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Approval of Housing Project Plan - Phase 1a
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Approval to Amend BOT Regulation 3.017, Schedule of Tuition and Fees

INFORMATION ITEMS

Financial Status Report
Cost Savings (Quarterly Update)
Project Updates
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e Utility Savings (Central Plant)
e CASS Project Update/Timeline
b) Housing Facilities Update
Adjournment
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Florida Agricultural and Mechanical University
Board of Trustees

Budget, Finance and Facilities Committee Minutes
Trustee Kimberly Moore, Chair

Date: March 7, 2018
Time: 1:00 PM
Location: Florida A&M University

MINUTES

Committee Members Present: Kimberly Moore, Chair
Mathew Carter, Kelvin Lawson, Harold Mills, Belvin Perry

Call to Order / Roll Call
Chair Moore called the meeting to order. Mrs. Turner called the roll. A guorum was present.

CONSENT ITEMS

Approval of Minutes — November 29, 2017
There were no revisions to the minutes.

The motion to approve the consent item was made by Trustee Moore. The motion carried.

ACTION ITEMS

Approval of CASS Amendment #2 for Civil Package

AVP Kapileshwari stated that this is the second phase that will take us through the civil-related
construction work. The amendment is for the amount of $2,170,395, so far the construction
manager contract is $1.5 million and after the amendment is approved the total contract (AJAX)
will be $3.7 million. We already received funding for this, but wish to continue seamlessly from
the underground utility work to the civil related work.

The motion to approve this agenda item was carried.

Approval of Draft Masterplan Update

AVP Kapileshwari indicated that the Masterplan is to be updated every five years. However
with administration changes, we have received approval for extension of the update through
December 2018. We have completed multiple visioning sessions with all stakeholders. An
Open House for community members is upcoming. Consultant Shawn Kalbli from Wood and
Partners presented several slides related to the Masterplan Update. All projects on the Capital
Improvement projects list are reflected on the plan.
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Questions/Comments re: Approval of Draft Masterplan

e Trustee Perry asked if the School of Law was included in the Master Plan. Concern
about what could potentially impact the areas around the School of Law in the near and
distant future. Response: No the School of Law has not been included because it is not
required for inclusion by statute. That is not to say that we could not include it.

e Trustee Lawson asked how are we going to address parking; what were the future plans
for parking? Response: Consultant Shawn Kalbli explained that there is proposed vertical
parking south of Palmetto, 2 parking garages on Adams Street and proposed surface lots
around multi-purpose housing as well.

The motion to approve this agenda item was carried.

Approval of Housing Project Plan Phase 1a

Director Talton stated that the approval of the predevelopment agreement allows the
department to continue to move forward with the partners in order to meet the fall 2020
deadline. They are currently going through schematic designs for the project. Ten intern
students have been involved in the design process to meet not only the university’s needs, but
student needs as well.

Questions/Comments re: Approval of Housing Project Plan Phase 1a
After discussion and questions, the following contingencies related to the pre-development
were determined for approval of this action item:
e Further consideration and discussion with the vendor regarding assuming shared risk
between contractor and FAMU
e Built-in flexibility in the language on timelines and costs due to unforeseen and
uncontrollable delays
e Submission of monthly expenditure reports (required language in the agreement); and
e Review and negotiation regarding the proposed line item budget and possible removal
of items from the deliverables list.

The motion to approve this agenda items with the stated contingencies was carried.

Approval of Food Service Vendor Next Steps Recommendation

AVP Brown introduced Consultant Anne Roebuck of Envision Strategies. The scope of work for
the consultant included three analyses: 1) a marketing analysis of the 5 year Metz contract
extension, 2) a comparative analysis of the contract extension with three other universities, and
3) an analysis of the responses received from the request for information (RFI). Ms. Roebuck
explained various consulting work Envision Strategies has done for other colleges and
universities. For the first task, marketing analysis of the 5-year Metz contract, the program
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revenue of three universities was compared and it was found that the contract extension return
being proposed for FAMU was very good. For the second task, a comparative analysis, three
Florida public universities and four of their contracts were included. The metrics for the
contracts were scaled for FAMU. It was found that FAMU’s proposed contract extension is in
good value compared to the other universities. The last task was an RFI analysis of the three
vendors that responded. From the RFI analysis, it was found that the three vendors that replied
to the RFI were all qualified to handle FAMU’s account. Several presentation slides were
presented to support the process and findings.

It was recommended that the BOT authorize the president to execute the 5-year contract
renewal for Metz Culinary Management. This would extend the agreement to June 30, 2024.

Questions/Comments re: Approval of Food Service Vendor Next Steps Recommendation

e Trustee Lawson asked if FSU has a mandatory meal plan, do we have one? Response:
Anne Roebuck explained that FSU does have a mandatory meal plan for those enrolled
full time (12 credit hours or more), it is a way to bring in more money into dining services
and create more value. AVP Brown: Our standard is that any resident that does not have
a cooking facility is required to have a meal plan.

e Trustee Lawson stated that FSU just finished theirs for 10 years with 1000 more
students and a 53% return, can you tell us why? Response: Roebuck explained that we
don’t have details from their contract.

e Lawson: We requested 5 years, in your opinion, if we reversed and went after 10 with a
5 year renewable, how do you see our financials changing? Response: Roebuck
explained that usually longer contracts call for longer capital investments, so if that’s
what you desire, go for it, but there is a cost.

e Trustee Lawson asked are the terms and conditions for the second 5 years the same as
the first 5 years? Response: AVP Brown stated that there is a slight difference, because
there is an increase in capital investment.

The motion to give authorization to Dr. Robinson to execute the Metz Culinary contract 5-year
renewal was carried.

Approval to Amend FAMU Regulation: 10.106; Non-reappointment and Separation of
Administrative & Professional (A&P) Employees

AVP Ingram stated that per BOT Regulation 10.106 the president or president’s designee may
choose not to renew the appointment of an A&P employee including those in the executive
services category. The purpose of the amendment is to ensure clarification of 60 calendar days,
not work days, and ensure consistency in the application going forward.

Questions/Comments re: Approval of Non-reappointment and Separation of Administrative &
Professional (A&P) Employees
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e Trustee Mills asked a related question about the review of leave balance payouts.
Response: Interim VP Ford stated that a team led by AVP Ingram is currently meeting to
review the procedures and develop recommendations regarding the current procedure.

The motion to approve this agenda items was carried.

INFORMATION ITEMS

NOTE: Information Items, Legislative Updates and Project Updates, were not presented
because the latter was fully discussed in the earlier workshop and Ms. Pippin will discuss
legislative updates at the full-board meeting.

Financial Status Report

AVP Holmes first reported that FAMU’s Audit was released in January 2018 and it was another
clean audit! AVP Holmes continued with the presentation of slides. Based on the financial
status report as of December, the projection for June 30 will be a net $9 million.

Performance Funding (Preliminary Feedback)

VP Edington stated that the BOG staff is working to finalize the numbers. We have a general sense of
how we will perform and we are trending in the right direction that is improving on our score from the
past year. Particularly with regard to graduation rates. We hesitate to speak specifics until final
numbers are determined by the BOG.

