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Direct Support Organizations Committee Meeting 
Thursday, March 7, 2018 

3:45 p.m. – 4:45 p.m. 
FAMU Grand Ballroom 

 
 
     Committee Members: Thomas Dortch – Chair; Dave Lawrence – Vice Chair  
    Bettye Grable, Devin Harrison, Kelvin Lawson 
 
 

AGENDA 
 
 

I. Call to Order Thomas Dortch, Chair 
 

II. Roll Call Ms. Angie Wiggins 
 

 
ACTION ITEMS 

 
III. Approval of Minutes Chair Dortch 

1. November 29, 2017, DSO Committee Meeting 
2. January 11, 2018, DSO Committee Teleconference 
 

IV. Rattler Boosters Inc. Dr. Shawnta Friday-Stroud, Interim Vice President 
1. Decertification of Rattler Boosters Inc. University Advancement 
2. Certification of Florida A&M University Rattler Boosters, Inc. 

A. Approval of Articles of Incorporation 
B. Approval of Bylaws 
 

V. Acceptance of DSO Budget: FY 2017-2018 Chair Dortch 
1. Florida A&M University Rattler Boosters, Inc. Dr. Friday-Stroud 

 
INFORMATIONAL ITEMS 

 
VI. Update on Divisional Activities Dr. Friday-Stroud 

1. FY 2017-18 University Advancement Updates 
2. DSO Updates 

A. National Alumni Association 
B. FAMU Foundation, Inc.                                            
C. Florida A&M University Rattler Boosters, Inc. 

 
VII. New Business Chair Dortch 

 
VIII. Adjournment Chair Dortch 
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ACTION ITEM 

Direct Support Organizations Committee 
Thursday, March 7, 2018 

Agenda Item: III. 1. 
 

 

 

Subject:   Approval of DSO Committee Meeting Minutes (November 29, 2017) 

 

Rationale: In accordance with the Florida Statues, a governmental body shall prepare and keep 
minutes or make a tape recording of each open meeting of the body. 

 

Attachment:  DSO Committee Meeting Minutes (November 29, 2017) 

 

Recommendation:  Approve the minutes of the November 29, 2017, DSO Committee Meeting. 

  

Item Origination and Authorization 

                                                  Policy ____  Award of  Bid____   Budget Amendment____ Change Order____
             Resolution____          Contract____                          Grant____               Other____ 

Action of Board 

Approved____ Approved w/ Conditions ___          Disapproved ___         Continued____        Withdrawn ____ 
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Direct Support Organizations (DSO) Committee Meeting Minutes 
Wednesday, November 29, 2017 
 

Trustee Thomas Dortch, Chair 

The meeting was called to order 4 p.m. by Committee Chair Thomas Dortch.  Ms. Angie Wiggins called the 
roll, and the following Committee members participated: Trustees Bettye Grable, Dave Lawrence, and Kelvin 
Lawson. 

The September 7, 2017, DSO Committee Meeting Minutes were moved by Trustee Lawson and seconded by 
Trustee Grable; passed unanimously. 

 

DSO Budgets: 

The Fiscal Year (FY) 2017-18 DSO Budgets for the FAMU Foundation and the FAMU National Alumni 
Association (NAA) were presented in advance to the Committee for acceptance.  Following discussion 
regarding the budget for the FAMU Foundation, a motion was approved unanimously by the Committee for 
Vice President (VP) George Cotton, Sr., to return at the next available meeting with a specific fundraising target 
and tactics and a budget that matches that would provide the Board better insight into expenses that tie to a 
specific revenue target. The motion included authorization for VP Cotton to operate under the FY 2016-17 
Budget until the FY   2017-18 Budget is approved. Chair Dortch advised that staff not bring items before the 
Committee that have not been discussed in advance with the FAMU President. 

The FY 2017-18 Budget for the Rattler Boosters was made available during the DSO Committee Meeting. The 
Boosters' Budget was placed on hold to provide VP Cotton an opportunity to review and to bring back a 
recommendation to the Committee as is the process in place for DSO’s. 

Trustee Lawson motioned to approve the FAMU NAA Budget; seconded by Trustee Grable.  The motion was 
approved unanimously by the DSO Committee and recommended to the Board for acceptance.  

