In process of forming search committee

Developmental Research School (DRS)
Superintendent

* Four (4) candidates scheduled for on-campus
interviews over next two weeks



Update on One-on-One Meetings with Trustees

Purpose

* Solicit feedback on priorities and opportunities for
enhancement

* Discuss the Provost’s vision for Academic Affairs

Completed TBD (Ms. Singleton will coordinate)
e | awson e \Woody
* Moore e Carter
e \Washington * Dortch
* Perry e Reed
e Grable e | awrence
e Jackson

* Mills



Student Success



What Does Student Success Look Like for FAMU?

[ Increased 4-Year Graduation Rates
[ Improved Retention Rates

[A Shorter Time-to-Degree

[A Reduced Excess Credit Hours

[A Reduced DFW Grades

[ Reduced Student Debt

[ Increased Degree Production

[ Increased Employment Outcomes



Vision for Student Success

Develop a Cohesive and Comprehensive
Institutional Approach to Student Success

[4 Eliminate administrative silos and adopt a collaborative
approach

[ Improve the quality of academic support services
A Increase the emphasis on the first year experience
[A Use data and predictive analytics to inform decision making

IZ Increase the institutional investment in support of Student
Success initiatives

[ Utilize best practices



Marketing & Communications

Brand Awareness

Financial Literacy |
Advocacy \

Student

Enroliment Success Teachir_\g &
Management @F AM U Learning

Academic Advising
Transfer Student Services
Admissions & Recruitment

New Student Orientation
Career Services

Student Financial Services Academic Support
Student Health and Wellness

Faculty Development
Curriculum Development
Pedagogy & Assessment

Learning Environments
Online Education

First Year Experience
Tutoring / Peer Learning
Co-Curricular Activities



Student Success Team

Ruthie “Teri” Little-Berry Lewis Johnson, PhD
Associate Vice President for Associate Provost for Student
Enrollment Management and Success and Strategic Initiatives

Student Success

Faculty Representatives Athletics
Student Representatives Associate Deans
Registrar’s Office Department Chairs
Student Accounts Learning Center
Financial Aid First Year Experience
Transfer Services Career Center

New Student Orientation Advisors
Information Technology Services Advancement
Instructional Technology Strategic Planning
Communications

Work Groups




Update on Licensure Pass Rates

Doctor of Physical Therapy (DPT)

Program

Dean Cynthia Hughes Harris
School of Allied Health Sciences
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Improvement steps:

Aggressive academic
progression policies

Intrusive academic advisement
Faculty development

Admission criteria
improvements: GRE scores;
math/science/cum GPAs
consistent with other DPT
programs.

NPTE Item Writing Workshop
participation.

NPTE Preparation Task Force

+ Benchmarked successful strategies
across other DPT programs.

« Comprehensive exams each year of
matriculation.

Next NPTE Exam: 1/29/19



CAPTE Accreditation Status

Commission on Accreditation in Physical Therapy Education (CAPTE)

Update on DPT Accreditation Status
* Fully Accredited by CAPTE; no recommendations/deficiencies.
“The Commission appreciates the thorough and professional
manner in which these obligations have been
addressed.” (CAPTE, October 31, 2018).
* 100% compliance with all standards.
* Next activity: Self-study Report and On-site Visit in Fall 2023.

Next Steps
e Explore incorporating:

- ExamSoft for measuring learning from exam creation to
formative and summative assessments to performance
reporting.

- FSBPT developed practice exam and assessment tool
(PEAT®), a timed, computer-based, multiple-choice
practice exam for NPTE candidates.




Update on Licensure Pass Rates

Master of Science 1n
Occupational Therapy (MSOT)

Program



MSOT Licensure Pass Rates

Three Year Pass Rate
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ACOTE Accreditation Status

Accreditation Council for Occupational Therapy Education (ACOTE)

e Met all but 1/183 ACOTE standards including standards on
administration, resources, students, faculty, curriculum,
internships

 Compliance with standard due to successful performance
on licensure exam is the result of admissions, faculty
mentoring, intensive exam preparation, ongoing
curriculum review

* Next steps: Exploration of incorporation of exam soft
throughout the curriculum

e Recruit qualified faculty for specialty areas in curriculum

e Continue to enhance student engagement through active
learning

* Next accreditation visit 2021



Update on Florida Bar Pass Rates
Juris Doctor (JD) Program

Dean LeRoy Pernell
College of Law



Florida Bar Pass Rates

(first-time takers)

2016 FLORIDA BAR EXAMS

Examinees FAMU PASS % Florida PASS % Differential

February 22 59% 58% 1%
July 68 53% 68% -15%
90 54% 66% -11%

2017 BAR EXAMS FLORIDA BAR EXAMS

Examinees FAMU PASS % Florida PASS % Differential

February 39 46% 58% -12%
July /8 51% 1% -20%
117 50% 68% -18%

2018 FLORIDA BAR EXAMS

Examinees FAMU PASS % Florida PASS % Differential

February 30 37% 58% -21%
July 77 51% 67% -17%
107 47% 65% -18%




ABA Accreditation Status

American Bar Association (ABA)



Update on Licensure Pass Rates

Doctor of Pharmacy (PharmD)

Program

Dean Johnnie L. Early, 11

College of Pharmacy and Pharmaceutical Sciences



NAPLEX Pass Rates

North American Pharmacy Licensure Examination (NAPLEX)



Admissions Criteria (Science GPA)



ACPE Accreditation Status

Accreditation Council for Pharmacy Education (ACPE)



Update on Licensure Pass Rates

Bachelor of Science in Nursing

(BSN) Program

Dean Henry C. Talley
School of Nursing



NCLEX Pass Rates

National Council Licensure Examination (NCLEX)



Accreditation Status