Budget Strategies

a.) Quality Enhancement Plan
FAMU is required to implement a Quality Enhancement Plan (QEP) as part of the SACS
Reaffirmation process. VP Edington stated more details related to the QEP will be
presented at the Academic Affairs committee meeting. In brief, the QEP is a 5-year plan
with a financial commitment of $800,000 per year for our plan. The plan will not be
implemented until summer and fall. One of the key components of QEP is staffing and
dollars have been allocated from existing funds from a vacant line. The budget council has
made a commitment for supporting the budget request of $800,000 for year 1. The
administration will identify other strategies to identify additional funds through the
budgeting process.

b.) Law Enforcement/Safety and Mental Health Counselors
VP Hudson stated that they were tasked with coming up with a legislative budget request
for funding the needs for mental health services. A 3-year proposed budget was
developed. Slides were presented on the items.
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Trustee Dortch emphasized the importance of mental health services. We should consider
the ratio of the professionals providing services with the number of students we serve. He
understands being fiscally responsible but we cannot cut corners on being prepared to deal
with mental health challenges. We need to have a balance.

Trustee Perry asked for information regarding safety and security at the Law School.

Requested Follow-up re: Information Item — Budget Strategies
Based on discussion and questions regarding the two item above, it was determined that
the items listed below would be for follow-up:
e For the Mental Health Initiative, re-calculate to show cumulative costs for positions listed in
three-year budget plan.
e Coordinate with Student Affairs/Campus Police in exploring the current open Energy Savings
Request for Proposals (RFP) to address lighting issues.

Cost Savings (Quarterly Update)

Interim VP Ford stated that there are several cost savings strategies that were implemented
resulting in approximately $800,000 in savings or avoidances. Over $600,000 in savings was as
a result of the university’s participation in the SUS shared initiatives. The SUS shared initiatives
program allows the SUS to leverage collective procurement power to establish shared
contracts. The IT department implemented cost saving strategies by buying IT equipment in
bulk. The controller’s office implemented a virtual payables process. Other strategies will be
implemented to curtail and avoid unnecessary expenditure. We will be hiring a new AVP who
will develop and lead a university-wide cost savings initiatives and expense reductions plan.

Athletic Taskforce (implementation and Oversight)

Interim VP Ford stated that fiscal year 2017-18 brought about change and transition that
heavily impacted the current budget. Since July 2017, 11 athletic employees separated
resulting in approximately $400, 000 in annual leave payout. With this example and other
unbudgeted expenses have presented a significate gap. The athletic director is committed to
increasing revenue and tightening internal controls (including staff training, development of a
strategic plan, top-down accountability). The Athletics Oversight Task Force, chaired by VP
Edington, will develop the Athletic Strategic Plan, oversee financial oversight, provide
compliance monitoring, and review contracts and agreements. Trustee Lawson added that he
will be presenting at the March BOG meeting to address the athletics deficit.

Update on Succession Planning

AVP Ingram stated that they have implemented and successfully completed the
comprehensive career development and talent review process through the HR pilot. A review
of talent within HR was conducted and included discussion of a development plan for each
regular fulltime employee and placement in succession planning pipeline. Lastly, a training
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guide for managers was developed and posted on the HR website. Met with the leadership in
Academic Affairs to discuss applicability of use in development of non-faculty employees
throughout the division. The next steps include no additional pilots; and education and training
in career development with each division. Implementation is expected in the spring.

The meeting was adjourned.
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Meeting Date June 6, 2018 Agenda Item: [V

Item Origination and Authorization
Policy Award of Bid Budget Amendment Change Order
Resolution _ X Contract Grant Other

Action of Board
Approved Approved w/ Conditions ___ Disapproved Continued Withdrawn

Subject: Approval of Five-Year Capital Improvement Plan (CIP).

Rationale: Every year the Board of Governors (BOG) provides the legislature with a recommended
budget for additional academic and academic support facilities that are needed for the state
Universities in the upcoming five-year period. In support of this effort the BOG requires each
University to submit a Fixed Capital Outlay (FCO) legislative budget request and an updated five-
year Capital Improvement Plan (CIP).

An Educational Plant Survey, which evaluated existing academic facilities and recommended future
capital projects for the University, was completed in March 2015. The University has prepared its
FCO legislative budget request for academic facilities and the corresponding CIP section consistent
with the findings of the 2015 Educational Plant Survey and the University’s Master Plan.

Budget Summary:
There are 16 PECO-Eligible Project Requests. The recommended budget for each of the 5 years is
listed below:
e FY 2019-20 - 584,131,817
e FY 2020-21 - $105,544,744
e FY 2021-22 - $230,943,752,
e FY 2022-23 - $52,106,180
e FY 2023-24 - $1,433,893
The recommended budget for CITF project requests are:
e FY 2019-20 - $2,200,000
e FY 2020-21 - $23,800,000
e FY 2021-22 - $3,100,000
There are no requests from other State sources at this time.
The recommended budget from Non-State Sources, including debt is:
e FY 2019-20 - $60,598,851
e FY 2020-21 - $93,148,233
e FY 2021-22 - $60,579,991
e FY 2022-23 - $22,580,547
e FY 2023-24 - S0
Attachments: Five-year Capital Improvement Plan and 2019-2024.

Recommendation: Board of Trustees approve the Five-Year Capital Improvement Plan 2019-2024
and authorizes the President to forward the Board approved plan to the BOG.
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Meeting Date June 6, 2018 Agenda Item: V

Item Origination and Authorization
Policy Award of Bid Budget Amendment Change Order
Resolution Contract Grant Other

Action of Board

Approved Approved w/ Conditions ___ Disapproved ___ Continued Withdrawn __|

Subject:

Amendment #3 to the agreement between Owner and Construction Manager for the Center for
Access and Student Success Building. This cost is included in the total estimated project cost of
$40,728,149.

Rationale and Benefit:

The FAMU Center for Access and Student Success (CASS) is designed to be a multipurpose building
serving as a one-stop shop for programs like recruitment, admissions, financial aid and enrollment
management. This building will also house registrar, scholarship office, counselling services, and the
Center for Disability Access and Resources.

This project will contribute towards improving the retention and graduation rates for students, by
expanding outreach and recruitment, increasing counselling services, and improving the overall
customer service for students, parents, and alumni.

Total funds requested for this project is $40,728,149 (based on current estimate), of which
$16,155,000 has been received.

To date, University has procured and selected A/E services (JRA) and preconstruction services (Ajax).
University has also contracted with Carr, Riggs, and Ingram for construction audit services.

The project team has completed the conceptual and advanced schematic design, site utility
analyses, design development, early site package design phase and the full building design. To
continue the progress with the funding received to date, the project team has adopted a phased
design and construction approach. Accordingly,

e The first phase will focus on the utility work (Amendment #1),

e The second phase will focus on civil related work (Amendment #2),

e The third phase will address building foundation, electrical and plumbing stub outs, vertical

structure and steel and a roof with the available funding (Amendment #3), and
e The future phase(s) will address the balance of the building construction and build out.