 
DSO Updates: 

National Alumni Association (NAA) 
Alumni Engagement 

o The Office of Alumni Affairs assisted with a corporate, alumni, and student recruitment event in Upstate 
South Carolina. Esteemed Alumna Representative Gilda Cobb Hunter of the South Carolina state 
legislature; Internist, Dr. Daniel Grisham; and retired Boeing Executive and former FAMU Cluster 
member David Blanding, were the engines to help Interim President Larry Robinson and several FAMU 
Deans introduce to the Upstate the great things happening at FAMU. 
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o FAMU NAA President Gregory Clark and Interim President Robinson were principal players at the 
National Education Association Summit in Washington; Trustee Dortch was the keynote speaker.  A 
highlight of the trip was an insightful meeting with Florida Senator Marco Rubio. 

o Two highlights from the recent Florida Classic Weekend, were that FAMU's 8th president alumnus Dr. 
Frederick Humphries, and Dr. Oswald Bronson former Bethune Cookman University President, were 
recognized for their leadership in transitioning the classic from Tampa to Orlando; and, Dr. Robinson, 
FAMU Foundation Chair Thomas Jones, and NAA President Clark were among several honorees at the 
Rattler F Club Gala. 

o On December 2nd, Alumni in the Dallas Fort Worth area will welcome Dr. Robinson to the area, and 
December 6th in Los Angeles, Alumnus and former FAMU Foundation Board member Dr. Mirion 
Bowers will host an event for Dr. Robinson. 

 

FAMU Foundation, Inc. 

The Foundation's FY 2017-18 Budget was discussed at length. VP Cotton was provided details to bring back at 
the next available meeting. He was also instructed to operate under the FY 2016-17 Budget until the 2017-18 
Budget is approved. 

 

FAMU Rattler Boosters 

o A document was presented that indicated the audit for the Rattler Boosters should be finalized by December 
8, 2017. 

o Management was informed that the new Bylaws and FY 2017-18 Budget for the Rattler Boosters need to 
come before the DSO Committee to approve and take to the Board for approval.   
- Executive Director Tommy Mitchell advised to expect to have a proposed budget within a week. 

o Management was advised to complete the Incorporation process of the new Boosters group, and to complete 
the new 501c3. 

o The Athletics Department is still housing the Rattler Boosters who operates under Athletics' supervision. 
o Management was advised that all funds for the Rattler Boosters are to be housed in the FAMU Foundation. 

 

 

There being no further business, the meeting adjourned 4:54 p.m. 
Thomas Dortch, Committee Chair 
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ACTION ITEM 

Direct Support Organizations Committee 
Thursday, March 7, 2018 

Agenda Item: III. 2. 
 

 

 

Subject:   Approval of DSO Committee Meeting Minutes (January 11, 2018) 

 

Rationale: In accordance with the Florida Statues, a governmental body shall prepare and keep 
minutes or make a tape recording of each open meeting of the body. 

 

Attachment:  DSO Committee Meeting Minutes (January 11, 2018) 

 

Recommendation:  Approve the minutes of the January 11, 2018, DSO Committee Meeting. 

  

Item Origination and Authorization 

                                                  Policy ____  Award of  Bid____   Budget Amendment____ Change Order____
             Resolution____          Contract____                          Grant____               Other____ 

Action of Board 

Approved____ Approved w/ Conditions ___          Disapproved ___         Continued____        Withdrawn ____ 
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Direct Support Organizations (DSO) Committee Meeting Minutes 
Thursday, January 11, 2018 

Trustee Thomas Dortch, Chair 

The meeting was called to order 3 p.m. by Committee Chair Thomas Dortch.  Ms. Angie Wiggins called the 
roll, and the following Committee members participated: Trustees Bettye Grable, Dave Lawrence, and Kelvin 
Lawson. 

 

Acceptance of DSO Budgets: 

The Fiscal Year (FY) 2017-2018 DSO Budgets for the FAMU Foundation, and the FAMU Rattler Boosters 
were discussed. 