With funding appropriated to date, the University will complete the first three phases of the project
by spring 2019.
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Current Construction Manager Contract - $3,756,359
Requesting Amendment #3 for Construction Manager - $9,442,497 (current request)
New contract amount - $13,198,856

Amendment #3 will incorporate provision of a building foundation, plumbing and electrical stub
outs, vertical steel and structural package and a roof with shingles, as include in the design package
issued by the project architect (JRA). The completion of this phase will be scheduled around June

2019,

The current project status update and the look ahead schedule of activities for this project is included
as an informational item.

Recommendation: Authorize the President to execute Amendment #3 in the amount of
$9,442,497 to the existing agreement with Ajax, subject to the review and approval of the Office of
the General Counsel. This cost is included in the total estimated project cost of $40,728,149.
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Meeting Date June 6, 2018 Agenda Item: VI

Item Origination and Authorization
Policy Award of Bid Budget Amendment Change Order
Resolution __ X Contract Grant Other

Action of Board

Approved Approved w/ Conditions ____ Disapproved Continued Withdrawn
Subject: Approval of Guaranteed Energy Performance Savings Recommendation
Rationale:

On December 22, 2017, Plant Operations and Maintenance advertised an Energy
Savings Performance solicitation (0004-2018) in the form of an Invitation to Negotiate
(ITN) to continue the University’s energy savings initiatives.

The intent and purpose of this ITN was to select an energy savings contractor through
an evaluation process to enter into a guaranteed energy, water, and wastewater
performance savings contract which will reduce energy or water consumption,
wastewater production, and/or energy-related operating cost for the University. An
Energy Savings Project is the measured reduction in the cost of fuel, energy, or water
consumption, wastewater production, and stipulated operation and maintenance
created from the implementations of one or more energy, water, or wastewater
efficiency or improvement measures, when compared with an established baseline for
the previous cost of fuel, energy, or water consumption, wastewater production, and
stipulated operation and maintenance.

In accordance with Section 1013.23, Florida Statutes, Honeywell Building Technologies is
being recommended by the University to begin the negotiation process. Honeywell
Building Technologies will recommend to the University one or more energy Facility
Improvement Measures (FIMs) which would generate sufficient energy cost savings to
pay for the investment and that Honeywell Building Technologies would guarantee the
energy cost savings.

Recommendation:

That the Board of Trustees (BOT):

(a) Authorizes the University staff to commence negotiations with the Honeywell
Building Technologies Company for energy performance contracting with the
University.

(b) Authorize the President to execute such documents as may be necessary and
appropriate and reviewed and approved by the Office of General Counsel to
facilitate the energy performance contracting for the University.
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(c) Bring negotiated contract back to the BOT for final approval.

The University will contract the professional services of an independent engineering
firm to verify Honeywell Building Technologies, company’s calculations of the energy
savings to be accrued from the energy savings measures.

e Honeywell Building Technologies Company will institute energy savings
measures such as water conservation, exterior lighting efficiency, boiler
replacement with energy efficient equipment, upgrades and controls, fume hood
controls, and chiller replacement with energy efficient equipment, etc.

e The investment required to implement the energy savings measures will be fully
paid for by the energy cost savings generated each year, not to exceed 20 years.

e FAMU would assume responsibility for the financing of the project.

The financing recommendation for the energy savings measures with investment grade
energy audit report will come back to the BOT for final approval.
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Meeting Date June 6, 2018 Agenda Item: VIl

Item Origination and Authorization
Policy Award of Bid Budget Amendment Change Order
Resolution __ X Contract Grant Other

Action of Board
Approved Approved w/ Conditions ____ Disapproved Continued Withdrawn

Subject: Student Housing Project — Phase 1A.

Rationale:

In support of the FAMU Strategic Priority 1 of Exceptional Student Experience, FAMU
envisions a phased development to strategically enhance campus residence and resolve
critical housing issues and aesthetic concerns.

Phase 1A: The project will have a dual focus; refinancing and restructuring of the
existing debt, and the development and construction of a new 700-bed student housing
and dining facility. Also of note, this phase will be a replacement for the proposed
decommissioning of Paddyfote, Truth Hall, and Palmetto North. Phase 1A will replace
the lost 500 beds due to the aforementioned decommissioning and also provide the
University with 200 net new beds. This agenda item is seeking approval of the project
plan for Phase 1A.

Recommendation:  Approval of the project plan for phase 1A based on State
University System of Florida Debt Management guidelines.

Attachment: Project Plan and debt management checklist for phase 1A.
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See
Housing Plan Phase 1A Debt Management Package
in

Supplemental Materials Section
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Florida Agricultural and Mechanical University
Board of Trustees
ACTION ITEM

Budget & Finance Committee
June 6, 2018
Agenda ltem: VIII

Iltem Origination and Authorization
Policy Award of Bid Budget Amendment Change Order
Resolution Contract Grant Other___X_

Action of Board
Approved Approved w/ Conditions ___ Disapproved Continued Withdrawn

Subject: Approval of Fiscal Year 2018-19 Preliminary Operating Budget

Rationale: Pursuant to Board of Governor’s Regulation 9.007 state University Operating Budgets, the

FY 2018-19 preliminary operating budget must be approved by the University Board of Trustees (BOT) prior to
submission to the Board of governors. The preliminary budget is due to the Board of Governors by

June 23, 2018. The Board of Governors must submit the approved budgets to the State Comptroller’s Office
before June 29, 2018 to have cash releases processed from the State Treasury for the university operations.

The University’s Budget Council is currently working to complete the final operating budget. The final operating
budget will be presented to the BOT for approval in August 2018.

Attachments: 2018-19 Preliminary Operating Budget

Recommendation: It is recommended that the Board of Trustees approve the 2018-19 Preliminary Operating
Budget.

Prepared by: Budget Office Approved by: Interim Vice President Wanda Ford
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FLORIDA A&M UNIVERSITY

2018-19 E&G PRELIMINARY OPERATING BUDGET 37
WORLD CLASS PROFESSIONAL/
2017-18 BASE 2017-18 5% BUDGET 2018-19 BASE FACULTY & GRAD DEGREE OPERATIONAL  |2017-18 E&G| 2017-18 TITLE lll TOTAL

ADMINISTRATION BUDGET NONRECURRING | REDUCTIONS BUDGET SCHOLAR PROG PROGRAM SUPPORT BUDGET BUDGET 2017-18 BUDGET
PRESIDENT 1,724,884 (96,490) 1,628,394 1,628,394 555,517 2,183,911
CONTRACTS AND GRANTS 401,388 (18,669) 382,719 382,719 382,719
COMMUNICATIONS 1,181,788 (65,100) 1,116,688 1,116,688 1,116,688
VP ADMINISTRATION 8,772,641 (306,643) 8,465,998 8,465,998 350,000 8,815,998
VP DEVELOPMENT 1,371,905 (58,067) 1,313,838 1,313,838 330,000 1,643,838
VP AUDIT AND COMPLIANCE 944,114 (34,398) 909,716 909,716 909,716
VP LEGAL AFFAIRS 1,588,960 (65,855) 1,523,105 1,523,105 1,523,105
ITS 8,782,720 (421,780) 8,360,940 8,360,940 571,368 8,932,308
VP STRATEGIC PLANNING 1,809,321 (4,931) 1,804,390 1,804,390 850,000 2,654,390
UNIVERSITY RESERVES 7,000,235 7,000,235 6,000,000 13,000,235 13,000,235
CAMPUS SECURITY 2,919,971 2,919,971 2,919,971 2,919,971
TOTAL ADMINISTRATION 29,497,692 0 5,928,302 35,425,994 0 6,000,000 41,425,994 2,656,885 44,082,879
PLANT OPERATIONS & MAINTENANCE
PHYSICAL PLANT 19,066,366 (980,564) 18,085,802 18,085,802 18,085,802
FACILITIES PLANNING 1,195,884 1,195,884 1,195,884 1,195,884
ENVIRONMENTAL SAFETY 891,776 891,776 891,776 891,776
TOTAL PO&M 21,154,026 0 (980,564) 20,173,462 0 0 20,173,462 20,173,462
LIBRARIES 4,429,002 (234,496) 4,194,506 4,429,002 486,789 4,915,791
STUDENT SERVICES
VP STUDENT AFFAIRS 9,735,673 (259,814) 9,475,859 9,475,859 9,475,859
TUITION Differential NEED BASE 2,100,000 2,100,000 2,100,000 2,100,000
WOMEN ATHLETICS 734,790 (35,362) 699,428 699,428 699,428
TOTAL STUDENT SERVICES 12,570,463 0 (295,176) 12,570,463 0 0 12,275,287 12,275,287
TOTAL NON I&R 67,651,183 0 4,418,066 67,651,183 0 6,000,000 78,303,745 3,143,674 81,447,419
INSTRUCTIONS AND RESEARCH
VP ACADEMIC AFFAIRS 8,898,105 (1,000,000) (4,418,066) 3,480,039 3,480,039 3,429,600 6,909,639
ESI 1,708,736 1,708,736 1,708,736 1,708,736
ARCHITECTURE 3,490,061 3,490,061 3,490,061 3,490,061
SOCIAL SCIENCES 13,387,018 13,387,018 13,387,018 13,387,018
SBI 7,521,476 7,521,476 7,521,476 115,433 7,636,909
CAFS and BROOKSVILLE 5,295,725 5,295,725 5,295,725 200,000 5,495,725
JOURNALISM 2,680,742 2,680,742 2,680,742 2,680,742
EDUCATION 6,399,878 6,399,878 6,399,878 158,372 6,558,250
NURSING 2,318,915 2,318,915 2,318,915 120,000 2,438,915
PHARMACY 12,321,187 12,321,187 12,321,187 12,321,187
ALLIED HEALTH 3,976,464 3,976,464 3,976,464 620,707 4,597,171
SCIENCE AND TECHNOLOGY 8,336,655 8,336,655 8,336,655 354,090 8,690,745
GRADUATE STUDIES 479,951 479,951 479,951 479,951
QEP 525,728 525,728 525,728 525,728
WORLD CLASS FACULTY/SCHOLAR PROGRAM 1,748,715 1,748,715 512,131 2,260,846 2,260,846
PROFESSIONAL/GRAD DEGREE PROGRAM 1,959,484 1,959,484 312,679 2,272,163 2,272,163
LAW SCHOOL 12,172,630 12,172,630 12,172,630 12,172,630
TUITION DIFFERENTIAL 4,900,000 4,900,000 4,900,000 4,900,000
TOTAL I&R 98,121,470 (1,000,000) (4,418,066) 97,121,470 512,131 312,679 0 93,528,214 4,998,202 98,526,416
TOTAL ALLOCATED BUDGET 165,772,653 (1,000,000) 0 164,772,653 512,131 312,679 6,000,000 171,831,959 8,141,876 179,973,835
UNALLOCATED STUDENT FEE BUDGET AUTHORITY 5,272,491 5,272,491 0 5,272,491 5,272,491
GRAND TOTAL ALLOCATIONS 171,045,144 (1,000,000) 0 170,045,144 512,131 312,679 6,000,000 177,104,450 8,141,876 185,246,326
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Florida Agricultural and Mechanical University
Board of Trustees
ACTION ITEM
Budget, Finance and Facilities Committee

Date: June 6, 2018
Agenda Item: Approval to Amend FAMU Regulation 6, Procurement

Item Origination and Authorization
Policy x___ Award of Bid Budget Amendment Change Order
Resolution Contract Grant Other

Action of Board
Approved Approved w/ Conditions ____ Disapproved ____ Continued Withdrawn

Subject: FAMU Regulation 6, Procurement - Amended

Rationale:

The Board of Governors (BOG) has amended its Board’s Regulation, 18.001,
“Procurement Regulation”. The amendments are based on findings from a 2016 audit
of the BOG’s “Purchasing Regulation” by the Auditor General’s Office which questions
the justification for certain instances where 18.001 differs from state agency
requirements.

The BOG requires each university Board of Trustees to adopt regulations establishing
basic criteria related to procurement, including procedures and practices to be used in
acquiring commodities and contractual services in accordance with BOG Regulation
18.001. Therefore, FAMU Regulation 6, has been edited. At a minimum, edits to the
FAMU Regulation change the title of the regulation from “Purchasing” to “Procurement”
to encompass the broader range of activities that are regulated. Therefore, the
amended FAMU Regulation 6 will become FAMU Regulation 6, Procurement.

Below is a summary of the modifications:

e Provide authority for contract extensions and renewals with time limitations
which did not exist in the old regulation.

e Clarify the “advertisement” exemption to remove the purchase of media
placement as an exempt service. The direct placement of an advertisement
toward a targeted audience should be exempt since these cannot be competed,
but media placement service are more general and can be competitively placed.

e The removal of auditing and accounting services.

e Update of the protest section.

Attachments:
e Markup of current FAMU Regulation 6.004, Duties of Purchasing Department
e Markup of current FAMU Regulation 6.005, Purchase of Commodities and Contractual
Services

Recommendation:
Adopt the Amended FAMU Regulation 6
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Regulations of
Florida A&M University

6.004 Duties of the Purechasing DepartmentProcurement Department.

) Canvass sources of supply and contracting for the purchase or lease of all commodities

and contractual services for the University, in any manner, including purchase by installment
or lease-purchase contracts. Installment or lease-purchase contracts may provide for the
payment of interest on unpaid portions of the purchase price.

(2) Remove any contractor from the University's competitive vendor list that fails to fulfill
any of its duties specified in a contract with the University or governmental entity;—that-fails
to-respond-to-two(2)-or-mere-invitations; that attempts to unlawfully influence an award or
other pertinent factor, bankruptcy and that is charged or convicted before a court of competent
jurisdiction with committing fraud, misdemeanor or felony in connection with the business’
commercial enterprise and to reinstate any such contractor when satisfied that further
instances of default will not occur. A "No Bid" submission or similar response is considered a
response under this section.

(3) Plan and coordinateing purchases in volume and negotiating and executing agreements
and contracts for commodities and contractual services under which the University may make
purchases.

4) Develop an Annual Certification List to serve as a waiver of the competitive
solicitation requirement for commodities or services that are frequently purchased and are
available from a single source.