As it relates to the Budget for the FAMU Foundation, the Budget presented to the DSO Committee on 
November 29, 2017, was taken back by staff to the Foundation Board with recommended changes. Revisions 
were made and approved by the Foundation Board on December 20, 2017.   
The revised FAMU Foundation Budget was presented at today’s meeting by the Interim Vice President (VP) of 
University Advancement, Dr. Shawnta Friday-Stroud. Trustee Kelvin Lawson motioned to approve the FAMU 
Foundation Budget; seconded by Trustee Dave Lawrence. The motion was approved unanimously by the DSO 
Committee and recommended to the Board for acceptance. 

The FY 2017-2018 FAMU Rattler Boosters Budget was presented for informational purposes. Interim VP Dr. 
Friday-Stroud requested that approval of the Budget be moved to the Board Meeting in March to ensure Bylaws 
for the Boosters have been approved. The Committee approved moving the Budget and Bylaws to the spring 
meeting in March. 

 

 

There being no further business, the meeting adjourned 3:11 p.m. 
Thomas Dortch, Committee Chair 
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ACTION ITEM 

Direct Support Organizations Committee 
Thursday, March 7, 2018 

Agenda Item: IV. 1. 
 

 

 
Subject:    Decertification of Rattler Boosters, Inc. 
 
 
Rationale:  The Rattler Boosters, Inc., has been dissolved.  The financial assets have been transferred 

to the operating account of the newly created Florida A&M University Rattler Boosters, 
Inc. in the FAMU Foundation.  The physical assets are being transferred to the Athletics 
Department.  There are no liabilities associated with the Rattler Boosters, Inc. 

 
 
    
   
 
 
Attachment:   Plan of Disposition for the Rattler Boosters, Inc. 
 
Recommendation:  Decertify the Rattler Boosters, Inc. 
 
 
 
 
   

Item Origination and Authorization 

                                                  Policy ____  Award of  Bid____   Budget Amendment____ Change Order____
             Resolution____          Contract____                          Grant____               Other____ 

Action of Board 

Approved____ Approved w/ Conditions ___          Disapproved ___         Continued____        Withdrawn ____ 



Category Description Disposition Completion	Date

ASSETS

		Foundation	Account
Funds	remaining	in	Foundation	
account	-	$98

Transfer	to	the	FAMU	Rattler	Boosters	
Operation	Account March	6,	2018

		Capital	City	Bank
Funds	remaining	in	Capital	City	
account	-	$xx

Transfer	to	the	FAMU	Rattler	Boosters	
Operation	Account March	6,	2018

		Equipment	&	Furniture

All	equipment	and	furniture	in	
the	Rattler	Boosters	office	*The	
building	is	owned	by	the	
University

Inventory	by	University	Property	was	
completed	February	19-20,	2018.		
Equipment	and	Furniture	will	be	
transferred	to	the	Athletics	Department. March	2,	2018

LIABILITIES
		Utilities Previous	Utility	Bills $0	Balance Completed
		Security	Service Previous	Utility	Bills $0	Balance Completed

Plan	of	Disposition	
for	the

Rattler	Boosters,	Inc.
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ACTION ITEM 

Direct Support Organizations Committee 
Thursday, March 7, 2018 

Agenda Item: IV. 2. 
 

 

 
Subject:    Certification of Florida A&M University Rattler Boosters, Inc. 
 
 
Rationale:  The Florida A&M University Rattler Boosters, Inc., is the newly created DSO for the 

boosters, which will replace the Rattler Boosters, Inc.   
 
    
 
 
 
 
Attachments:   The Articles of Incorporation 
       The Bylaws 
 
 
Recommendation:  Approve the Articles of Incorporation and Bylaws for the Florida A&M University  

Rattler Boosters, and certify as a FAMU DSO.  
  

Item Origination and Authorization 

                                                  Policy ____  Award of  Bid____   Budget Amendment____ Change Order____
             Resolution____          Contract____                          Grant____               Other____ 

Action of Board 

Approved____ Approved w/ Conditions ___          Disapproved ___         Continued____        Withdrawn ____ 
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ACTION ITEM 

Direct Support Organizations Committee 
Thursday, March 7, 2018 

Agenda Item: V. 1. 
 

 

Subject:    Acceptance of DSO Budget:  Florida A&M University Rattler Boosters, Inc. 
 