(5) Evaluate contracts for commodities or services entered into by other governmental or
educational entities (including the Federal Government, other state governments, political
subdivisions, or any public or private university or educational cooperative or educational
consortium) as a result of competitive solicitation. Approve the University’s use of such
contracts (in lieu of issuing a competitive solicitation) for the procurement of the same
commodities and services, when it is determined to be cost effective and in the best interest of
the University to do so.

6.004 Duties of the Purehasing Procurement Department
Page 1 of 3
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(6) Elect as an alternative to any protest to proceed with a solicitation or contract award
process when it is set forth, in writing, that the particular facts and circumstances which
demonstrate that the delay due to staying the solicitation or contract award process would be
detrimental to the interests of the University. After the award of contract resulting from a
competitive solicitation in which a timely protest was received and in which the University
did not prevail, the contract will be canceled and re-awarded to the prevailing party unless the
final order or settlement between the parties provides otherwise.

(7 Award contracts for commodities and contractual services to multiple suppliers, if it is
determined to be in the best interest of the University. Such awards may be on a university,
regional or multiple-state university-wide basis and the contracts may be for multiple years.
(8) Reject or cancel any or all competitive solicitations when determined to be in the best
interest of the University.

%) Right to Waive Minor Irregularities for Commodities/Contractual Services. The
University shall reserve the right to waive minor irregularities in an otherwise valid response.
(10)  In consultation with the University Controller, authorize the payment of deposits or
advance payments for a commodity or contractual service when the University Controller and
Director of Purehasing-Procurement determine that it is in the best interest of the University.
(11)  Develop administrative purchasing—procurement policies and procedures in

furtherance of this regulation.

(12)  Purehasing-Procurement shall prepare, issue, revise, maintain and monitor the use of
specifications for supplies, services and construction required by the University.

(13)  Approve and execute contracts for goods, equipment and services to be rendered to the
University as otherwise provided herein, provided such contracts are: for the implementation
of approved programs of the University, in conformance with policies of the University Board
of Trustees and compliant with applicable laws and regulations.

(14) Extend contracts entered into as a result of a competitive solicitation for up to twelve

(12) months or until completion of the competitive solicitation and award or protest,

whichever is longer.

H33(15) Renew contract entered into as a result of a competitive solicitation for a

period that may not exceed 5 years or twice the term of the original contract, whichever is

longer. This provision is not intended to apply retroactively: existing contracts entered into

6.004  Duties of the Purchasing Procurement Department
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prior to January 1, 2017, including any specified renewal period(s) mav continue in

accordance with the existing contract terms.

Specific Authority- Board of Governors Regulation Development Procedure dated July 21,
2005; Law Implemented Article IX, Florida Constitution, Board of Governors Resolution
Adopted January 7, 2003, History — New 12-07-06; Amended 8-25-08; Amended - -18.

6.004  Duties of the Purchasing Procurement Department
Page 3 of 3
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Regulations of
Florida A&M University

6.005 Purchase of Commodities and Contractual Services.

(1) Purchases with a value of up to $5,000 shall be carried out using good purchasing
practices. Purchases with a value of $5,000.01 up to $10,000 shall be carried out using good
purchasing practices which shall include but not be limited to two (2) or more written quotations
or written records of verbal quotations. Purchases with a value of $10,000.01 but less than
$75,000 shall be made by securing at least three (3) written quotations. If verbal quotations are
received, the company name and company contact person, date and address of company and
amount quoted shall be a part of the written documentation. ~ All purchases with value which
exceed $75,000 shall be awarded pursuant to a competitive solicitation, unless otherwise
authorized herein. If the University determines that commodities/contractual services are
available only from a single source or that conditions warrant negotiation on the best terms and
conditions, the University may proceed with the procurement. The University shall document
the conditions and circumstances used to determine the procurement method.
(2) Purchase of Private Attorney Services. Written approval from the General Counsel of the
University is required for private attorney services acquired by the University.
3) Purchase of Insurance. The University has the authority to purchase insurance as deemed
necessary and appropriate for the operation and educational mission of the University. Examples
of insurance coverage that may be acquired by the University include:

(a)  Physical damage on vehicles and boats;

(b)  Inland marine on property owned, leased, or loaned to or by the University;

(c)  Building and property damage;

(d)  Equipment losses due to theft;

()  Equipment subject to transportation;

83} Loss of rental income;

(g)  Commercial general liability insurance for scientific equipment;

6.005 Purchases of Commodities and Contractual Services
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(h)  Excess general liability coverage;

(1) Camps insurance.
(4)  Purchase of Printing. Printing shall be purchased in accordance with Chapter 283, F.S.
(5) Purchases from Minority Business Enterprises. The University is an equal opportunity
institution which encourages and promotes procurement participation and contracting with
minority business enterprises (“MBEs™). MBEs should have a fair and equal opportunity to
compete for dollars spent by the University to procure commodities and services. Competition
ensures that prices are competitive and that a broad vendor base is available. The University will
use good faith efforts to ensure that MBE vendors are aware of procurement and contract
opportunities.
(6) Purchases from Contractors Convicted of Public Entity Crimes. The University shall
not accept a competitive solicitation from, or purchase commodities or contractual services from
a person or affiliate who has been convicted of a public entity crime and has been placed on the
State of Florida's convicted vendor list for a period of 36 months from the date of being added to
the convicted vendor list.
(7) Purchases for Personal Convenience Prohibited. Items requested that are of a personal
nature or for personal convenience of employees shall not be purchased. Examples are: fans,
heaters, coffee pots, mugs, refrigerators, microwaves, picture frames, wall hangings, smoke/air
filters and various decorative items.
(8) Cooperative Purchasing. The University may participate in, sponsor, conduct or
administer cooperative purchasing agreements for the procurement of any supplies, service or
construction with one or more University in that State University System, the Board of
Governors or other governmental agencies/entities. Such cooperative purchasing may include,
but is not limited to, joint or multi-party contracts between Universities and open-ended
procurement with contract which are made available to other state entities.

(9) Competitive Solicitation.

(a) Purchases Exceeding $75,000. All contracts for the purchase of commodities
or contractual services exceeding $75,000 shall be awarded pursuant to a
competitive solicitation, unless otherwise authorized herein. The purchase of

commodities and contractual services shall not be divided to avoid the

6.005 Purchases of Commodities and Contractual Services
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requirement of competitive solicitation. The opportunity to respond to a
competitive solicitation is a privilege, not a right.

Advertisement.  Competitive solicitations for purchases in excess of $75,000
shall be electronically posted on the Purehasing-Procurement Department’s
website designed by the University and electronically posted on Florida
Communities Network and may be advertised in a newspaper of general
circulation or in the Florida Administrative Weekly. The Director of
Purehasing-Procurement shall have the authority to waive the advertisement
requirement when determines in writing to be in the best interest of the
University.  The Director of Purchasing—Procurement shall waive the
advertisement requirement when the number of potential bidders or proposers is
limited and can be solicited, when the availability of funding so requires, or
where delivery is urgent.

Receipt of Responses. Competitive solicitation responses shall be delivered, as
directed in the competitive solicitation to the Purehasine—Procurement
Department or as otherwise directed, at or prior to the date and time specified in
the competitive solicitation. Responses that are not delivered to the specific
location, no matter what the reason, shall not be considered. It is the offeror’s
responsibility to assure that their response is delivered at the proper time and
place.

1. Prior to the time a competitive solicitation is opened, the Director
of Purehasing-Procurement or designee, may change or correct the
terms, conditions, or specifications by posting or issuing an
addendum to all known recipients of the competitive solicitation.

2. An offeror to a competitive solicitation may withdraw or correct a
response prior to the time that the competitive solicitation is
opened. Any alteration or correction to a response must be in
writing and signed by the authorized representative who singed the
original response.

When only one response is received to a competitive solicitation for

commodities or contractual services exceeding $75,000, the University will

6.005 Purchases of Commodities and Contractual Services
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review the solicitation response and circumstances surrounding the solicitation
to determine if a second call for a competitive solicitation is in the best interest
of the University. If it is determined that a second call would not serve a useful
purpose, the University will proceed with the acquisition after written
Justification prepared by the Director of Purehasing Procurement and approved
by the Vice President for Fiscal Affairs prior to the acquisition.

When multiple responses that are equal in all respects are received to a
competitive sealed solicitation, the University will give preference to responses
that include commodities manufactured in the State of Florida, Florida
businesses, businesses with a drug-free workplace program, or foreign
manufacturers located in the state, to determine the contract award. If these
conditions do not exist or are the equivalent between two or more responses, the
toss of the coin shall be used to award the contract.

Late responses to a competitive solicitation shall remain sealed and shall not be
evaluated.

In the case of extension errors in a response to a competitive solicitation, the
unit price will prevail.

Withdrawal of Response. A vendor may withdraw their competitive solicitation
in writing within 72 hours of the competitive solicitation opening, if the
competitive solicitation is clearly erroneous and the error can be independently
verified, it may be withdrawn prior to final award or purchase order being
issued or thereafter with written consent of the President or designee when the
interest of the University will not be adversely affected by the withdrawal.
Evaluation Committee.  The President or President’s designee shall appoint at
least three persons to evaluate proposals and replies who collectively have
experience and knowledge in the program areas and service requirements for
which commodities or contractual services are sought. And, at least three
persons to conduct negotiations during a competitive solicitation who
collectively have experience and knowledge in negotiating contracts, contract

procurement, and the program areas and service requirements of which

6.005 Purchases of Commodities and Contractual Services
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commodities or contractual services are sought. The President or President’s
designee may bring in an outside consultant(s) to assist in the decision.

() Posting of Award. The intended award shall be electronically posted on the
Purchasing Department website designated by the University ex-and may also
be publicly posted by the Office which issues the competitive solicitation for 72
hours which is interpreted as three working days excepting Saturdays, Sundays,

or State holidays._The notice shall contain the following statement: “Failure to

timely file a protest or failure to timely deliver the required bond or other

security in accordance with the Board of Governors’ Regulations 18.002 and

18.003 shall constitute a waiver of protest proceedings.”

(k) Protest. The procedures set forth in Board of Governors Regulation 18.002 shall

apply to protests that arise from all university contract procurement processes

for the purchase of goods, services, leases and for construction-related

competitive solicitations, and shall be the exclusive set of procedures applicable

6.005 Purchases of Commodities and Contractual Services
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(10) Purchasing actions that are not subject to the competitive solicitation process include:

(a)

(b)

Emergency Purchases. When the President or Vice President for Fiscal Affairs
certifies in writing, that a condition exists that threatens the health, welfare, or
safety of person(s) or animal(s) or the preservation or protection of property, the
continuance of a vital University function, or when the delay incident to such
procurement may be detrimental to the interest of the University, the University
will proceed with an emergency purchase without a competitive solicitation,
provided that such emergency procurement is made with such competition as is
practical under the circumstances. The certification shall be received within
thirty (30) days of the declaration of the emergency. The written certification
shall be included in the Purchasing Department file.

Sole Source Purchases. Upon receipt of justification from the user department,
school, college or division and the proposed single source, the Director—of
PurchasingDirector of Procurement or designee may select a single source

without competitive solicitation if, after conducting a search for available
sources, the Pirector-of PurchasingDirector of Procurement or designee certifies

in writing that only a single source is practicable or for other reasons a single

source selection is in the University’s best interest. Upon Purchasing Director’s

6.005 Purchases of Commodities and Contractual Services
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written approval of a sole source selection, contract negotiations shall
commence with the single source. The Purchasing Department shall maintain a
record of the sole source procurement. The sole source document shall be
publicly posted by the Purchasing Office for three working days. The President
or Vice President for Fiscal Affairs may approve and execute an annual
certification list for those commodities and services purchased on a regular basis
and proved to be available from a single source.

Other Governmental or University Contracts. Purchases from competitively
solicited Contracts and Negotiated Annual Price Agreements established by the
State, other governmental entities, university in the state of Florida, other public
or private educational institutions, and educational cooperatives and educational
consortiums are not subject to further competitive solicitation.

Construction Direct Purchase Program. Commodities to be incorporated into
any public work (as that term is defined in 12A-1.094, F.A.C.) which are
procured by the University in accordance with the requirements of the
University’s direct purchase program are not subject to any further competitive

solicitation.

(11) ~ Commodities and Contractual Services that are not subject to the competitive solicitation

process include:

(a)
(b)
(c)
(d)
(e)
€y
(g)

Academic Reviews;

Advertising; except for media placement services;

Artistic Services;

Family placement services;

Health services involving examination, diagnosis, treatment, prevention,
medical consultation or administration. Prescriptive assistive devices for
medical, developmental or vocational rehabilitation including, but not limited to

prosthetics, esthetics, and wheelchairs, provided the devices are purchased on

6.005 Purchases of Commodities and Contractual Services
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the basis of an established fee schedule or by a method that ensures the best
price, taking into consideration the needs of the client;

Medicaid services delivered to an eligible Medicaid recipient by a health care
provider who has not previously applied for and received a Medicaid provider
number from the Department of Children and Family Services. This exception
will be valid for a period not to exceed 90 days after the date of delivery to the
Medicaid recipient and shall not be renewed;

Services provided to persons with mental or physical disabilities by not-for-
profit corporations organized under the provisions of s. 501(c)(3) of the Internal
Revenue Code or services governed by the provisions of the Office of
Management and Budget Circular A-122;

Lectures;

Legal services, including attorney, paralegal, expert witness, appraisal, arbitrator
or mediator services;

Payment of membership dues pursuant to Section 216.345, F.S.;

Programs, conferences, workshops or continuing education events that are
offered to the general public for which fees have been collected to pay all
expenses associated with the program or event or that are required by a grant to
be purchased, attended held or organized;

Purchases from firms or individuals that are prescribed by state or federal law or
specified by a granting agency;

Purchases from the Annual Certification List developed by the University;
Contracts or services provided by not-for-profit support and affiliate
organizations of the University, direct support organizations, health support
organizations and faculty practice plans;

Implementation/programming/training services available from owner of

copyrighted software or its contracted vendor;

6.005 Purchases of Commodities and Contractual Services
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Regulated utilities and government-franchised services, Regulated public
communications, Long distance telecommunications;

Purchases of materials, supplies, equipment, or services for research purposes
when the Vice President for Research or designee certifies in writing that, in a
particular instance, it is necessary for the efficient or expeditious prosecution of
a research project, in accordance with Regulation 6.007; and

Training and education services.