 
Rationale: At the January 11, 2018, DSO Committee Meeting, the FY 2017-2018 Florida A&M 

University Rattler Boosters Budget was presented for informational purposes. Interim VP 
Dr. Friday-Stroud requested that approval of the Budget be moved to the Board Meeting 
in March to ensure Bylaws for the Boosters have been approved. The Committee 
approved moving the Budget and Bylaws to the spring meeting in March. 

 
 
 
Attachment:   Florida A&M University Rattler Boosters Budget 
 
Recommendation:  Acceptance of the Florida A&M University Rattler Boosters Budget 

  

Item Origination and Authorization 

                                                  Policy ____  Award of  Bid____   Budget Amendment____ Change Order____
             Resolution____          Contract____                          Grant____               Other____ 

Action of Board 

Approved____ Approved w/ Conditions ___          Disapproved ___         Continued____        Withdrawn ____ 



 
BUDGET

REVENUE 
Member Dues [500 members @ $100] $50,000
Life Members [30 members @ $750] $22,500
Subscribing Members [30 members @ $250] $7,500
2017 Kickoff Luncheon [400 tickets @ $25] $10,000
2018 Fang Luncheon [400 tickets @ $25] $10,000
2017-2018 Homecoming Campaign $100,000
Contributions/Sponsorships $10,000

TOTAL REVENUE $210,000

EXPENDITURES

Contractual Services $20,000

Travel Expenses $10,000

Entertainment Expenses $6,000

Professional Memberships $1,000

Office Supplies & Equipment $10,000

Membership Awards $10,000

2017 Kickoff Luncheon [Actual Gross Amount] $7,000

2018 Fang Luncheon [400 meals @ $15] $6,000

Athletic Donations (Homecoming Campaign) $100,000

Scholarships Funds $10,000

Life Membership Endowment $30,000

TOTAL EXPENDITURES $210,000

REVENUE LESS EXPENDITURES $0

Florida A&M University Boosters, Inc. 
Draft Fiscal Year 2017-2018 Operating Budget

 



Florida Agricultural and Mechanical University  
Board of Trustees 

 
 

 
 

 
 

Direct Support Organizations Committee 
Wednesday, November 29, 2017 

Agenda Item: VI. 
           

 
 
 

Subject:   Update on Divisional Activities 
 

Summary:   Update on Divisional Activities: 
1. FY 2017-18 University Advancement Updates  
2.  DSO Updates 

A. National Alumni Association 
B. FAMU Foundation, Inc.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
C. Florida A&M University Rattler Boosters, Inc. 
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Direct Support Organizations Committee 

Overall Updates on Divisional Activities   

 
VI. Update on Divisional Activities   

 1. FY 2017-18 University Advancement Updates 

  Fundraising Updates: 

x As of February 26, 2018, $2.9M in cash and pledges has been raised this fiscal year compared to 
$5.3M this same period last year. 

x Over $3M pipeline gifts are anticipated to close before the end of this fiscal year. 
x FY 2017-18 Fundraising summary provided below which includes total giving amounts; top 3 

constituents by total giving; top 2 largest single gifts; and top 3 states gifts received from. 

  Total Giving 

o $2, 996,554.38 
o 44% decrease over previous fiscal year ($5, 373, 401.86 received FY 2016-17) 
o 3,246 donors compared to 2,767 this time last year 
o Average gift amount is $923.15 compared to $1,941.96 in FY 2016-17 

 

Top 3 Constituents by Total Giving 

o Alumni:  $1M 
o Corporate: $736K 
o Friends:  $373K 

  

Top 2 Largest Single Gifts 

o Corporate: $134K 
o Corporate: $115K 

 

Top 3 States Gifts Received From 

o Florida 
o Georgia 
o Texas 
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2. DSO Updates    

A. National Alumni Association (NAA) 
x February 8th, FAMU DAY at the Capitol – the Office of Alumni Affairs (OAA), 

Government Affairs, and the FAMU NAA executed a very successful event. 
o 20 exhibitors from FAMU colleges and schools participated. 
o More than 400 alumni (from Tallahassee to Miami), students, and leadership visited 

lawmakers to convey gratitude and urge legislators to lend continued support to the 
University. 

x February 9th-12th,  HBCU Recruitment Caravan Los Angeles 
o Alumni ambassadors from Southern California welcomed President & Mrs. Robinson and 

FAMU Recruitment Team to LA for the largest HBCU student recruitment fair in the 
nation. 

o FAMU and distinguished alums Drs. Bernard & Shirley Kinsey, and Dr. & Mrs. Mirion 
Bowers, hosted a reception for President Robinson. 

o President Robinson participated in the HBCU Panel of Presidents at INTEL headquarters 
and participated in corporate visits. 

x February 24th, Polk County Scholarship Gala 
o Alumni in Polk County hosted FAMU’s new Football Coach, Willie Simmons; AD Dr. 