(12)  Participants in Contract Awards Not Subject to Competitive Solicitations.

(a)

(b)

No individual, firm or contractor/vendor who receives a contract to perform a
feasibility study for potential implementation of a subsequent contract,
participates in the drafting of a competitive solicitation, or develops a program for
future implementation shall be eligible to contract with the University dealing
with the specific subject matter.

All persons taking part in the development or selection of criteria for evaluation,
the evaluation process, and the contract award process in any purchase shall be
independent of and have no conflict of interest in the entities evaluated and
awarded the contract. Such persons shall follow all relevant portions of the State
of Florida Code of Ethics for Public Employees, Chapter 112, Part 3, Florida
Statutes and the Universities regulations and University Board of Trustees

policies governing conflicts of interest.

(13)  Bonding Requirements.

(a)

(b)

(D

Solicitations Security. A certified, cashier’s or treasurer’s check, bank draft, band
official check or bid bond may be required as a condition for participation in a

competitive solicitation.
Payment and Performance bonds.

Any contractor contracting with the university to provide commodities, services

or commodities which include installation, may be required to furnish a payment

6.005 Purchases of Commodities and Contractual Services
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and performance bond, with god and sufficient securities, to the university prior to

the issuance of the contract.

The bond or security must be in an amount equal to 100% of the response

submitted to the competitive solicitation.

Solicitation Protest Bond. Any entity filing an action protesting a decision or
intended decision pertaining to a competitive solicitation shall, at the time of
filing of the formal protest, post with the university a bond payable to the
wUniversity in the amount equal to: 10% of the estimated value of the protestor’s
bend-bid or proposal; 10% of the estimated expenditure during the contract term:
$10,000: or whichever is less. The bond shall be conditioned upon the payment of
all costs which may be adjudged against the entity filing the protest action. In lieu
of a bond, the University may accept a cashier’s check or money order in the
amount of the bond. Failure of the protesting entity to file the required bond,
cashier’s check, bank official check or money order at the time of filing the

formal protest shall result in the denial of the protest.

(14) Contracts.

(a)

Contracts for commodities or contractual services or licenses shall consist of a
purchase order or bilateral agreement signed by the Director—of
PurehasingDirector of Procurement, University President or University

President’s designee, in accordance with the requirements herein, prior to goods
or services being rendered by the contractor or within thirty (30) days of the good
and services being rendered in the case of a valid emergency as certified by the
President or Vice President for Fiscal Affairs. Such purchase orders and bilateral

agreements shall contain the following provisions:

1. A provision providing dates of service.

2. A provision detailing price and payment terms.

6.005 Purchases of Commodities and Contractual Services
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3. A provision that bills for fees or other compensation for services or
expenses be submitted in detail sufficient for a proper pre-audit and
post-audit thereof,

4. A provision that bills for any travel expenses be submitted in accordance
with section 112.061, Florida Statutes. The university may establish
rates lower than the maximum provided in section 112.061, F. S.

5. A provision dividing the contract into units of deliverables, which shall
include, but not be limited to, reports, findings and drafts, that must be
received and accepted in writing by the contract manager prior to
payment.

6. A provision specifying the criteria and the final date by which such
criteria must be met for completion of the contract.

7. A provision specifying that the contract may be renewed for a period
that may not exceed 53 years or the term of the original contract,
whichever period is longer, specifying the renewal price for the
contractual services purchased by competitive solicitation which shall be
set forth in the competitive solicitation, specifying that costs for the
renewal may not be changed, and specifying that renewals shall be
contingent upon satisfactory performance evaluations by the University
and are subject to the availability of funds.

8. A provision allowing unilateral cancellation by the University for refusal
by the contractor to allow public access to all documents, papers, letters,
or other material made or received by the contractor in conjunction with
the contract, unless records are exempt from section 24(a) of Art. I, of
the State Constitution and section 119.07 (1), F. S.

9. Any contract for the purchase of services or tangible personal property
for a period in excess of one fiscal year shall include the following
statement: "The State of Florida's and University's performance and
obligation to pay under this contract is contingent upon an annual

appropriation by the Legislature."

6.005 Purchases of Commodities and Contractual Services
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10. Extension of a contract. entered into as a result of a competitive

icitation. —shall be for a period not to exceed 12 months_or until

sol ;

completion of the competitive solicitation and award or protest.

whichever is longer, shall be in writing, shall be signed by both parties,

and shall be subject to the same terms and conditions set forth in the
initial contract and any amendments thereto.—Fhere-shall-be-only—one
extenston-ofacontract,

11. A Public Records, Chapter 119, F.S., provision.

12. A provision stating the University does not indemnify or hold harmless
any party or entity.

13. A provision prohibiting contingency fees termination clause

The President or President’s designee is authorized to enter into deferred payment
agreements when it is financially advantageous to the University. The University
may utilize the State of Florida Department of Financial Services Consolidated
Equipment Financing Program if it is deemed financially advantageous. When
the Consolidated Equipment Financing Program is used, the University will
submit the contract to the State of Florida Chief Financial Officer for the purpose
of pre-audit review and approval prior to acceptance by the University. No
agreement shall establish a debt of the State or shall be a pledge to the faith and
credit of the State; nor shall any agreement be a liability or obligation of the State
except from appropriated funds.

In order to promote cost effective procurement of commodities and contractual
services, the University may enter into contracts that limit the liability of a
contractor/vendor consistent with Section 672.719, F.S. and consistent with the
lawful limits of sovereign immunity.

The total value of the contract shall be the purchase price for the initial term plus
all renewal costs.

The Director—ofPurchasingDirector of Procurement shall approve contracts and

contract amendments up to $25,000. The President or President’s designee shall

approve contracts and contract amendments from $25,000 to $75,000. All

6.005 Purchases of Commodities and Contractual Services
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contracts and contract amendments from $75,000 to $ 1,000,000 shall be
approved by the University President, unless otherwise delegated by the
University President or the University Board of Trustees. All contracts which
exceed $1,000,000 shall be approved by the University Board of Trustees. The
authority to execute contracts may be further delegated by the University Board of
Trustees or the University President.

() All contracts must be approved by the University Attorney as to form and legal
sufficiency, except form contracts issued by the General Counsel, which have not

been amended.

Specific Authority- Board of Governors Regulation Development Procedure dated July 21, 2005,
Law Implemented- Article IX, Florida Constitution, Board of Governors Resolution Adopted
January 7, 2003, 672.719,, 1004.22(7), F.S. History — New 12-07-06; Amended 10-26- 07,
Amended 8-25-08,_Amended - - 18.

6.005 Purchases of Commodities and Contractual Services
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Florida Agricultural and Mechanical University
Board of Trustees
ACTION ITEM

Budget, Finance & Finance Committee
Date: June 6, 2018

Agenda Item:
Item Origination and Authorization
Policy Award of Bid Budget Amendment Change Order
Resolution Contract Grant Other_X__

Action of Board
Approved Approved w/ Conditions ____ Disapproved ____ Continued Withdrawn

Subject: Approval of Amendments to Regulation 3.017 — Schedule of Tuition and Fees

Rationale: An amendment is required to reflect the BOG-determined Repeat Course Fee of $190.84 for 2018-
19. This represents a $9.72 increase from the 2017-18 rate.

Attachments: Regulation 3.017 — Schedule of Tuition and Fees

Recommendation: Approval of the amendment to Regulation 3.017 — Schedule of Tuition and Fees to include
the BOG-determined repeat course fee for fiscal year 2018-2019.
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Regulations of
Florida A&M University

3.017 Schedule of Tuition and Fees.

M

Tuition shall be defined as the basic fee charged to a student for instruction provided by

the University. A charge for any other purpose shall not be included within this fee.

(a) Resident tuition and fees, comprised of the following, shall be defined as the fees

charged an enrolled student who qualifies as a Florida resident as defined in Section

1009.21, F.S., and Board of Governors Regulation 7.005:

L.
. Student Financial Aid Fee;

R=REe RN B e Y N O S N 6

Matriculation Fee;

. Capital Improvement Trust Fund Fee;
. Health Fee;

. Transportation Access Fee;

. Athletic Fee;

. Activity and Service Fee;

. Technology Fee; and

. Tuition Differential.

(b) Non-Resident tuition and fees, comprised of the following, shall be defined as the fees

charged an enrolled student who does not qualify as a Florida resident as defined in

Section 1009.21, F.S., and Board of Governors Regulation 7.005:

1
£
3.
4.
5.
6.

Matriculation Fee;

Non-Resident Fee;

Student Financial Aid Fee;
Non-Resident Student Financial Aid Fee;
Capital Improvement Trust Fund Fee;

Health Fee;

3.017 Schedule of Tuition and Fees
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7. Transportation Access Fee;

8. Athletic Fee;
9. Activity and Fee;

10. Technology Fee; and

11. Tuition Differential.

(2) Registration shall be defined as consisting of two components:

59

(a) Formal selection of one or more credit courses approved and scheduled by the

University; and

(b) Tuition and fee payment, partial or otherwise, or other appropriate arrangements for

tuition and fee payment (deferment or third party billing) for the courses in which the

student is enrolled as of the end of the drop/add period.

(3) Tuition and fee liability shall be defined as the liability for the payment of tuition and fees

incurred at the point at which the student has completed registration, as defined above.

4) The following tuition and fees shall be levied and collected effective fall semester 2018 for

each student regularly enrolled, unless provided otherwise by law or in this chapter.

(a) Students shall be assessed the following fees per credit hour:

Fees

Resident Tuition

Tuition Waiver

Financial Aid Fee

Capital Improvement Trust Fund Fee
Athletic Fee

Activity and Service Fee
Technology Fee

Health Fee

Total Resident Tuition and Fees

Under-

Graduate
$

105.07
-1.75
5.16
6.76
13.97
10.50
5.16
6.91
151.78

Graduate

$
334.13

16.70
6.76
1397
10.50
16.70
691
405.67

3.017 Schedule of Tuition and Fees
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$
379.76

18.98
6.76
L3.9F
10.50
18.98
6.91
455.86
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Fees Graduate Graduate Law
$ $ $
Non-Resident Tuition 105.07 334.13 379.76
Tuition Waiver -1.75
Financial Aid Fee 5.16 16.70 18.98
Capital Improvement Trust Fund Fee 6.76 6.76 6.76
Athletic Fee 13.97 13.97 13.97
Activity and Service Fee 10.50 10.50 10.50
Technology Fee 5.16 16.70 18.98
Health Fee 6.91 6.91 6.91
Non-Resident Fee 379.07 587.02 611.46
Non-Resident Financial Aid Fee 18.95 29.35 3057
Total Non-Resident Tuition and Fees 549.80 1,022.04 1,097.89

(b) Students shall be assessed the following other fees:

1. Material and Supplies Fees — Students shall be assessed a range of $15.00 to
$300.00 per course for certain courses.

2. Orientation Fee — Students who are enrolled for the first time shall be assessed
a $35.00 orientation fee.

3. Late Registration Fee — Students who fail to finalize registration during the
regular registration period shall be assessed a late registration fee of $100.00.

4. Late Payment Fee — Students who fail to pay tuition or make appropriate
arrangements for payment (deferment or third-party billing) by the deadline set
by the University shall be assessed a late payment fee of $100.00.

5. LD. Card - Students shall be assessed a $5.00 identification card fee per
semester, excluding the summer semester.

6. Repeat Course Fee — Students shall be assessed an additional charge of
$190.84 for regular courses taken more than twice.

3.017 Schedule of Tuition and Fees
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7. Transportation and Access Fee - Students shall be assessed a transportation
and access fee of $65.00 for the fall semester, $65.00 for the spring semester,
and $33.00 for the summer semester.

8. Tuition Differential - Undergraduate students whose date of enrollment was
on or after July 1, 2007 will be assessed an additional tuition differential of
$36.38 per credit hour. Students enrolled prior to July 1, 2007, and who fail to
maintain continuous enrollment will also be assessed this tuition differential,
Students having prepaid contracts which were in effect on July 1, 2007, and

which remain in effect, are exempt from this additional tuition differential.

(¢) The health fee will be expended in accordance with FAMU Regulation 2.008, unless
provided otherwise by law.

(d) The transportation access fee will be used to cover the costs of operational expenses,
personnel, general programs and other services related to providing traffic and parking
services to the University community unless provided otherwise by law.

(e) The athletic fee will be used to cover the costs of operational expenses, personnel,
general programs and other services related to the University’s Intercollegiate
Athletics program unless provided otherwise by law.

(f) The activity and service fee will be allocated and expended in accordance with section

1009.24 (10), Florida Statutes.

Specific Authority: Board of Governors Regulation Development Procedure Dated July 21, 2005.
Law Implemented: General Appropriations Act FY 2013-2014, Board of Governors Regulations
1.001 and 7.005, 1009.01, 1009.21, 1009.24, 1009.28, 1009.285, FS, History-Amended 6-29-06,
7-11-07, 12-04-07, 10-28-08, 5-26-09, 6-24-09, 07-1-10, 08-08-11, 08-01-1 2, 08-08-13, 7-23-15 .

3.017 Schedule of Tuition and Fees
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Contracts over $100,000 as of May 22, 2018

1. Contractor: 305 BROTHERS ALL IN ONE, LLC
Contract #: C-ITB 0006-2018

Contract Start Date: 5-04-18

Contract Expiration Date: 05-03-2019
Contract Amount: $ 250,000

This contractor will provide painting services to the FAMU Housing Department to include painting
and preparation services for FAMU Village and Palmetto South. The services will be provided during
the summer of 2018.

2. Contractor: LexisNexis

Contract #: C-0126-18

Contract Start Date: 04-30-18
Contract Expiration Date: 1-31-2021
Contract Amount: S 103,164.84

The LexisNexis agreement is for the purchase of a book subscription service for the FAMU Law library.
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