John Eason; and Director of Bands, Dr. Shelby Chipman, for their annual Scholarship Gala 
in support of the FAMU Football field house improvements, the Marching 100’s 
impending trip to the Pasadena Tournament of Roses Parade, and the Save Our Students 
Scholarship program. 

x March 8th, MEAC Tournament Enshrines Cheryl Harris Booker 
o FAMU Foundation Board Director and FAMU Industry Cluster Chair, Mrs. Cheryl Harris 

Booker, will be honored Thursday, March 8th, as FAMU’s Mid-Eastern Athletic 
Conference Distinguished Alumna of the Year.  

o Director Harris Booker will be inducted along with several other HBCU alumni for the 
enshrinement ceremony at the Scope Arena in Norfolk, VA. 

x March 9th-13th, FAMU President’s Spring Recruitment Tour 
o The Tour kicks-off in Pensacola, then journeys to Gainesville, Palm Beach, Fort 

Lauderdale, and Miami. 
o The goal is to draw the best and brightest students both on the high school and community 

college level to FAMU in support of admissions and enrollment initiatives.  
 

B. FAMU Foundation, Inc. 
x Dr. Friday-Stroud has held individual introductory meetings with Directors on the FAMU 

Foundation Board. 
x The FAMU Foundation Board of Directors Meeting will be held May 24-25 in Orlando, FL, in 

conjunction with the FAMU NAA Annual National Convention. 
x The investment balance as of December 31, 2017, is $126,857,801, which includes endowed 

funds of over $109,000,000. 
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C. Florida A&M University Rattler Boosters, Inc. 

As defined by the NCAA, all donors to the FAMU Athletics Department are considered boosters.  
While all donors of the Athletic Department are boosters, only dues paying ($100) boosters are 
members of the Florida A&M University (FAMU) Rattler Boosters, Inc. 

The Executive Director of the Rattler Boosters is a university employee that serves as a liaison 
between the University, the FAMU Rattler Boosters, and all other boosters.  The Executive 
Director is responsible for providing service and soliciting support for the FAMU Athletic 
Department. 

Reorganization of the FAMU Rattler Boosters Direct Support Organization (DSO) includes 
steps listed below. 

x Providing a disposition plan for the Rattler Boosters, Inc. for decertification. 
x Selecting a new name - Florida A&M University Rattler Boosters, Inc., approving new by-laws 

and articles of incorporation of the newly constituted group, recruiting members, and electing 
interim officers.  The Board elected permanent officers. Mr. Selvin Cobb was elected 
president.  The Florida A&M University Rattler Boosters, Inc., is submitting all required 
documents for certification as an official DSO. 

x The Florida A&M University Rattler Boosters Board Members’ minimum requirement for 
eligibility is to contribute at least $1,000 to the Athletics Department. Additional booster 
membership “levels” are determined by the total amount of funds contributed to the Athletic 
Department.  

x To secure annual booster operational funds, a dues structure of $100 (with benefits) was 
created for regular membership and a “Life Membership” of $750 dollars is included and 
endowed for future financial security.  

x The Florida A&M University Rattler Boosters, Inc., will assist the Athletics Department with 
raising funds for the Athletics Department’s annual giving program entitled the “Annual 
Homecoming Campaign.”  The account for the Athletics’ “Annual Homecoming Campaign” is 
account #2001 in the FAMU Foundation to support the annual priorities of the Athletics 
Department.  

x Mr. Tommy Mitchell serves as the Executive Director of the Florida A&M University Rattler 
Boosters organization.   
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Direct Support Organizations Committee 
Wednesday, November 29, 2017 

Agenda Item: VI. 
           

 
 
 

Subject:   New Business 
 


